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T'nasa 1. O01ee moJioKeHue

1. B HacrosmeM  JoKyMeHTe u3JIo)keH Kojekc  KOpIOpaTMBHOTO — yIpaBiICHUS
l'ocynapcTBEHHOr0  KOMMYHAJIbHOTO — IpPEANPUATHS Ha IpaBe  XO3AHCTBEHHOIO  BEJICHUS
«MHorormpo¢uibHas ropockas aerckas 6onpHuma Ne 2» (ganee - Koaekc).

Konexkc rocymapcTBEHHOro mOpeaunpusTHs Ha  IpaBe  XO34MCTBEHHOTO  BBEACHUS
«MHorompo¢uibHas Topoackas nerckas OonpHuma Ne 2» (mamee - Ilpeampusitue) paspaboran B
COOTBETCTBUM C KOPIOPATHBHBIMH W O3THYECKUMH HOpPMaMH, a TaKkKe C MPHU3HAHHBIMUA B
MEXTyHApOAHOH MPaKTHKE MPUHIUIIAMHA KOPIIOPATUBHOTO YIIPABJICHUSI.

Konekc HampaBiieH Ha COBEpPLIEHCTBOBAHHWE KOPHOpPATUBHOTrO ympasieHus B Ilpennpusituu,
obecrieyeHne Ipo3pavyHOCTH U 3PPEKTUBHOCTH yIpaBICHHS.

2. B nHacrosmiem Kozgekce UCTIONB3YIOTCS CIIEIYIONNE OCHOBHBIE TIOHSATHS:

1) cOOCTBEHHMK — YIOJHOMOYEHHBIH OpraH B 00JacTH 3IpaBOOXpaHCHUs (MECTHBIN
WCTIOJTHUTEBHBIA OpTaH);

2) mapTHEPbI — MOCTABIIUKU U TOJPSTIUKH, TAPTHEPHI B COBMECTHBIX MPOCKTAX;

3) UCHOJHUTENBHBIA OpraH — €MHOJMYHBIN (TIEPBbId PYKOBOJMTEINb) WM KOJIICTHATbHBIN
(mpaBneHue) opraH, pyKOBOIAIINN TEKYyILEH AeaTeabHOCThIO [Ipeanpustus;

4) miaH pa3BUTHS — JOKYMEHT, ONpEACNSIONIMNA OCHOBHBIC HAMPABICHUS ACATCILHOCTH U
nokaszareia (UHAHCOBO-XO3SIWCTBEHHOM JNIEATENbHOCTH TOCYJApCTBEHHOTO MPEANpHUSITHS Ha
MSTUIETHUN TIEPHUOT;

5) HaOmIOaTENbHBIN COBET — opraH [IpeaAnpusiTrs, OCYyIIECTBISIONINN 00Iee PYKOBOICTBO
NEeSTeNbHOCThIO ~ OpraHM3alllM, 3a  UCKIIOYEHHEM  pEIIeHHs  BOINPOCOB,  OTHECEHHBIX
3akoHoJaTenbcTBOM PecnyOnukn Kasaxctan u (MiM) ycTaBOM OpraHM3alMyd K HCKIIOUUTEIbHOU
KOMIIETEHIIMHM COOCTBEHHMKA opranu3anuu u/unu McenonaurensHoro oprana Ipeanpusitus;

6) KOpIOpaTUBHOE YIPABJICHHE — COBOKYITHOCTH MPOLECCOB, 00SCICYNBAIOIINX YIIPABICHHE
JEeATeNbHOCTbIO TOCYAAPCTBEHHBIX NPEANPUATHH U IOPUIMUECKUX JIUL] C TOCYJapCTBEHHBIM y4acTUEM
W BKJIIOYAIONIUX OTHOIICHHUS MEXIY COOCTBEHHHMKOM (aKIIMOHEPOM), HAOJIOAAaTeIbHBIM COBETOM
(coBeTOM  JOUPEKTOPOB), MCIOJHUTEIbHBIM OpraHoM (IpaBJI€HMEM), WHBIMH  OpraHaMu
rOCYyJApCTBEHHbIX MPEINPUATHH U IOPUAMYECKUX JIML C TOCYJapCTBEHHBIM y4yacTHEM U
3aMHTEPECOBAHHBIMU JIMI]AMU B UHTEpEcax COOCTBEHHUKA (aKIIMOHEPa);

7) KOpIOpaTUBHbIC COOBITHS — COOBITHS, OKa3bIBAIOIIME CYIIECCTBCHHOE BIIMSHUE Ha
HedaTenbHOCTh  [Ipennmpusarus, 3aTparuBarolMe HMHTEPEChl  COOCTBEHHHMKA,  OIpEICICHHbIE
3akoHoarenbcTBOM PecriyOnuku Kazaxcran, a taoke Ycrasom Ilpeanpusrus;

8) KopHopaTHBHBII KOH(IUKT — pa3HOTJIACHS WIIK CIIOP MEXKIY COOCTBEHHHKOM U OpraHaMu
[IpennpusTus; uaeHaMu HaOJIOJATEIbHOIO COBETa M HCIOJHUTENIBHOTO OpraHa, pyKOBOJMTEIEM
Cnyx0Obl BHYTPEHHETO ayIUTa, CEKpeTapeM HaOIr01aTeIbHOTO COBETa M MHBIMHU 3aMHTEPECOBAHHBIMU
CTOpPOHAaMH;

9) cekperapb HaOIIOIATEIFHOIO COBETAa — PAOOTHHK MPEAIIPUSITHS, HE SBISIOLIMIICS YICHOM
HaOJI01aTeNIbHOTO COBETa M (MJIM) UCIIOJHUTENBHOIO OpraHa HpeanpHusaTHs, KOTOPbIi Ha3HaueH U
M0JI0OTYETEH HAOII0JaTeIbHOMY COBETY MPEANPUSATHUS;

10) xmroueBbIe TOKa3aTe I (MHAUKATOPBI) pe3ynbratuBHOCTH (nanee — KIIP) — mokasarenw,
XapaKkTepU3ymollue ypoBeHb I(PPEKTUBHOCTH AeATeNbHOCTU [IpennpusTusi, AOKHOCTHBIX JIUI[ U
paboTHHKOB [IpennpusaTusi, KOTOpbIE MO3BOJISIOT OLEHUTH YPPEKTUBHOCTD UX AesTenbHocTH. KIIP
UMEIOT KOJMYECTBEHHOE 3HaueHHe, yrBepxkaaemoe Juid Ilpeanpustus B cocTaBe IUIaHa Pa3BUTHA,
0o  yrBepknaemoe auddepeHIupoBaHHO JUIA  Kaxkaoro pabotHuka [lpemnpustus u
COOTBETCTBYIOIIIEE Pe3yIbTaTaM HX JEATEIbHOCTH 32 IJIAHUPYEMbIE M OTYETHBIE IEPUO/IBI;

11) nO0KHOCTHOE JIMIO — YJICH HAOI0AaTeIbHOTO COBETA /WM HCIIOJTHUTEIBHOTO OpPraHa;
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12) 3auHTEpecOBaHHbIC CTOPOHbI — (U3UYECKUE JIMIA, FOPUANYCCKHE JIMIA, TPYIIIIbI
(U3HYECKUX WK FOPUINYECKUX JIUI, KOTOPBIC OKA3bIBAIOT BIIMSHUE WU MOTYT UCIIBITHIBATH BIIUSTHUAC
Ha JeSTeNbHOCTH [IpeipusiTHs, KX MTPOYKTOB WU YCIYT U CBSI3aHHBIX C THM JCUCTBHIA B CUITY HOPM
3aKOHOJIATENIbCTBA, 3aKJIIOYCHHBIX JIOTOBOPOB (KOHTPAKTOB) HIJIM KOCBEHHO (OMOCPEIOBAHHO);
OCHOBHBIMH TIPEJICTABUTEIISIMA 3aUHTEPECOBAHHBIX CTOPOH SIBJISIFOTCS COOCTBEHHUK, PaOOTHUKH,
KITUEHTHI, TIOCTaBIINKH, TOCYAAPCTBEHHBIC OpPraHbl, MHBECTOPHI, OOIIECTBEHHBIC OpPraHHU3AIIHH,
HACEJICHUE PETHOHOB, B KOTOPBIX OCYIIECTBIISICTCS NCSITEILHOCTD [Ipeanpustus;

13) omOyncMen — IO, Ha3HayaeMoe HaOMIOJaTeNIbHBIM coBeToM [IpeanpusTus, poib
KOTOPOTO 3aKIIF0YaeTCsl B KOHCYJIBTHPOBAHUU OOpATHBINMXCS K Hemy paboTHHKOB Ilpennpustus u
OKa3aHWU COJCUCTBHUS B Pa3pelICHUU TPYAOBBIX CIIOPOB, KOH(IUKTOB, MPOOJIEMHBIX BOIPOCOB
COLIMAIBHO-TPYIOBOTO XapaKkTepa, a TAKKe B COONIIOICHUN TPUHITUIIOB JETI0BOM STHKH paOOTHUKAMHU
[Ipeanpusitus;

14) ycroitunBOe pa3BUTHE — 3TO Pa3BUTHE, MPH KOTOPOM [IpeanpusiTie ynpapiseT BIUSIHHEM
CBOCH IEATENBHOCTH Ha OKPYXKAIIIYIO Cpely, SKOHOMHKY, OOIIECTBO M NMPUHUMAIOT PEUICHUS C
y4eToM COONIO/IEHHsI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOHYMBOE pa3BUTHE OJKHO
OTBeUYaTh MOTPEOHOCTSM HBIHEIIHETO TOKOJCHHS, He Jumas Oyaylnue MOKOJICHHS BO3MOXKHOCTH
YIIOBJIETBOPATH CBOU TIOTPEOHOCTH;

15) He3aBHCHMBIH YiIeH HaOIIOAaTEILHOTO COBETA - YJIEH HAOI0IaTeIbHOTO COBETa, KOTOPBIH
He sBisieTcs aprIMpoBaHHBIM JHIIOM [IpenpusTus W HE SBISUICS MM B TEYCHHWE TpeX JIeT,
MPeIIeCTBOBABIINX €ro M30paHuI0 B HaOMIOAATENbHBIA COBET, HE sBIsAeTCS adUIMpPOBAHHBIM
JIUIIOM TI0 OTHOIIEHHUIO K ad(GUIMPOBAHHBIM JIUIIAM JAHHOTO TOCYAApCTBEHHOTO TPEINPHSTHS, HE
CBSI3aH TIOJYMHEHHOCTBIO C JIOJDKHOCTHBIMH JIMIIAMH JAaHHOTO [IpeanpusTHs Wiv OpraHH3aldid —
abbunrpoBaHHBIX JUI AaHHOro Ilpeamnpustus u He ObUI CBSA3aH MOJYMHEHHOCTHIO C JTAaHHBIMU
JUIAMH B TE€YEHHE TpeX JIeT, MPEeAIIECTBOBABIIUX €ro M30paHHIO B HAOMIOJATENbHBIN COBET; HE
SIBJIIETCS TOCYAAPCTBEHHBIM CIIYKalllM; HE Y4acTBYeT B ayauTe AaHHoro [Ipeanpusitus B kauecTBe
ayauTopa, paboTaroliero B cOCTaBe ayIMTOPCKON OpraHU3allii, U HE Y4acTBOBAJ B TAKOM ayJHUTE B
TE€YEHHE TPEeX JIET, IPEAIIECTBOBABIINX €ro N30paHuIo B HaOJII0IaTeNIbHBIN COBET;

16) ¢uayrmapusie 00s3aTeNbCTBA — 0053aTENBCTBA, NMPHHUMAaeMble Ha ceOs KaKHM-THOO
JUIOM, OCYIIECTBISIOIIUM CBOIO MPO(EeCCHOHATBHYIO NEATEIbHOCTh B IMOJb3Y JPYroro JHUIa.
Nwmerorcss n1Be OCHOBHBIE (UAyIIMapHble O0O0S3aHHOCTU: JOOPOCOBECTHOCTH M Pa3yMHOCTbD.
O06s13aHHOCTD JOOPOCOBECTHOCTH MPOSIBISETCS B TOM, YTO B Cilydyae KOHGIMKTa HHTEPECOB CyOBEKT
JTaHHOW OOS3aHHOCTH JIOJDKEH JIEHCTBOBATh MCKIIOUUTENBbHO B MHTepecax [Ipeanpusitus. B cBoro
ouepeib, 00s13aHHOCTh PA3YMHOCTH MPOSIBIIIETCS B MPUMEHEHUU HABBIKOB, 3HAHUHN U yMEHUN, 0OBIYHO
TpeOyeMbIX B TOJOOHOM CUTYaIUH.

WNubie TepmMuHbl, HpUMeHseMble B HacrosimeM Kojekce, COOTBETCTBYIOT TEpPMHHAM U
oTpeeNieHUsIM, UCTIOIb3yeMbIM B 3aKOHO1aTenbeTBe PecryOnuku Kazaxcran.

3. IIpu ocymecTBiaenun nestenbHoCcTH [peanpusrue oGecneunBaet:

1) ympasienue IlpenmpusitueM ¢ COOMIOACHHEM MPUHIIMIA 3aKOHHOCTH M HaUICKAIIUM
YPOBHEM OTBETCTBEHHOCTH, pasrpaHUYCHHEM MOJTHOMOYHH, MOJOTUYETHOCTH U 3(P(HEKTUBHOCTH; 2)
CUCTEMY YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS; 3) UCKIItOUeHUE KOH(IUKTA HHTEPECOB.

4. Koutponbp 3a wucnonnenueMm llpeanpusituem Hactosmero Kopaekca ocymiecTBisieTcs
HaOmonaTenbHbIM coBeToM [Ipeanpustus. CekpeTapb HaOMIOAATENHHOTO COBETA BEJIET MOHUTOPUHT
U KOHCYJBTHUPYIOT HaOJIIOJaTeNbHBIN COBET U UCIOJHUTENbHBINA oprad [Ipeanpusarus mo Bompocam
HaJexaniero cobmoaeHus Hacrosuiero Komekca, a Takyke Ha €KeroHOM 0CHOBE (POPMUPYET OTUET
0 coOTI0IeHNH/HECOOTIOICHUH €r0 MPUHIMIIOB U TOJIOKEHUH.

B nmocnenyromieM qJaHHBIN OTYET BRIHOCUTCS Ha paccMOTpeHrne KoMuTeToB HaOM01aTeIbHOTO
coBeTa (MPU WX HATUYHUU), yTBEPXKIAeTCs HAOMIOMATENIbHBIM COBETOM M BKJIIOYAETCS B COCTaB

TrogoBOIro OT4YCTAa HpCI[HpI/I}ITI/ISI.
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5. Coydan HecoOmoJeHus NOJOKeHHH Hacrosmero Kojekca paccMmarpuBaroTcs Ha
3acemanusx KomuteToB (mpu MX HalIW4uy) ¥ HaOJIOJATEIHLHOTO COBETAa C MPUHSATHEM PEIICHHI,
HaIlpaBJICHHBIX HA JJaJIbHEHIIIEe COBEPIIEHCTBOBAHNUE KOPIIOPATUBHOIO yipasieHus B [Ipennpustun.

I'nasa 2. IlpyHIMNIBI KOpHopaTUBHOro ynpasienus Ipeanpusitus

6. Ilpennpustie paccMaTpuBaeT KOPIOPATHBHOE YIPABICHHE KAaK CPEIACTBO TOBBIIICHHS
spdexTruBHOCTH AesTenbHoCcTH [IpennpusaTus, odecriedeHus: TPaHCIAPEHTHOCTH M TOAO0TYETHOCTH,
YKpEIUIEHUsI €ro pemyTalMd M CHWKEHHUs 3arpaT Ha IpuBJIEeYeHHbIH Kanutan. Cucrema
KOPIOPATUBHOIO YIIPABJIEHUS NPEIyCMATPUBAET pa3rpaHUUYEHHE MOJHOMOYMM M OTBETCTBEHHOCTU
MEX]ly OpraHaMH, JOJDKHOCTHBIMU JIMIAMH U paboTHHKamu [Ipennpustusi.

7. KoprioparuBHoe ynpasneHue I[Ipeanpusitusi CTpOUTCS Ha CHPABEIIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  IPO3pAayHOCTH, MpodeccuoHamu3mMe U KommereHTHocTu.  CTpykTypa
KOPIOpPaTUBHOTO  YIPaBJIECHHUsS OCHOBBIBAETCSA HAa YBAXEHUUM TIpaB U  HHTEPECOB  BCEX
3aMHTEPECOBAHHBIX B JieATeNbHOCTH [IpeanpusTust aui U cnocoOCTBYET YCIEUTHOW AESITeIbHOCTU
[IpennpusiTusi, B TOM 4YHCI€ POCTY €ro LEHHOCTH, MOANEpX Ke (PUHAHCOBOM CTAOMIBHOCTH H
MPUOBUIBHOCTH.

8. OcHoBomoNararMMHy TPUHIMIIAMHU HacTosmero Kogekca sSBisroTes:

1) npuHIMI pa3rpaHUueHHS TTOJTHOMOYHIA;

2) TIPUHIIMIT 3AIUTHI TPAaB ¥ HHTEPECOB COOCTBEHHHUKA,

3) mpunimn 3¢¢dekTuBHOrO yrpasieHus [IpeanpusTreM HAOIIOAATEIBHBIM COBETOM U
WCIIOJIHUTENIBHBIM OPTraHOM;

4) MPUHIUI YCTONYHUBOTO Pa3BUTHS;

5) mpuHIMI YIpaBIeHUs PUCKAMH, BHYTPEHHHIH KOHTPOJIb U ay/IuT;

6) TPUHIKIT PEryIMPOBAHUS KOPIIOPATUBHBIX KOH(GIMKTOB U KOH(IUKTA HHTEPECOB;

7) TPUHIMIT MPO3PAYHOCTH M OOBEKTUBHOCTH PACKPBITHS HHPOPMAIUU O CSITEIbHOCTH
[Ipennpusrusi.

9. B pamkax CTpyKTypbl KOpIOpaTuBHOTO ympasieHus Ilpennpusitus ompenensercs
pasnenenue obOs3aHHOCTEH Mexay opraHamu Ilpemmpusitus, obecriedMBaeTCsl CHCTEMHOCTh H
MIOCJIEIOBATEILHOCTD MTPOLIECCOB KOPIOPATUBHOTO YIIPABICHHUS.

10. CnenoBaHue MpHUHIMIIAM KOPHOPATUBHOTO YIpaBlieHUs, H3JI0KeHHbIM B Konekce,
COJICHCTBYET CO3JaHUI0 dS(PPEKTUBHOTO TNOJIXOAa s MPOBEICHHUS OOBEKTUBHOIO aHaIu3a
nestensHOCTH  [IpeAnpusTius W MOMydeHUs pPEKOMEHJAud OT aHAJIUTUKOB, (PUHAHCOBBIX
KOHCYJIbTAHTOB U PEUTUHTOBBIX ar€HTCTB.

MMaparpa¢ 1. [IpuHuun pasrpannyeHus MOJTHOMOYM I

11. TlpaBa, 0OS3aHHOCTH M TIOJJHOMOYHS COOCTBEHHHKA, HAONIOAATEIbHOIO COBETa H
HCIOJIHUTENBHOTO OpraHa ONpPeAesSIOTCS COTJIacHO JIEHCTBYIONIEMY 3aKOHOAAaTeNbCTBY Pecrybnuku
Kazaxcras.

YTIOJIHOMOYEHHBIH OpraH B 00JacTH 3paBOOXPAHEHUS (MECTHBIN MCHOTHUTENbHBIH OpraH)
pasrpaHUYMBaeT CBOU IOJHOMOYHS B KauecTBE COOCTBeHHHKA [IpeAnpusituss U MOTHOMOYHS,
CBSI3aHHBIE C BBIMIOJIHEHUEM TOCYAAPCTBEHHBIX (YHKIIMI B COOTBETCTBHHM CO CTaThel 3 3akoHa
Pecnyonmuku Kazaxcran ot 27 Hos0ps 2000 roga «O0 aAMUHUCTPATUBHBIX MPOLEAYpax» C LEIbI0
MpeIoTBpalleHus] KOHQIUKTa UHTEPECOB MEXIY 3aMHTEPECOBAHHBIMU CTOPOHAMU U OCYIIECTBISET
CBOM (DYHKITMH B IENSIX YBEIUYEHHS TOJITOCPOYHON croumocTu (1ieHHocTr) [Ipeanpusitus ¢ yuetom
CTUMYJIMPOBAHUS PA3BUTHUS COOTBETCTBYIOIICH OTPACIU U/UIH PETHOHA.
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12. Tlpennmpustue OCYIIECTBISAET CBOIO JEATEIBHOCTh B paMKaX CBOEH OCHOBHOM
(mpodumnbHOIt) nesitensHOCTH. OCyIIECTBICHHE HOBBIX BUJIOB J€ATEIBHOCTH perynupyercs Kogekcom
Pecniyonmuku Kazaxcran «O 310poBbe HapoJa U CHCTEME 3IpaBOOXPAHEHHS.

13. B Ilpeanpusituu BBICTpAaUBACTCS ONTHMANbHAs CTPYKTypa aKTUBOB, YIPOIIAETCS HX
CTPYKTypa M OpraHU3allMOHHO-TIPaBOBas (hopma.

14. TocynapcTBeHHBIH oOpraH (yHOJHOMOYEHHBIH OpraH B 0O0JacTH 3IpaBOOXpPAHEHHUS,
MECTHBIM HCIIOJIHUTENIbHBIN OpraH) Kak COOCTBEHHUK IpenocTaBiser Ilpennpustuio MOIHYIO
ONEPALMOHHYIO CaMOCTOSITEJIBHOCTh M HE BMEIIMBACTCSI B ONEpPaTHBHYIO (TEKYyILYyl) U
MHBECTULMOHHYIO JeATeNbHOCTh IlpennmpusaTus 3a HMCKIIOUEHUEM CIIy4aeB, IPEyCMOTPEHHBIX
3akoHoarenscTBoM PecnyOnuku Kazaxcran, nopyuenusmu Ilpesuaenra PecnyOnuku Kazaxcran u
[IpaButenbcrBa PecniyOnuku Kazaxcras.

15. Cpenku u otHomeHus Mexay [Ipennpustuem, cOOCTBEHHUKAMU M 3aMHTEPECOBAHHBIMU
JUIAMHU OCYIIECTBIIAIOTCS Ha KOMMEpPYECKOM OCHOBE B paMKax JEHCTBYIOLIEro 3aKOHOJATEJIbCTBA
PecniyOnuku Kaszaxcran, 3a UCK/IIOUeHHEM clydaeB, KOT/la OJHOM U3 OCHOBHBIX 3ajau [Ipeanpustus
U OpraHM3aly, SBJSETCS peau3alys Wi COJEHCTBUE B pealn3ally rocy1lapCTBEHHON MOJIUTUKU
10 Pa3BUTHIO TE€X UM UHBIX oTpacieit PecriyOnuku Kazaxcras.

16. DxoHOMHUECKas NEeITETBHOCTH [IpeANpHsATHS OTBEUAET YCIOBHUAM PBIHKA OTHOCHUTEIHHO
JIOJITOBBIX U J0JIEBBIX (PUHAHCOB:

1) otHouienus [IpennpusiTus co BCeMH yYaCTHUKAMH PhIHKA (B TOM YHciie GUHAHCOBBIMHU H
He()MHAHCOBBIMU OpPraHU3alMsIMH), OCHOBBIBAIOTCS HA HCKIIOYUTEIBHO KOMMEPYECKOW OCHOBE, 3a
UCKJIIOYEHHEM CITy4aeB, KOTJla OJHON U3 OCHOBHBIX 3a1a4 [Ipeanpustus, sBiseTcs peanuzanus Win
COJICHCTBME B peaJU3allid TOCYJapCTBEHHOW MOJUTUKM IO pPa3BUTHIO oTpacieil PecrmyOnuku
Kazaxcran;

2) XO3SICTBEHHAs IEATENBbHOCTH [IpeAnpusTHs HE MOJydaeT BHITOAY OT Kakoi-JI00
KOCBEHHOM (PMHAHCOBOM MOJJEPKKHU, YTO JAeT MPEUMYIIECTBA Mepel YaCTHBIMU KOHKYPEHTaMH, 3a
UCKIIFOUEHHEM CITy4aeB, IPEAyCMOTPEHHBIX 3aKOHOIaTeabCcTBOM PecniyOnuku Kaszaxcran;

3) coOmoaeHre HOPM MPHOBLIN OT XO3SMCTBEHHOMN IEATEILHOCTH [IpeanpusTus ¢ yueToM
pabouux YCIIOBUH, KOTOpbIE€ COOTBETCTBYIOT pe3yJbTaTaM, IIOJy4eHHbIM KOHKYPUPYIOIIUMHU
YaCTHBIMU NPEANPUATUIMU.

17. Tlpn yuactum Ilpennpusarus B rocylapCTBEHHBIX 3aKylKax B KauecTBE 3aKa3uMKa,
IIPUMEHEHHbIE MPOLEAYPHI ABJISIFOTCA KOHKYPEHTOCIIOCOOHBIMH, IPO3PAaYHBIMU (C YYETOM IPUHIIMIIA
KOH(UICHIIMAIBHOCTH) U HOCST HEAMCKPUMUHAILIMOHHBIN XapakTep.

18. BzaumooTHOIIEHHs (B3aUMOJEWCTBUE) MEXIY TIOCYIapCTBEHHBIMH OpraHOM U
[IpennpusTieM OCYyLIECTBISAIOTCS 4epe3 HaOIIoJaTeNbHbI COBET W/WIM HCIOJHUTEIbHBIN Oprax
[Ipennpustist B COOTBETCTBUU C MPHUHLUIAMHM KOPIIOPATUBHOIO ympasieHusa. Pomp u dyHkuun
npeacenaress HaOM0AAaTeIbHOTO COBETa U PYKOBOJIUTENS MCIOJHUTEIbHOTO opraHa Ilpeanpustus
pa3srpaHUYMBAETCS U 3aKpeIuIsieTcs B JokyMeHTax [Ipeanpusrus.

19. Ilpenmpustue packpblBaeT COOCTBEHHMKY, HaOitojarenbHOMy coBery [Ipeampusarus u
UHBIM 3aWHTEPECOBAHHBIM CTOpaHaM HH(OpMaLUI0 O JesTeabHoCTH IlpeanpusTis corjacHo
3akoHonatenscTBy Pecnyonuku Kaszaxcran, Ycray Ilpeanpusrus u oGecrieduBaeT NMpo3payHOCThb
nesitenpHOCTH [Ipeanpusatus nepen BceMH 3aMHTEPECOBAHHBIMU JINLAMHU.

20. Cucrema KOpIOPAaTUBHOTO YIPaBJIEHUS MPEAyCMaTPUBAET B3AUMOOTHOILICHUS MEXTY:

1) coOCTBEHHUKOM;

2) HaOII0IaTEIbHBIM COBETOM;

3) MCHOJHUTEIBHBIM OPTaHOM;

4) 3aMHTEPECOBAaHHBIMU CTOPOHAMU;

5) MHBIMU OpraHamy, ONpe/eIsIEeMbIMU B COOTBETCTBUH C Y CTABOM.
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21. Ilpeanpusite yTBEp)KIaeT MOJIOKEHUS 00 opraHax (B ciiyyae €ciH TaKue MOJIOKEHUS He
npenycMoTpeHsl YcrasoM llpeanpustus) U CTpyKTYpHBIX MOJpPa3/ICIeHUSIX, a TAKKE JOJDKHOCTHBIE
uHCcTpyKuu. CoOnrofeHNe TMOJOKEHUM JTaHHBIX JOKYMEHTOB OOECHeYMBaeT CUCTEMHOCTh U
IIOCJIE0BATEIBHOCTD IIPOLIECCOB KOPIIOPATUBHOIO YIIPABJICHMUS.

[Ipennpusitie, ¥ JODKHOCTHBIE JUIAa OOECIEYMBAIOT POCT JAOJTOCPOYHON CTOMMOCTH U
ycroiunBoe pasurue llpennpusarus, COOTBETCTBEHHO, M IPUHUMAEMble pEHICHUS U
NecTBYS/0e3/1elicTBHE, B MOPSIIKE, YCTAHOBICHHOM 3aKOHOAATeIhCTBOM PecnyOnmkm Kazaxcran u
BHYTpEHHUMHU JoKymeHTamu [Ipeanpustus.

22. OpnHO¥ U3 OCHOBHBIX CTpaTernueckux 3anad [lpeanpustus sBiseTcst obecrieueHue pocra
JOJITOCPOYHONW CTOMMOCTM U YCTOWYMBOro pa3BuTHs IIpennmpusitusi, 4to OTpaskaeTcsi B IUIaHAX
pasButus. Bece mpuHUMaeMble pelieHns U JeMCTBUSI COOTBETCTBYIOT IJIAaHY Pa3BUTHUSL.

23. OCHOBHBIM 3JIEMEHTOM OIICHKH 3()()EeKTUBHOCTH JedTenbHOCTH llpearmpusitus u ero
ucnoJIHUTENbHOTO opraHa sisiercs cuctema KIIP. CoOGcTBeHHHMK uepe3 CBOUX IpeACTaBUTENEH B
HaOM0JaTeIbHOM coBeTe (JIMOO MyTeM MUCBMEHHOTO YBEIOMIICHHS) BBIPAXKAIOT CTpaTErHyecKue
OPUEHTHUPHI U cBOU oxuaanus no KIIP.

B nensx poctmxenust KIIP, [Ipeanpusitue pazpabaTeiBaeT jaH pa3BUTUS B COOTBETCTBUU C
3aKoHOaTenbCcTBOM PecmyOnuku KazaxcraH.

Ha exeronnoit ocHoBe ocymectisiercst onenka aoctwkenus KIIP Ilpennpustus. lannas
OIICHKa BIIMSET Ha BO3HATPAXKIECHHE PYKOBOAWUTENS M WICHOB UCIOJHUTEIbHBIX OPraHoB,
MPUHUMAETCS BO BHUMaHUE MPU UX MEepen30paHur, a TaKkKe SIBISIETCS OJTHUM U3 OCHOBAHUM IS UX
OTCTPAaHEHMS OT 3aHMMAEMOM JIOJPKHOCTH JOCPOYHO.

MMaparpa¢ 2. [IpyHuMn 321U THI IPAB U HHTEPECOB COOCTBEHHUKA

24. CoOmoneHne mpaB COOCTBEHHHMKA SIBJISICTCS KIIIOYEBBIM YCIOBHUEM JJIsi TPUBJICYCHUS
naBecturuii B Ilpennpustuu. KopnopatuBHoe ympaBieHue B [lpeanpusarvii OCHOBBIBAETCS Ha
ofOecrie4eHUH 3alllUThl, YBa)KCHUS MpaB U 3aKOHHBIX HHTEPECOB YYACTHHKOB M HAlpaBJCHO Ha
croco6cTBoBaHre PPEKTUBHON NesTenbHOCTH [IpennpusaTs, B TOM 4YUCiIe POCTY AOJITOCPOYHOMN
croumocTtH [Ipeanpustus, noanep:kanuio UX GUHAHCOBOM CTaOMIBHOCTH U MPUOBUIBHOCTH.

25. Ilpuy wammumm B Ilpeanpusarum  Heckoabknx CoOCTBEHHUKOB, 00€CIEUnBACTCS
CIpaBeUIMBOE OTHOIICHHE K KaXKIOMY U3 HUX.

KopnopatusHoe ympasnenue B [Ipeanpuarun ocHOBaHO Ha MPUHIUIIE 3AIIUTHI U YBaXKEHUS
MpaB U 3aKOHHBIX HWHTEPECOB COOCTBEHHMKAa MU CHOcoOCTBYeT 3S()(PEKTHBHON NeATEIbHOCTH
[IpenmpusTsi, B TOM uYucie pocTy akTuBOB I[Ipenmpusitus u mnoaaepkaHuio (UHAHCOBOM
cTabuibHOCTU U pUObLIBHOCTH [Ipennpustus.

CoOCcTBEeHHHK UMEET IpaBa, MPelyCMOTPEHHbIE 3aKOHOaTEILCTBOM U Y CTaBOM.

KopnopatuBHoe ympaBieHue oOecreunBaeT COOCTBEHHUKY pealu3alMi0 CBOUX IIPaB,
CBS3aHHBIX C y4dacTueMm B ymnpasieHuu I[lpennpustueM. CoOCTBEHHHUK HMEET MPaBO B MOPSJIKE,
MPEeIyCMOTPEHHOM JEHCTBYIONUM 3aKOHOJATENLCTBOM, OOpamiaThCsl B TOCYJAPCTBEHHBIE OpPTaHbl
JUIS 3alIUThl CBOMX MPaB U 3aKOHHBIX MHTEPECOB B Cilydae coBepiieHus opraHamu [Ipeanpusitus
JeVCTBHM, HApYIIAIOIINX HOPMBI 3aKoHOoAaTenbcTBa PecmyOnuku Kazaxcran u YcraBa, B mopsjke,
MpeIyCMOTPEHHOM JEHCTBYIOMIMM 3aKOHOIaTeNbcTBOM Pecyonuku Kaszaxcran.

[Topsimox oOmeHa uHpopManueir mexay [lpennpusarueM M COOCTBEHHHKOM PETYIHPYETCS
3aKO0HOJATENECTBOM, Y CTaBOM U BHYTPEHHUMU JoKyMeHTaMu [Ipeanpustus.



IHaparpa¢ 3. Ob6ecneuenne npaB CoOCTBEeHHUKA

26. Ilpeanpustue obecrneunBaeT peanusanuio npaB CoOCTBEHHUKA, B TOM YHCIIE:

- mpaBo yuyactus B ympasieHuu [Ipeanpusituem m u3bpanus HaOMIOIATETHHOTO COBETA B
NOpSAZKE, MPEIyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HWMYIIECTBE, W/HIU YCTaBOM
[Ipeanpustus;

- IpaBO Ha MOJy4YeHHEe HHPOpMaALUMU O jeaTenbHocTH IlpennmpusaTus, B TOM Yucie
3HAKOMUTbHCA ¢ GUHAHCOBOM O0TYETHOCTHIO [Ipennpusrus;

- mpaBo oOpamenuss B IlpeampusiTie ¢ NMUCHMEHHBIMH 3allpOCAaMH B OTHOIICHHWH €T0
JESITEIbHOCTH U MOTY4YEHHUsSI MOTUBUPOBAHHBIX U HCUEPIIBIBAIOIIUX OTBETOB B CPOKH, YCTAHOBJICHHBIE
YcraBoMm [Ipeanpusitus;

- IIpaBO Ha OCHapUBaHUE B Cy/1I€OHOM MOpsIKE NPUHATHIE opranaMu [lpennpusarus pemieHus.

27. CoOCTBEHHHK MOXET TIPOBOJHUTH 3aceJaHWs C HaONIOAATENIbHBIM COBETOM U
WCIIOJIHUTENIBHBIM OpPraHoOM [yl MOJBEACHUSI UTOTOB JIEATEIBHOCTH TOJa U MPUHATHUS PELIeHUI Mo
BoIpocaM cBoei kommeTeHIH. COOCTBEHHHUK TaK)Ke€ MOKET ITPOBOIUTH B TEUEHUE TOJla peryisipHble
BCTpEUYM C IpeAceaaTesieM HaOJII0JaTeIbHOIO COBETa JUIsl OOCYXKIEHHUS BOIPOCOB AEATEIBHOCTU
[IpeanpusTs B pamkax CBOEH KOMIIETEHLINN.

IMaparpa¢ 4. dpdexTHBHBIN HA0IIOAATEIbHbIN COBET

28. HaOmromaTenbHBIA COBET SIBIISIETCSI OPTaHOM YIIpaBJICHUs, TO0T4eTHBIM COOCTBEHHUKY,
ofOecreunBaroIMM CTPATETUYECKOE PYKOBOJICTBO OpraHM3alueld U KOHTPOJb 3a JEATEIbHOCTHIO
MIPaBJICHHUS.

29. HaOmronmarenbHbI COBET OOCCIEUYMBACT IOJTHYIO IMPO3PAYHOCTH CBOCU NIEATEITHLHOCTH
niepes CoOCTBEHHUKOM, a TaK)Ke BHEJIPEHHUE BCEX MOJIOKEHHM HacTosmero Komekca.

30. HaOmromarenbHbIN COBET OCYIIECTBISET CBOM (DYHKIIMM B COOTBETCTBHH C 3aKOHOM O
rocylapcTBEHHOM uMyIilecTBe, YcTtaBoMm llpennpusarus, HactosimuMm Koaekcom, mojoxkeHHEM O
HaOJI0JaTeIbHOM COBETE U MHBIMU BHYTPEHHUMHU JoKyMeHTamu [Ipennpusrus.

31. HaGmromarenbHbIN COBET YACISIET 0CO00€ BHUMAHUE BOIIPOCAM I1O:

1) mnocranoBke u MmoHuTOpHHTY KIIP, ycTaHaBIMBaeMbIX B IUIAHE Pa3BUTHS,

2) opraHuzaiuy ¥ Haa30py 3a 3QGEKTUBHBIM QYHKIIMOHUPOBAHHEM CHCTEMbI YIPABJICHHSI
pPUCKaMU U BHYTPEHHETO0 KOHTPOJIS;

3) yTBEP)KACHHIO U MOHUTOPUHTY 3(D(DEKTHBHON peanu3alyi KPYMHBIX HHBECTUIIHOHHBIX
MIPOEKTOB U JAPYTUX KIFOYEBBIX CTPATErHUECKUX MPOEKTOB B paMKaX KOMIETEHIIUU
HaOI0JATENILHOTO COBETA;

4) wu3bpanuio (mepen3OpaHuio), BO3HATPAKIACHHIO, IUIAHHMPOBAHUIO IPEEMCTBEHHOCTH H
HA30pY 3a JIeATEIbHOCTHIO CIIOJHUTEILHOTO OPraHa;

5) KOpHIOpaTHBHOMY YIPABJICHHIO U 3THKE,

6) cobmonenuio B IlpeanpusaTuy MOJOKeHHH HacTtosiero Kojaekca M KOPHOPAaTHBHBIX
ctannaptoB [Ipeanpusitus B o6nactu aenosoii atTuku (Kojekca nemoBoii STHKH).

32. Unensl HaOIIOIATENILHOTO COBETa JOOPOCOBECTHO BBHIMOJHSIOT CBOM (PYHKIIMOHANBHBIE
00s13aHHOCTH | B CBOEH JIeATEIbHOCTH MPUIEPKUBAIOTCS CIEIYIOIIUX MPUHITUTIOB:

1) neiicTBOBaTh B Mpeneax CBOMX TOJHOMOYHMHA — 4WICHBI HAOIIOJATEIBHOTO COBETa
MPUHUMAIOT PEIICHHUs U JEHCTBYIOT B MpeleinaxX CBOMX IMOJHOMOYHUH, 3aKpeIUIEHHBIX B 3aKOHE O
rOCy/IapcTBEHHOM UMYIIECTBE, a Takxke Ycrase [IpennpusaTus;

2) yAensATh JOCTATOYHO BPEMEHHU JUIsl YUaCTHsI Ha 3aCe/IaHUsIX HAOI0JaTeIbHOTO COBETA, €T0
KOMHUTETOB (IIPH MX HAIWYHH) U TOJIrOTOBKM K HUM. 3aHSATHE YICHOM HAOIIOJATeNbHOTO COBETa
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JOJDKHOCTEH B MHBIX IOPUIMYECKUX JIMLAX JIOMYCKAeTCs TOCe TMOJIydeHHs O0J00peHHs
HaOJIIOIaTEILHOTO COBETA;

3) cnocoOCTBOBATH POCTY JOJTOCPOYHOI CTOMMOCTH M YCTOWYHMBOTO pa3Butus [Ipennpusitus
— 4wiIeHbl HAOJIOAATENIFHOTO COBETAa JICHCTBYIOT B mMHTepecax [IpeampusiTis ¢ y4eToM MPHHIUIIOB
YCTOMYUBOTO PA3BUTHS; BIUSIHUE PEIICHUH U IEHCTBUI YICHOB HaOMIOAATEIBHOTO COBETA BO3MOKHO
OTIPENICNIUTh TOCPEICTBOM CJEIYIONIMX BOMPOCOB: KAKOBBI TIOCIEJCTBHS PpEIICHUS/ICHCTBHS B
JOATOCPOYHOM IIEPHO/IC; KAKOBO BIUSHHE IEATSILHOCTH OPTaHU3aIlMU Ha OOIIECTBO U OKPYKAIOIIYIO
cpeay,

4) pnusiHue Ha penytaiuio [IpeanpusTus u BBICOKUE CTaHAaPThI ACJI0BOM ITUKHU; BIUSHHE HA
MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (IIEpeveHb BOMIPOCOB SBISETCS HE NCUEPIIBIBAIOIINM );

5) momiepKMBaTh BHICOKHE CTAHIAPTHI JACJIOBOW 3THKH — WICHBI HAOJIIOIATEILHOTO COBETa B
CBOMX JICWCTBUSX, PEIICHUSIX U TIOBEJICHUN COOTBETCTBYIOT BBHICOKUM CTaHIAPTaM JIENIOBOW STHKHU U
ObITh IpUMepoM (0Opas3iom) aist paboTHukoB [IpennpusTus;

6) He co3maBaTh KOH(IMKTa MHTEPECOB — YICHBI HAOIIOJATEIBHOTO COBETa HE JOIYCKAIOT
BO3HUKHOBEHHUSI CHUTYyallud, TPU KOTOPBHIX JIMYHAS 3aWHTEPECOBAHHOCTh MOXKET TMOBIUATH Ha
HQ/IJIeKaIlee BBIMOJHEHHE WM OO0S3aHHOCTEH WieHa HaONIoIaTebHOTO COBETa, B  CIydae
BO3HUKHOBEHUS CUTYAIli ¢ KOH(M)IMKTAMH HHTEPECOB, KOTOPBIC BIUSIOT WM MOTEHIMATHHO MOTYT
MOBIMATH Ha OECIpPUCTpAacTHOE TPHUHATHE PEUICHWH, WICHBI HAOJIIONATeIbHOTO  COBETa
3a071arOBPEMEHHO YBEJIOMIIIOT 00 3TOM TpeceaaTeNsi HaOIoaTeIbHOTO COBETa M HE TPUHUMAIOT
ydacTHe B OOCYXKJICHUU W NMPHUHITHU TaKUX penieHui. JlaHHoe TpeOoBaHME OTHOCHUTCS M K IPYTUM
JEWCTBUSM YJICHa HaONIOJATeIbHOTO COBETAa, KOTOPHIE MPSIMO FJIM KOCBEHHO MOTYT IMOBIHUATH Ha
Ha/IJIeKalIee UCTIOTHEHHE 00s3aHHOCTEH WieHa HaOI0AaTeIbHOTO COBETA;

7) NeWCTBOBaTh C JIOJDKHOM pPa3syMHOCTBIO, YMCHHEM M OCMOTPHUTEIBHOCTHIO — HJICHBI
HaOJI0JaTENIbHOTO COBETa Ha MOCTOSIHHONW OCHOBE IMOBBIIIAIOT CBOM 3HAHHUS B YaCTU KOMIETEHLIUN
HaOIOJaTEIbHOTO COBETa M BBINOJHEHHS CBOUX OO0S3aHHOCTEH B HAONIONATENIbHOM COBETE H
KOMHUTETaX, BKJIIOYas TaKhe HampaBlieHUs KaK 3aKOHOJATelIbCTBO, KOPIOPATHBHOE YIpaBIEHUE,
yrpaBlieHUE PUCKaMH, (PUHAHCHI U ayAUT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTPACIM U CleUU(UKH
nestensHocTH  [lpenmpustus. B mensix mnoHMMaHUS aKTyallbHBIX BOIPOCOB JESTEIBLHOCTU
[IpenmpusTust uyieHbl HaONIONATENILHOTO COBETa PEryIApHO TOCEHIAI0T KII0YEBble OOBEKTHI
[IpennpusaTust ¥ IPOBOIAT BCTPEUH ¢ paOOTHUKAMH.

33. OTBETCTBEHHOCTh MEXIy HaONIONATEIbHBIM COBETOM 3a oOecmedyeHue CBOeH
NeSITeNIbHOCTH, BBIIIOJIHEHUIO CBOUX (PYHKLIUN U 00513aHHOCTEMH, B TOM 4Hciie (HO HE OTpaHUYHBAsICh)
[0 ONPEJIEICHUIO CTPATeTHUECKUX HalrpaBieHui aedarenbHocTu [Ipeanpustus, nocTaHOBKY 3a1a4 U
KOHKpETHBIX, m3MepuMbix (ouudpoBanHbix) KIIP ¥ OTBETCTBEHHOCTH HCIOJHHUTEIBHOTO OpraHa
[IpenmpusaTus 3a omepaMoHHYIO (TEKYIlyl0) nearenbHocTh llpenmpusarus, B ToM yucie (HO He
OTpaHUYMBAsA) BBHINIOJHEHUE MMOCTABIEHHBIX 3a/la4 U JocTxkeHune yctanoBieHHbIX KIIP pa3aensercs
U 3aKpeIuIsieTcsl B COOTBETCTBYIOMIMX BHYTPEHHUX JokyMeHTax [Ipennpusitus.

34. Unensl HaONIONATENILHOTO COBETA BBHIMOJNHSIOT CBOM  OOSI3aHHOCTH,  BKIIOYAst
¢unyunapssie oOs3aHHOCTH meperl COOCTBEHHMKOM M OTBEYAalOT 3a NPUHUMAaeMble pEIleHHs,
3pPEKTUBHOCT CBOEH JESITEIbHOCTH, AEUCTBUE /MU Oe3/1efiCTBHE COTIaCHO MOANYHKTY 4) CTaTbu
1 3akona PecnyOnuku Kaszaxcran «O mpoTuBojeiicTBUM KOoppynuum». B ciydyae BO3HUKHOBEHUS
pasHbBIX MHEHHUH mpencenaTens HaOIIOJATENILHOTO COBeTa OO0ECIeYMBAET PACCMOTPEHHE BCEX
NPUEMJIEMBIX BApUAHTOB U TPEAJOKEHHUH, KOTOpbIE BBICKA3bIBAIOTCSA OTAEIbHBIMH WIEHAMHU
HaOJII0/1aTeNIbHOTO COBETA, YTOOBI IPUHATH pellieHHne, oTBevaroliee nuTepecam [Ipeanpustusi.

35. Ha exeromupix 3acemanusx CoOCTBEHHUKa  (3acHylIMBaHWW)  TpEJCENaTeNb
HaOJII01aTEIbHOTO COBETA MPEOCTaBIISET:

1) oryer HaOMIOAATENHPHOTO COBETa, B KOTOPOM OTPAKAIOTCS WTOTH JICSTEIBHOCTH

Ha6J1IO,Z[aTCJILHOFO COB€Ta W €r0 KOMHUTCTOB (HpI/I ux HaJ'II/I‘-II/II/I) 3a OTYETHBIN nepuon, MeEphl,
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NpEeaNpUHATHIE HAOII0AATEIbHBIM COBETOM MO POCTY JOJITOCPOYHON CTOMMOCTH M yCTOMYMBOMY
pasButHio llpeanpusrus, oCHOBHBIE (DAaKTOPHI PUCKA, CYIIECTBEHHBIE COOBITHSA, PACCMOTPEHHBIC
BOMPOCHI, KOJMYECTBO 3aceiaHuii, ¢opma 3aceJaHui, MOCEIIaeMOCTh, a TAKXKEe Apyras BaKHAs
uHbopMaMsg — OTYET HAONIOJATEIBHOTO COBETAa BKIJIIOYACTCA B COCTaB TOJIOBOIO OT4YETa
[IpennpusTus;

2) oTuer 0 peanu3aiuu oxuaanuit CoOCTBEHHHKA.

36. HaOmromaTenbHBIH COBET €XKEroAHO OTYUTHIBACTCS O COOJIOJAEHUH HOPM HACTOSIIETO
Konekca nmepen CooctBenankom [penmpusitus. HabmonaTenbHbII COBET 00eCIIeYnBaeT BHEIPCHHE
MEXaHHU3MOB, KOTOPBIC TIOMOTYT M30ekaTh KOHQIIMKT UHTEPECOB, MPEISITCTBYIOMINI 00ObEKTUBHOMY
BBITIOJTHEHUIO HAOJIOAATEIIbHBIM COBETOM CBOMX OOS3aHHOCTEH, M OTPAHUYHUTH IOJUTHYECKOE
BMEILATENIBCTBO B MPOILIECCH HAOIIOAATEILHOTO COBETA.

CobcTBennuk I[peanpusTrs MOKET AJOTOTHUTEIBHO TIPOBOJUTH 3aCEIaHus C MpeJcelaTeIeM
W YIEHAaMH HaOIIOJaTeIbHOTO COBETa Uil OOCYXIEHHUS CTPATETHYECKUX BOIPOCOB DPA3BHUTHS,
n30paHusi PYKOBOJWTEINS HMCIONHUTENHHOTO oprana [IpeampusTuss W Ipyrux acrieKkToB, KOTOPHIE
OKa3bIBAIOT BIMSHUE HA POCT JOJTOCPOYHON CTOMMOCTH M yCTOMUMBOE pa3Butue lIpennpusrus.

37. B nabmrogaTeIsHOM COBETE M €r0 KOMHMTETaxX COOJIIOMaroTCs OalaHC HABBIKOB, OIbITA U
3HaHMUH, 00ECTeynBaIOIUN MPUHATHE HE3aBHUCUMBIX, OOBEKTUBHBIX U I(PPEKTUBHBIX pPEUICHHI B
nHTepecax [IpeanpusaTis U ¢ y4eTOM CIpaBeUTHBOrO OTHOIICHUS K COOCTBEHHUKY W MPHUHITUIIOB
YCTOMYHMBOTO Pa3BUTHA.

38. UieHbl HAOMIOIATEIHHOTO COBETA M30MPAIOTCS HA OCHOBE SICHBIX M TIPO3PAYHBIX MPOIIEAYP
C y4eTOM KOMITETEHIIH, HAaBBIKOB, JOCTIDKEHHH, I€TOBOH permyTanuy 1 mpo(ecCHOHAIEHOTO OIbITa
KaHIUAATOB, coryacHo IIpaBuiaM KOHKYpCHOTO OTOOpa 4IEHOB HaOIIOAAaTeIbHOTO COBETa MU
JIOCPOYHOTO MPEKPAIICHUS UX MOJHOMOYNMA, YTBEpKIeHHBIM [Iprkazom MuUHHUCTpa HallMOHAIBHOMN
skoHOMUKH PecnyOnmku Kazaxcran ot 20 deBpanst 2015 roma Ne 113.

39. Unens HabmogatenbHOTo coBeta [Ipeanpustus nzduparorcs Ha CpoK He OoJiee Tpex JieT.

40. ITpu oTOOpE KaHIUIATOB B COCTAB HAOIIOAATEIILHOTO COBETA BO BHUMAHNE MPUHUMAIOTCS:

1) ombIT pabOTHI HA PYKOBOISIIUX JTOJDKHOCTSIX;

2) ombIT pabOThI B KAUECTBE YCHA HAOJIOIATEIBHOTO COBETA,

3) crax paboThI;

4) o0Opa3zoBaHue, CICHUATHLHOCTD, BKIIIOYAs HATHYUE MEKTYHAPOIHBIX CePTH(UKATOB;

5) HanmMuMe KOMITETCHIIHIA 10 HAITPABJICHHUSIM U OTPACIISIM;

6) menoBas peryTarus;

7) HaTMYHUe PSIMOTO WJIH MOTESHIMAILHOTO KOH(IUKTa HHTEPECOB.

41. He uzbupaercs Ha IOJDKHOCTD 4iieHa HabmtogarenbHora copera [Ipennpusitust Iuio:

1) umerolee HEMOTAIIEHHYIO HITH HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM MOPSIIKE CYAUMOCTH;

2) paHee sBIsIBIIEECS MpeiceaaTeeM HaOII0IaTeIbHOTO COBETA, MEPBBIM PYKOBOAUTEICM
(mpencenatenieM TMpaBJICHUS), 3aMECTHUTENIEM PYKOBOAMTENS, TJIaBHBIM OYXraiaTepoMm JIPyroro
IOPUAMYECKOTO JIMIIA B IEPHOJ] He OoJiee YyeM 3a OJIH roJ1 A0 IPUHATHS PELICHUS O TPUHYIUTEIbHON
JTUKBUJIAIIUY WM TIPUHYIUTEIBHOM BBIKYIIE aKIU{, WK KOHCEPBALUU JPYroTo IOPUINIECKOTO JHIIA,
MPU3HAHHOTO OAaHKPOTOM B YCTAaHOBIEHHOM TNOpsAKe. YKa3zaHHOE TpeOoBaHHE MPUMEHSETCS B
TEYCHHE TATH JIeT TOCNe JaThl MPUHATUS pEIIeHUs O MPUHYIUTEIbHONW IUKBUIAIUN WM
MPUHYAUTETFHOM BBIKYIE aKIMi, WM KOHCEPBAI[MU JAPYroro HOPUINYECKOTrO JHIA, MPU3HAHHOTO
0aHKPOTOM B YCTaHOBJICHHOM TOPSIKE;

3) mpu3HAHHOE CY/JIOM BHHOBHBIM B COBEPIICHUHU MPECTYIUICHHUS MPOTHB COOCTBEHHOCTH, B
cdepe YKOHOMHUYECKOH eATENHbHOCTH WU MPOTUB UHTEPECOB CIY:KObI B KOMMEPYECKHUX WM MHBIX
OpraHu3aIusX, a TAkKe 0CBOOOXKICHHOE OT YTOJIOBHOW OTBETCTBEHHOCTH MO HEPEaOHIINTHPYIOLIUM
OCHOBaHHUSM 3a COBEPIICHHE YKa3aHHBIX MPECTYIJIEHUH. YKazaHHOEe TpeOOBaHHME MPUMEHSETCS B
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TEUEHHE IIATH JIET C AAThl MOTAIIECHHS TUOO CHATHS B MOPSJKE, YCTAHOBICHHOM 3aKOHOIATEIILCTBOM,
CYIMMOCTH JH00 OCBOOOXK/IEHHS OT YrOJIOBHOM OTBETCTBEHHOCTH;

4) obnanaroiiee HHBIMH Ka4eCTBAMU, MPETISTCTBYIOINIMMY BBITIOJIHEHUIO 0053aHHOCTEH WieHa
HaOJI01aTEIFHOTO COBETA B COOTBETCTBUU C 3aKOHOIATEIHCTBOM.

42. Yucno 4ieHoB HAOII01aTeIbHOTO COBETA JIOJDKHO OBITh HEYETHBIM M OCTABJISITh HE MEHEE
IATU 4yesoBek. B cocraBe HaOMIOJATENIBHOTO COBETA MPUCYTCTBYIOT M YYacCTBYIOT HE3aBUCUMBbIE
yieHbl. KonnuecTBO HE3aBUCUMBIX WIEHOB HAOMIOJATENIBHOIO COBETA JIOJIKHO OBITH JOCTATOUYHBIM
st 00ecrieueHrsI He3aBUCUMOCTH TIPUHIMAEMBIX PEIICHUH M CIIPaBEIIMBOTO OTHOIICHHS KO BCEM
coOcTBeHHHKaM. He MeHee TpuAmaTé MpoLeHTOB COCTaBa HAOIIOAATEIIEHOTO COBETA JOJDKHBI OBITH
HE3aBHCUMbIMU YJI€HAMH Ha0JII01aTEIbHOTO COBETA.

HesaBucumple 4ieHBI HAOIIOAATEIHHOTO COBETA SIBIISIOTCS CBOOOJHBIMH OT KaKUX-THOO
MaTepUaJbHBIX MHTEPECOB WM OTHomeHud c [lpeampusituem, ero ympaBieHHS WM €ro
COOCTBEHHOCTH, KOTOpPbIE MOTJM OBl IOCTaBUTh IIOJl YIrpO3y OCYIIECTBIEHHE OOBEKTUBHOTO
CYXICHHUSL.

TpeboBaHusi K HE3aBUCUMBIM WieHaAM HaOJIOaTENIbHOIO COBETa YCTAHABIMBAIOTCS B
COOTBETCTBUU C 3aKoHOJaTenscTBOM Pecniydnuku Kazaxcran u Ycerasowm Ilpennpusrusi.

HezaBucumble uneHbl HaOMIOJATENLHOTO COBETa AKTUBHO YYacTBYIOT B TOM YHCJIE B
0OCY)XJIEeHUH BOINPOCOB, TI/I€ BO3MOXEH KOH(MIMKT HMHTEepecoB (MOArOTOBKa (UHAHCOBOM U
He()MHAHCOBOW  OTYETHOCTH, 3aKJIIOUYEHUE CHENIOK, B  OTHOLIEHHMH KOTOPBIX  HMMEeTcs
3aMHTEPECOBAHHOCTD, BBIIBI)KEHHE KaHAMJIATOB B COCTaB MCIIOJHUTEIBHOIO OpraHa, yCTaHOBJICHUE
BO3ZHArpaKJeHUs YWieHaM UCIIOJHUTENbHOTo oprana). HezaBucumble wieHbl HAOII0AaTEILHOTO COBETA
n30uparoTCsl MpecenaTeNsIMU KIIOUEeBBIX KOMHUTETOB HAOIMIOJATEbHOTO COBETa — IO BOMPOCAM
aynuTa, Ha3HAYeHUN U BO3HArpakJeHuM (MpU UX HAJU4YKHU), B APYTUX KOMUTETAaX OHU U30MpPaIOTCA B
KavyecTBE MpeiceaTeiei.

HezaBucumplii 4ieH HaOMIOIATEILHOTO COBETa CIACAWT 3a BO3MOXKHOW yTepel craTryca
HE3aBHCHMOCTH U 3a0J1arOBpEMEHHO YBEJIOMIISET Mpejceaaresns Ha0noAaTeIbHOTO COBETa B Cllyyae
HaJIM4us TaKUX CUTyauuid. B ciiyuae Hamuuusi 0OCTOSTENBCTB, BIUSIONIMX HA HE3aBUCUMOCTh YJIEHA
HaOJI0JaTeNIbHOTO COBETa, MpeJceaTelb HaOJI0IaTeIbHOIO COBETa HE3aMEUIUTENbHO JOBOJUT
naHHYIo nHpopManuio 10 ceeneHuss CoOCTBEHHUKA IS IPUHSATHS COOTBETCTBYIOIIETO PELICHUS.

43. OtHolIeHUS MEXIy YieHaMH HaOnonaTesnbHoro coseta u [penmpusitus odopmisiorcs
JOTOBOpaMH € y4eToM TpeOoBaHMi 3akoHomarenbcTBa PecnyOnuku Kazaxcran, monoxeHuit
Hacrosulero Kongekca u BHyTpeHHUX JoKymMeHTOB lIpennpusitus.

B noroBopax yka3plBalOTCS TMpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTb CTOPOH M JIpYyrHe
CYIIECTBEHHBIE YCIOBHs, a TakXe O00s3aTeNbCTBAa WiieHAa HAONI0AaTeNbHOTO0 COBETa COONI0ATh
nojoxeHus Hacroswero Kojaekca, B TOM 4uclie yAENATh JIOCTaTOYHOE KOJMYECTBO BPEMEHU IS
BBITIOJIHEHUS] BO3JIaraéMbIX HAa HUX (YHKUMN, 00s3aTenbCTBA O HEpas3rJalleHWH BHYTpPEHHEH
unpopmanuu o0 Ilpeanpuaruu mocne mpekpaimeHusl ero AesiTeNbHOCTH Ha CPOK, YCTAaHOBJICHHBIN
HaOMOATeIbHBIM COBETOM M JIOTIOJHHUTENbHbIE 0053aTeNbCTBA, 00YCIOBIEHHBIE TPEOOBAHUSIMHU K
cTarycy U (YHKIMSM HE3aBUCHMBIX YJICHOB HAOIIOIaTEILHOTO COBETA.

B nmoroBopax Moryt ObITh MPEIyCMOTPEHBI CPOKH BBITIOJIHEHHUS WiIEHAMU HAOII0JaTeIbHOTO
COBETa OT/EIbHBIX 003aHHOCTEH.

44. Tlpeampusitue  obOecreynMBaeT  HAIMYUWE  IUIAHOB  TPEEMCTBEHHOCTH  YJICHOB
HaOJI01aTeNIbHOTO COBEeTa Ul MOJJEP)KaHUS HENPEpPhIBHOCTH JESATEIBbHOCTH M IPOTPECCUBHOTO
0OHOBJIEHHS COCTaBa HAOJIOJATEIBHOIO COBETA.

45. HaGmronarenbHBI COBET YTBEPXKAAET MPOTPaMMy BBEACHUS B JIOJDKHOCTH NJIS BHOBB
M30paHHBIX YJIEHOB HAONIONATENBHOTO COBETa U MPOrpaMMy MPOQPEeCCHOHATBHOTO Pa3BUTHS IS
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KaX/I0TO WieHa HaOmoAarenbHOro coBera. Cekperapb HaOMIOAATENBHOTO COBETa OOECIeYHBaeT
peanu3anmio JaHHOW IPOTPaMMBI.

46. Ynenbl HaOIIOAATEIBHOTO COBETa, M30paHHbIC BIEpPBHIC, MOCJIE CBOETO0 HA3HAUYCHUS
NPOXOAAT TPOrpaMMy BBEAEHHUS B JIOJDKHOCTh. B mporecce BBeAGHUS B JODKHOCTh UJICHBI
HAOJI01aTEIFHOTO COBETAa O3HAKAMIIMBAIOTCS CO CBOMMH TpaBaMHU M OOS3aHHOCTSAMH, KIIOUEBBIMU
acTieKTaMU JISSITETLHOCTH U JOKyMeHTaMu [IpenpusiTisi, B TOM 4KCIIe, CBSI3aHHBIMU C HAHO OJTBITMHA
PHUCKaMH.

47. Tlpencenmatens  HAOMIOJATENLHOTO COBETa OTBEYAaeT 3a o0miee PYKOBOICTBO
HaOJI01aTEIbHBIM COBETOM, OOECTIEYMBACT MOJTHYIO M () (EKTUBHYIO PeaTH3aNi0 HAOII0AaTeIbHBIM
COBETOM €ro OCHOBHBIX (DYHKIMI M TOCTPOCHHWE KOHCTPYKTHBHOTO JUANOTa MEXIY UWICHAMHU
HaOJI01aTENIFHOTO COBETA, COOCTBEHHMKOM U McnomHuTenbHbIM opranom [Ipennpustust.

[Ipencenarens HaOMIOAATENFHOTO COBETA CO3JAa€T EIWHYI0 KOMaHAY NpPOQecCHOHATIOB,
HaCTPOEHHBIX HA POCT JOJITOCPOYHOM CTOMMOCTH M YCTOMUYMBOE pasButhe lIpennpusarus, yMermux
CBOEBPEMEHHO U Ha JIOJDKHOM MPO(eCCHOHAILHOM YPOBHE pearnpoBaTh Ha BHYTPEHHHE M BHEITHUE
BBI30BEI.

Jlnsi BBIOJTHEHHS POJIM TIpelicenaTelNsi HaOoJaTeIbHOTO COBETa, KaHAWAAT Hapsay C
npodeccHoOHATFHON KBaJTM(pHUKAIMEH U OMBITOM, 00JIalaeT CIeUAIbHBIMIA HaBBIKAMH, TAKUMH Kak
JUIEPCTBO, yYMEHHE MOTHBHPOBATH, IMOHWMATh pa3HbIE B3TJSIABI W TOAXOJBI, WMEET HaBBIKU
pasperieHnst KOHPIUKTHBIX CUTYaITHA.

OyHKIMM  TpeicenaTenss  HaOMIOIATENBHOTO COBETa MW HCIOJHUTEIHFHOTO — OpraHa
[MpenmpusTusi pa3aessiroTces U 3aKperuisiFoTes B Ycrase [lpeanpustus, BHyTpeHHUMH TOKYMEHTaMHU
[penmpusitisi. PykoBoIUTENh UCTIOHUTENFHOTO OpraHa HE MOXET ObITh M30paH IpelcenaTenemM
HabmogaTensHoro coera [Ipenmpustus.

KiroueBsie pyHKIIMU npeaceaaTenst HAOMIOAATEILHOTO COBETA BKIIIOYAIOT:

1) mraHMpoBaHUE 3aceAaHuil HAOIIOJaTEIPHOTO COBETa U (POPMHUPOBAHUE MIOBECTKH,

2) obecrieueHHEe CBOECBPEMEHHOIO MOJIYYCHHS YWICHAMH HaOI0AaTEIbHOTO COBETA TOJIHON |
aKTyalbHOUM MHGOPMAIMH JIJIs1 TPUHATHUS PEIICHUIM;

3) obecrieueHre COCPEAOTOUCHHS BHHMaHHs HaOJIIOMATEIbHOIO COBETAa HA PACcCMOTPEHHH
CTpaTEerMuecKux BOMPOCOB M MHUHHMMH3AIMM BOIPOCOB TEKYIIEro (OMEepalroOHHOI0) XapakTepa,
MOJIEKAIUX PACCMOTPEHHIO HAOIIO1aTeIbHBIM COBETOM;

4) obecrieyeHre pe3yJIbTATUBHOCTH TMPOBEACHHS 3acelaHuil HAOIIOJATeIbHOTO COBETa
MIOCPEJICTBOM BBIICTICHUS JOCTATOYHOIO BPEMEHU Ui OOCYKIEHUI, BCECTOPOHHEr0 M IIyOOKOIO
paccMOTpEHUs] BOMPOCOB IMOBECTKU JHSA, CTUMYIUPOBAHUSA OTKPBITBHIX OOCYXICHWI, JOCTHUKCHUS
COTJIACOBAHHBIX PEIICHUM;

5) moctpoeHue HaaIeKaleli KOMMYHUKAIIMA W B3aUMOJCHCTBUSA C COOCTBEHHHKOM, IMPH
MPUHATHH KIIFOYEBBIX CTPATErHUeCKUX PEIICHHIA;

6) oOecrieueHre MOHUTOPUHIa M HAI30pa HAIEKAIIETO HCIOJHEHHS MPUHATHIX pPEIICHUN
HaOMI0ATEIbHOTO COBETAa U COOCTBEHHHKA;

7) B cilyyae BOSHHKHOBEHHS KOPIIOPATHBHBIX KOH(PIMKTOB IMPHHATHAE MEP M0 X Pa3PELICHHIO
U MHHMMHU3AIMM HEraTUBHOTO BJMSHUS Ha JAEATENbHOCTh OpraHu3allii, U CBOEBPEMEHHOE
nHbOpMHpOBaHHE COOCTBEHHMKA, B CiIydyae HEBO3MOXHOCTH PpEILICHHs TaKUX CHUTyalun
COOCTBEHHBIMU CHJIAMH.

ITaparpa¢ 5. Bosnarpaxxaenue 4ieHOB Ha0JII0AATEJIbHOI0 COBETA

48. OI_[eHKa ACATCIBHOCTH YJICHOB Ha6J'IIOI[aTCJ'IBH01" O COBCTa HpCI[HpI/IHTI/IH MIPOBOAUTCH
€XKEroJHO II0 UTOTaM HX JESITEIbHOCTH 3a I'0J B JaHHOM HOLKHOCTHU COOCTBEHHHKOM B TCUCHUE
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HIECTUACCATH KaJICHAAPHBIX JHEH TOCie YTBEPXKICHUS ayIMpPOBAHHON (PUHAHCOBOW OTYETHOCTU
[Ipennpustus B cooTBeTcTBUM € [IpaBuiamMu OLIeHKH 1€ATENbHOCTH WIEHOB HA0JII0JaTEIbHOTO COBETA
W ONpeneNeHHs JMMHUTA BBIIUIATHl BO3HAUPAXKICHHWS WIeHaM HAOJIIOAATENIbHOTO  COBETa,
YTBEPXKACHHbIE NpUKa3oM MuUHUCTpa HalMOHaNbHOM 3KoHOMUKH PecnyOnuku Kaszaxcran ot 20
depanis 2015 roma Ne 115.

49. OmnpexneneHue pa3Mepa U yCIOBUH BBITUIATHI BO3HATPAXKICHUH WieHAM HAOIIOAAaTEIIEHOTO
COBETa OTHOCHUTCS K UCKITFOUUTENbHON KoMrieTeHIIun CoOCTBEHHHUKA.

Komurer mo kaapam u BO3HarpaxxJaeHusiM HaOmromarenbHoro cosera [lpenmpusitus (mpu
HaJIMYMU) BHOCUT IPEUIOKEHUS 10 pa3Mepy BO3HArPAXKACHUS YJIEHOB HAa0JII01aTEIbHOIO COBETA.

50. Pa3mep Bo3Harpa)xaeHus IOJDKEH OBITh JOCTATOYHBIM JUIsl TIPUBJICYeHUS, 3D HEKTUBHOM
JEeSITEIbHOCTH, COXPAHEHUS U MOTUBALIUY WIEHOB HA0JII0IaTEIbHOIO COBETA.

51. B Ilpennpusatun nomkHa OBITH TpaHCHApEHTHas MOJUTHKA BO3HArpakJI€HUS YJIEHOB
Habo1aTeNbHOTO coBeTa. PazMep Bo3HarpaXkJeHusl 4ieHOB HaOII0AaTeIbHOTO COBETA JI0JIKHA OBbITh
aJIeKBaTHBIM BPEMEHM, YyAelasieMoMy MMM pa0oTe, U KauecTBY HCIOJHEHUS WIEHaMU
HaOJII0IaTENIbHOTO COBETA CBOMX 003aHHOCTEH.

52. VYcnoBus BO3HArpaXIeHHUS YWICHOB HAOIIOAATEIIEHOTO COBETA OTPAXKAIOTCS B JIOTOBOPAX,
3aKJIF0UYaeMBbIX C HUMH, U BO BHYTPEHHUX JOKyMeHTax [Ipeanpusrusi.

53. Beimata BO3HarpaxkIeHuWs WwieHaMm — HaOnromaTenpHOro  coBera  [Ipemmpusitus,
SIBJIIOIIMMCS TOCY/IapCTBEHHBIMU CIIY)KalllUMH, MPEACTAaBUTEISIMU COOCTBEHHHMKA, a TaKXKe UJIEHY
HabmogaTenbHOro copera [IpeanpusaTs — pyKoBOAUTENIO UCTIOIHUTENBHOTO oprana [Ipennpusitus
HE TIPOU3BOJUTCS.

54. PackpeiTe uH(pOpMalNMU O BO3HArpaXJI€HWU YJIECHOB HAONIONATENBHOIO COBETa U
UCIIOJIHUTENBHOro opraHa [IpeanpusTis ocylecTBiseTcs MyTeM pa3MeLIeHUs UX Ha 0(UIUaIbHOM
caiite [Ipennpusitus.

ITaparpadg 6. Komurersl HA0/1101aTEJILHOI0 COBETA

55. Tlpu HaOMIOAATEIBEHOM COBETE MOTYT CO3/aBaThCsi KOMUTETHI, B KOMIIETCHIIIO KOTOPBIX
BXOJISIT PACCMOTPEHHE BOIPOCOB IO AayAWUTy, CTPATETHYECKOMY IUIAHWPOBAHUIO, YIIPABJICHUIO
pUCKaMH, KaJipaM M BO3HArPaXKJICHHSIM, a TAK)KE WHBIM BOIIPOCAM TPETyCMOTPEHHBIM BHYTPEHHUMHU
nokymeHtamu [lpeanpustus. B mensx moBwimeHus: 3PQGEKTUBHOCTH TPUHATHS HHBECTHIIMOHHBIX
pelIeHNT B KOMIICTEHIIMIO OJIHOTO W3 KOMHTETOB NpPU HAONIOJATEIHPHOM COBETE BKIIOYAIOTCS
BOIIPOCHI, CBSI3aHHBIC C WHBECTHIMOHHOW JEATEIHLHOCTHIO OpPraHU3allMH, PACCMOTPEHHE KOTOPBIX
BXOJIUT B KOMIIETCHIIMIO HA00AAaTeIbHOTO coBeTa. KonmuecTBeHHsbIi coctaB Komutera cocrasisier
He MeHee 3 (Tpex) YelOBeK.

56. Hamuume KOMHTETOB HE OCBOOOXIAeT WICHOB HAOIIOJATEIBHOM COBETE OT
OTBETCTBCHHOCTH 32 MPUHSATHIC PEIICHHS B PaMKaX KOMIIETCHIIMN HAOII0IaTeIbHOTO COBETA.

57. KomwuTeTsl cO31at0TCs 15l TPOBEICHUS ICTAIbHOTO aHAJIN3a U BEIPAOOTKU PEKOMEH Al
0 Kpyry HanboJjee BaXXHBIX BOMIPOCOB JI0 UX pACCMOTPEHUS HA 3aceJaHUU HAOII0AaTeIbHOTO COBETA.
OxoHYaTeNbHOE pelIeHHe T[0 paccMAaTPUBAEMBbIM KOMHTETaMH BOMpPOCAaM  MPUHUMAETCS
HaO0JaTeIbHBIM COBETOM.

58. JlesaTenbHOCTh BCEX KOMHTETOB  PETryIUpyeTcs BHYTPEHHHUMH  JOKyMEHTaMH,
yTBEpPkKAaeMbIMU HAOIIOAaTEIHbHBIM COBETOM, COJIEPKAIIMMH TOJIOKEHHUS O COCTaBe, KOMIIETEHIHNH,
MOPSIJIKE H30paHUs WICHOB KOMUTETA, TIOPSAKE PAOOTHI KOMUTETOB, a TAKXKE O TPaBax U 00A3aHHOCTAX
uX wieHoB. COOCTBEHHUK MOKET 03HAKOMUTHCS C MOJIOKCHUSIMA O KOMHUTETaX.

59. Mlnsa opranu3zaiuu pabOThl KOMHTETa, KOMHUTETOM, Ha3HAUAETCs CEKpeTaph KOMHUTETa U3
grcna padotHukoB [Ipeanpusitus.
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Cekperapp KoOMHTETAa OOecHeuMBaeT NOArOTOBKY 3acelaHuil KomurTeTa, cOop u
CUCTEMATH3allMI0 MAaTEpUAJIOB K 3aceJaHHsIM, CBOEBPEMEHHOE HaIIpaBJICHUE UJIEHAM KOMHUTETAa U
IIPUTJIAIIEHHBIM JHUIaM YBEIOMIIEHHUM O IPOBEIEHUH 3acelaHUil KOMUTETA, IOBECTKY JHsI 3acelaHui,
MaTepUaJoB IO BOIIPOCAM IOBECTKU JHS, MPOTOKOJIMPOBAHUE 3acEJaHHi, NOATOTOBKY IPOEKTOB
pELIEHUH KOMUTETA, a TAKXKE MOCIIEAYIOLIEE XPAaHEHHE BCEX COOTBETCTBYIOLINX MaTEPHUAJIOB.

60. HaOmromaTenpHBIH COBET MPUHMMAET PEHICHHE O CO3JaHUM KOMHTETOB, ONpEACISIeT
COCTaB KOMUTETOB, CPOKH U IIOJTHOMOYHSL.

Komurersl cocroiT u3 unciaa WIEHOB HAOMIOAATEIBHOIO COBETa, OO0JIaJarolux
npoecCHOHATPHBIMU 3HAHUSMH, KOMIETCHIIUSIMA M HaBBIKAMHU Ui paboTel B komutere. llpm
(OpMHUPOBAaHHM COCTAaBOB KOMHUTETOB TPUHUMAETCS BO BHHMAaHHE HAJIMYHE TOTCHIUAIBHBIX
KOH(IMKTOB HHTEpecoB. [Ipeaceaarenn KOMUTETOB Haps Ly C MPO(HECCHOHAIBHBIMU KOMIIETEHIHSIMA
00Jaal0T OPraHu3aTOpPCKUMHU U JIMJEPCKUMHU KayecTBaMH, XOPOIIMMH KOMMYHUKAaTUBHBIMU
HaBbIKaMU 11 3PPEKTUBHON OPraHU3alUU AESITEIbHOCTH KOMUTETA.

B kauectBe »nskcmeproB HabmiogaTenbHbBIM COBETOM MOTYT TPUBIEKAaThC PAOOTHUKHU
[Ipennpustus, ob6ragaroliie COOTBETCTBYIOIIMMHU 3HaHMAMU. HaOmromaTenbHbI COBET BIpaBe
MIPUHSATH PEIICHNUE O MPUBJICUYEHUN UHBIX (PU3HUECKUX JIUI B KAUYECTBE SKCIIEPTOB.

61. KomwuTeTsl yTBep)KIarOT TUTaH CBOEH paboTHI (10 Havaia KaJIeHIapHOTO T0/1a), KOTOPHIH
COTJIaCOBBIBAETCSI € IUJJAaHOM paboThl HAOMIOAATEIBHOTO COBETa, C YyKa3aHUEM IEepeyuHs
paccMaTpuBaeMbIX BOIIPOCOB U JIaT MpoBeAeHUs 3acenanuil. [lepuoinyHOCTs MpoBeAeHN 3aceJaHHH
KOMHUTETOB COCTaBJISIET HE MEHEe YeThIpeX 3acelaHuil B roJl. 3aceJaHusi KOMUTETOB MPOBOJSATCS B
ouHOU ¢opme, ¢ odopmieHHEM MpOTOKoJa. B memsax co3gaHust OIaronpusTHBIX YCIOBHH U
COKpAILIEHHs 3aTpaT Ha IPOBEJCHHE 3acelaHuil KOMUTETOB JIOMYCKAeTCs y4acTUe YWICHOB KOMUTETOB
IIOCPEICTBOM TEXHUUYECKUX CPEICTB CBS3H.

62. Ilpeacenarenu KOMHMTETOB TOTOBAT OTYET O CBOEH JEATENBHOCTH M Ha OTIEIBHOM
3acelaHuM OTYMTHIBAIOTCA Iepe] HaONroJaTeIbHBIM COBETOM 00 HMTOrax JesTEeIbHOCTH 3a TOA.
HaGnronarenbHblil cOBET MMEET MPaBo B JII00OE BpeMs B T€UEHUE Iojla NOTpeOOBaTh y KOMUTETOB
IPEICTaBUTh OTYET O TEKYyIIeH JesITeIbHOCTH B CpPOKH, YCTaHABIMBAeMble HaOIIONATEIbHBIM
COBETOM.

IHaparpadg 7. KomureT 1o crpareru4ecKoMy IJIAHUPOBAHUIO

63. Ilpencenarens Komurera mo crpaTernyeckoMmy IJIaHUPOBAHUIO M30MpaeTCs W3 4HCIa
YJIEHOB HaOJIOJaTeIbHOTO COBETa Ha CPOK HCIOJIHEHHUs HaOIIoAaTeIbHbIM COBETOM CBOMX
MOJIHOMOYHUI Ha OJHOM U3 MEPBBIX 3acelaHuil HaOmroAaTeabHOro coBeTa. Pemenune o6 mu3OpaHuu
MIPUHUMAETCS MPOCTHIM OOJILITUHCTBOM T'OJIOCOB OT OOIIIETO YKCia YIEHOB HAa0I0IaTeIbHOTO COBETA.

64. Komurer o cTparernueckoMy MiIaHUPOBAHUIO BIIPaBE MPUBIIEKATH IKCIIEPTOB, UMEIOIIHX
COOTBETCTBYIOIIUN OMBIT U KOMIIETEHIIUIO JAJISl HaJUIekallel OpraHu3alli CBOCH IesITeNbHOCTH.
UneHbl KOMHUTETa, HE SBISIOMIMECS WIeHAaMH HAONI0JaTeIbHOTO COBETa, HA3HAYAIOTCS
Ha0Jro1aTeNIbHBIM COBETOM 110 npencTasienuto [Ipencenarens Komurera.

65. OyHKIMAMM KOMUTETA MO CTPATETMYECKOMY IUIAHUPOBAHHIO SIBJSAIOTCA pa3paboTka U
npeJcTaBiIeHne HabmoAaTeIbHOMY coBeTy [Ipennpuarus peKoMeHIalMii Mo BOpocaM BhIPAOOTKH
MPUOPUTETHBIX HAMpaBICHUH nesTensHOCTH [Ipennpuarus u cTpaTeruu ero pa3BUTHS, BKIIOYAs
BONPOCH 10 pa3paboOTKE MEPONpPUATHH, CHOCOOCTBYIOIIMX MOBBIMIEHUIO 3(dexkTuBHOCTH
nesrenpHoCTH [IpeanpusTus, ero 10JrocpoyHoil CTOMMOCTH U YCTOMYHMBOIO Pa3BUTHSL.
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IMaparpa¢ 8. Komurer no ayaury

66. B coctaB KoMUTETa MO ayAUTY BXOIAT HE3aBHCHUMBIC WICHBI HAOIIOAATEIBHOTO COBETA,
oOnajaronye 3HAHUSAMH W TPAKTHUYECKUM OIBITOM B OOJIACTH OyXrajTepCKOro y4era W ayawuTa,
yIpaBJI€HUs] pUCKaMU, BHYTpeHHero KoHTpois. Ilpeacenarens Komurera mo ayauTy sBIseTCs
HE3aBHCHMBbIN WieH HabmonaTesnbHoro copera. @ynkuuu Komurera rno ayauTy BKIHOYAOT BOIPOCH
BHYTPEHHETO U BHEUIHETO ayIuTa, (MHAHCOBON OTYETHOCTH, BHYTPEHHETO KOHTPOJIS U YIIPABICHUS
puckamu, coOiroieHus 3akoHoaaTenbcTBa Pecniyonuku Kazaxcran, BHyTpeHHUX JOKYMEHTOB U UHbIE
BOIIPOCHI 10 OPYYEHUIO HAOII01aTEIbHOTO COBETA.

67. Komurer mo ayauTy OIICHHMBAaeT KaHAWAATOB B ayauTopsl [lpennpusrtus, a Taxke
IIPEIBAPUTENILHO aHAIM3UPYET 3aKIIOUCHUE ayJTUTOPCKON OpraHu3aluu Mepejl NpeacTaBIeHUEM ero
Ha0JI0JaTeIbHOMY COBETY U COOCTBEHHHKY.

68. UieHn HaOMIOAATEIIEHOTO COBETA, HE SIBIISIONIMICS HE3aBUCHUMBIM, H30MPAETCs B COCTAB
KOMHUTETA, €CJIM Ha0JII01aTeNIbHBIN COBET B MOPSAKE UCKIIOUYEHUS PELIUT, YTO YWIEHCTBO JAaHHOTO JIMIIA
B KOMHUTETE IO ayJUTy OTBEYAeT MHTEpecaM coOCTBeHHHMKa M [Ipennmpusitus u npeaocTaBiICHUS
COOTBETCTBYIOIINX 000CHOBAHMIA.

IMMaparpa¢ 9. Komurer mo kaapam u BO3HATPaKICHUAM

69. B cocraB koMuTeTa O KaJapaM M BO3HATrPaKJICHHUSAM BXOIUT OOJIBITUHCTBO M3 YHCIIA
HE3aBHCHMBIX YWICHOB HAOIIOAATEILHOTO COBETA B IEJISIX BHIPAOOTKHA OOBEKTHBHBIX M HE3aBHUCHMBIX
pEeUICHU W HEJOMYIICHHS] BIUSHUS 3aMHTEPECOBAHHBIX JIMI[ (MIPEICTaBUTENICH COOCTBCHHHKA,
HCIOJIbHUTEIBHOTO OpraHa, pa0OTHUKOB U MHBIX JIUI]) Ha CYXJICHUS YICHOB KOMUTETA.

70. Unensl komMuTeTa 00JaAAI0T 3HAHUSAMHU M MPAKTHYECKUM OIBITOM B 00JIACTH yIpPaBIICHUS
MEPCOHAJIOM M OIIEHKH €ro JesTeNbHOCTH, a Takke B cdepe KOpHOPATUBHOIO YIPABICHHUS.
[Ipencenarenem KomuteTa siBIsieTCS HE3aBUCHUMBIN YjieH HAOIIOAaTEILHOTO COBETA.

71. Komurer mo kaapam M BO3HArpaXkIeHHsIM BblpaOaTbiBaeT noiauTuky [lpenmpusitus B
obnmacT  BO3ZHArpaXKICHWs, MPOU3BOIUT  PETYISPHYIO  OLEHKY  JCSTENIbHOCTH  YJICHOB
HaOJI0JaTeNIbHOTO COBETA U TOM-MEHEIKEPOB.

72. ®ynknuun Komwurera BKIIOYAIOT BOMPOCHI HasHadYeHWs (M30paHMsi), TOCTaHOBKH
MoTuBaMoHHbIX KIIP, onieHkH AesTensHOCTH, BOHATPAXKIACHUS U INTAHUPOBAHUS TPEEMCTBEHHOCTH
WCIIOJIHUTENIBHOTO OpraHa, BOMPOCHl Ha3HAUEHUS W BO3HATPAXKICHHUS CEKpeTaps HaOII0AaTeIbHOrO
COBETa U pabOTHUKOB CITYy)KObl BHYTPEHHETO ay/IuTa, a TAK)KE Y4acTHE B PACCMOTPEHUH YKa3aHHBIX
BOIIPOCOB B OTHOIIIEHUH COCTaBa CaMOT0 HaOIIOAATETILHOTO COBETA, B CIIy4YasiX MPEA0CTaBICHHS TaKUX
nonHomouuit Co6cTBeHHUKOM. B 3TOM ciyuae, uneHamu KomuteTa mo kajapam U BO3HarpaxaeHUIM
HE JIOMTYCKAeTCsl BOSHUKHOBEHHE CUTYallUU C KOH(GIMKTOM HHTEPECOB U HE IPUHUMAETCS Y9acTUE IPU
paccMOTpeHUH BOIIPOCOB cOoOCTBEHHOTO HA3HAYCHHs] W/WIIM BO3HATPAXKICHUS.

ITaparpa¢ 10. Opranu3zanus aesiTeIbHOCTH HA0TI0JAaTEIbLHOI0 COBETA

73. JlestenpHocTh HaOmoaTeIbHOTO COBETAa OCHOBBIBAETCS HAa MPUHIMIIAX YPPEKTUBHOCTH,
aKTUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTHU U OTBETCTBEHHOCTH.

74. TlogroToBka W TMpOBEACHUE 3acelaHUil HaOMOJAaTEeIbHOIO COBETAa CHOCOOCTBYIOT
pe3yAbTaTUBHOCTH €0  JEATENHOCTU. [l BBINOJHEHUS CBOMX OOS3aHHOCTEM wieHam
HaOJI0/1aTeIFHOTO COBeTa OOecreYnBaeTcsi JOCTYN K IOJIHOM, aKTyalbHOM M CBOEBPEMEHHOMN
uHpOpMaIuu.
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75. HaOmromaTenbHbI COBET COONIOAET YCTAaHOBJIECHHBIE JoKyMeHTamu llpeanpusitus
MPOIEeTypHI IO TIOJArOTOBKE U MPOBEICHUIO 3aCeAaHUi HAOII0JaTeIHbHOTO COBETA.

76. 3acenanusi HaOJIIOJATEIHHOTO COBETA MPOBOISTCS B COOTBETCTBHH C IUIAHOM PalOTHI,
YTBEPKJa€MbIM Ha0JI0JaTEIbHBIM COBETOM JI0 Hadasa KaJeHJapHOTO rojia, BKIIOYAOIINM [IEPEeYCHb
paccMaTpUBaEMBbIX BOIIPOCOB U rpauK MPOBEACHUS 3aCETaHUN.

77. IlpoBeneHue 3acenaHuil HaOIIOAATEIBHOTO COBETa M €r0 KOMHUTETOB OCYIIECTBIISETCS
MIOCPEICTBOM OYHOW WJIM 3a04HOU (hopM rosocoBanusa. HabmromaTembHOMY COBETY pEKOMEHIYETCs
COKpAIaTh KOJMYECTBO 3aCEAaHHIA C 3209HOH POPMOIi TOJIOCOBAHUSI.

78. PaccMoTpeHMe W TPHUHATHE pPEIIEHHH MO BOMPOCAM CTPATETMYECKOTO XapakTepa
OCYIIECTBIISIETCS TOJIHKO Ha 3aCeaHUsIX HAOII0ATeIbHOTO COBETA C OYHOM (POPMOIA TOIIOCOBAHMUSL.

79. Ecnm unensl HaOmogarensHOTO coBeta (He Oosee 30% oT 00Imero KojamdecTBa 4ICHOB
HAOJIO/IaTeIFHOTO COBETAa) HE HWMEIOT BO3MOXXHOCTH JIMYHO TPUCYTCTBOBAaTh Ha 3aceJaHuu
Ha0JII0JaTeNIbHOTO COBETAa BO3MOXKHO codyeTanne o0eux Gopm 3aceraHusi HabIOAATEILHOTO COBETA U
€ro KOMUTETOB.

80. OtcyrcTByromuii 4ieH HaOMIOJATEIHHOTO COBETA MOXKET YJacTBOBATh B OOCYKICHUHU
paccMaTpUBaEeMBIX BOIPOCOB, HCIOJB3YS TEXHUYECKHE CpEACTBA CBSI3U W TPEAOCTABISATH CBOE
MHEHHE B TUCbMEHHOU (hopMme.

81. IlepmomudHOCTH IPOBENEHHS 3aceJaHN HAOIIOIATEIbHOTO COBETA COCTABIISIET HE MEHEE
YEThIPEX 3aCE€aHUN B TOJI.

82. Jlns oOecrmeyeHHs TIIATETBHOTO W IOJIHOIIEHHOTO OOCYKICHWUS W TPUHATHS
CBOECBPEMEHHBIX M KAa4eCTBEHHBIX PEHICHWH BOMPOCHI, IUIAHUPYEMbIE K PACCMOTPEHHUIO B TEUCHHE
roJia, PABHOMEPHO PACIPEICIISIOTCS.

83. Marepuansl K 3aceqaHusIM HaOJI0IaTEILHOTO COBETA HAIMPABISIOTCS HE MEHEE 4YeM 3a
JECSTh pabouux THEH.

84. TlepeueHb BaXHBIX BOMPOCOB BKIIOYACT, B TOM uucie 1wiaH passutus, KIIP mis
WCIOJIHUTEIBHOTO OpPraHa, TOJ0BbIM OTYETOM.

85. B moBecTKy 3acenanus HabMI0IaTEILHOTO COBETA HE BKIFOYAIOTCS BOTIPOCKHI, MaTEPHAIIbI
[0 KOTOPBIM OBUIM MPEAOCTABJICHBI C HApPYIIEHHEM CpPOKOB. B cilyyae BKIIIOYEHHS] B IOBECTKY
BOIIPOCOB C HAapYIIEHHEM CpPOKOB, MpeJceAaTeq0 HaONI0aTeIbHOIO COBETa IPEI0CTABISAETCS
ucyepnsiBaroriee 000CHOBaHUE JaHHON HeoOxoauMocTu. OOCTOATENBCTBO, CBSI3AHHOE C BKIIOUEHUEM
B TMOBECTKY BOIIPOCOB C HApyIIEHHWEM CPOKOB, YUMTHIBAETCS MPH OLIEHKE JIEATEIbHOCTU CEKpeTaps
HaOJI0JaTeNIbHOTO COBETA.

86. HabOmromaTenbHbI COBET NMPUHUMAET PEIICHUS HAa OCHOBE MOJHOW, JOCTOBEPHOH U
KauecTBeHHOW wuH(opMmanuu. [ npuHsTHA HaOMIOJATENbHBIM COBETOM 3(PQEeKTHBHBIX U
CBOEBPEMEHHBIX PelIeHUI 00ecrieunBaeTcsl COOMIOICHUE CIETYIOIINX YCIOBHIA:

1) BbICOKOE KayeCTBO MaTepHanoB, HHPOPMAIMH, JTOKYMEHTOB, IPEIOCTABISCMbIX
HaOMoJaTeIbHOMY COBETY (B TOM 4HCIE HPH HEOOXOJMMOCTH IEPEeBOJI Ha ApPYrue S3bIKH B
3aBUCHUMOCTH OT BJIJICHUS S3bIKOM YJICHAMH HAOI0aTeIbHOTO COBETA);

2) MoJydeHHe MHEHHUSI OKCIepTOB (BHYTPEHHHX | BHEIIHWX) TPH HEOOXOJAUMOCTH.
[IpuBnedeHne SKCHEPTOB HE CHUMAET C HAOIIOAATENILHOTO COBETAa OTBETCTBEHHOCTH 3a MPHUHATOE
peleHue;

3) Bpemsl, yaensieMoe 00CYXICHUSIM Ha HAaOIOIATEIbHOM COBETE, OCOOCHHO IS BXKHBIX U
CJIO’KHBIX BOIIPOCOB;

4) cBOEBpEMEHHOE PacCMOTpPEHHE BOIIPOCOB;

5) B pelIeHUsAX MpeaycMaTpUBAETCs IUIaH JaTbHEHIINX JEHCTBHIA, CPOKH U OTBETCTBCHHBIC
TUIa.
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87. Crnemyromue (GakTopbl OKa3bIBAIOT OTPUIIATEIIPHOE BJIMSHHE Ha Ka4eCTBO pPEIICHUI
HaOJI0IaTEILHOTO COBETA:

1) TOMHUHUPOBAHKE OHOTO WJIM HECKOJIbKHUX WICHOB HAaOJI0aTEIbHOTO COBETA HA 3aCCIaHHH,
YTO MOXKET OTPAaHUYHThH MMOJTHOIEHHOE y4acTHEe B OOCYKICHHUSIX IPYrMX YICHOB HAOIIOAATEIHHOTO
COBETa;

2) (hopmasbHOE OTHOLICHUE K PUCKaM;

3) mpecnenoBaHKe JUYHBIX HHTEPECOB M HU3KHE ITHYCCKHUE CTAHIAPTHI;

4) dopmanbHOE MPUHATHE PEHICHUN HA 3aCeJaHUK HAOII0AAaTEIbHOTO COBETa, O3 peaabHbIX
Y aKTUBHBIX 0OCYXICHHIA,

5) mo3uius OECKOMIIPOMUCCHOCTH (OTCYTCTBHE T'MOKOCTH) WJIM OTCYTCTBHE CTPEMIICHHS K
Pa3BUTHIO (JIOBOJILCTBOBAHUE TEKYIIUM IOJIOXKEHUEM); 6) ciabas opraHu3allMOHHas KyJIbTypa; 7)
HEJ0CTATOK MH(POPMAIIH H/HITU aHATN3A.

88. UneHsl HAOMIOIATEILHOTO COBETA MOTYT 3aIIPOCUTH JIOTIOJHUTEILHYIO HH(POPMAIIHIO 110
BOIIPOCAM TIOBECTKH JTHS, HEOOXOIUMYIO JIJISl IPUHSTHS PEIICHUS.

89. Kaxnplii wieH HaONIOMATEIPHOTO COBETA YyJYacTBYET HA 3aceIaHMsIX HAOII0AaTeILHOTO
COBETa M KOMHUTETA, B COCTaB KOTOPOTO OH BXOJUT. OTCTYIUICHHE OT JJAHHOW HOPMBI JIOITYCKAeTCS B
HCKITIOYUTEIILHBIX CIIYYasx, OTOBapUBaEMbIX B TIOJIOKEHUH O HAOJIOIaTEIbHOM COBETE.

90. 3acemanue HAOIOJATEIHPHOTO COBETA SIBIIACTCS IMPABOMOYHBIM, a YCIOBHUS KBOpyMa
COOJTFOZICHHBIMU, €CJTH BCE WICHBI HAOIIOAaTeIbHOTO coBeTa [IpeanpusaTis H3BEIICHBI O BpEMEHHU U
MeCTe ero MPOBEJCHUS, U Ha 3aCeaHUH NIPUCYTCTBYET OoJiee IMOJOBHHBI WICHOB HAOIOIATEIHHOTO
cosera [Ipeanpusus.

91. Taxoke mpu ONpeeIICHNH KBOpyMa U Pe3yJIbTaTOB TOJIOCOBAHHMSI TIO BOTIPOCAM MOBECTKH
IHS y4YUThIBaeTcs NHCbMEHHOE MHEHHE wWieHa HalOmonaTenbHoro cosera [lpenmpusitus,
OTCYTCTBYIOIIETO Ha 3aceIaHni HabII0AaTeIbHOTO COBETA.

92. PemieHuss Ha 3aceaHUM HAOMIOJATEIHLHOTO COBETA MPUHUMAIOTCS OOJBITUHCTBOM
rojIOCOB 4IEHOB HAONIONATEIbHOTO COBETa, MNPUHUMAIOIIMX y4YacTHE€ B 3acelaHuHU, €ClH
3aKkoHOaTtenbcTBOM PecnyOnmmku Kazaxcran, YcraBom Ilpennpusatuss wim ero BHYTPEHHHMH
JOKYMEHTaMH, ONPEACAIONMMU TOPSIOK CO3bIBA U TMPOBEACHHUSA 3acelaHuil HaOII0JATELHOTO
COBETa, HE MPEAYCMOTPEHO HHOE.

93. Ilpu pemieHnH BOMPOCOB Ha 3acelaHUU HAOIIOAATEILHOTO COBETA KAaXKIBIA 4JieH
HaOMOJaTeNIbHOTO  coBeTa oOnazaer oAHMM royiocoM. Ilepemaua mpaBa rosoca 4YJIE€HOM
HaOmomaTenbHOro coBera llpeanpusituss uHOMY JMIy, B TOM YHCJIE€ JAPYroMy YIEHY
HaOmogaTenbHOro  coBera llpennpustus He  JOMyCKaeTcs, 3a HCKIIOUEHUEM  Cilydae
Mpe1yCMOTPEHHBIX 3aKOHOJaTeNnbcTBOM Pecybnuku Kazaxcran unu YcraBom [Ipeanpusitus.

94. Tlpu npunaTuu HAOMIOAATENBEHBIM coBeTOM [Ipennpusarus pemieHui, B ciiydae paBeHCTBA
roJI0OCOB WJIEHOB HAOIIOAATEIHLHOTO COBETA, MPABO PEIIAIOIIET0 T0JI0Ca MPUHAUICKUT MPEACEIATEI O
HabmogaTensHoro coera [Ipenmpusitus.

95. Unen HaOMIOAATETLHOTO COBETA, HMMEIOMIMKA 3aMHTEPECOBAHHOCTH IO  BOIPOCY,
BBIHECEHHOMY Ha pacCMOTpeHHE HaOIIoAaTeIbHOMY COBETY, HE YYacTBYeT B OOCYKICHHH U
rOJIOCOBaHUHU MO JaHHOMY BOIIPOCY, O Ye€M JIeNaeTcsi COOTBETCTBYIOIIAS 3alUCh B IMPOTOKOJIE
3aceqaHus HaOIIOAaTEeIHbHOTO COBETA.

96. HaOmromaTenbHBI COBET MOKET IMPOBOJUTH PEBU3HIO paHEe MPUHATHIX PEIICHHM.
AHanuzy TOANEXAT pelIeHWe M MPOLecC ero MpUHATHS. PeBH3us paHee NPUHATHIX PpEIICHHUM
MIPOBOJUTCS MPU MPOBEACHNUN HAOMIOJATEILHBIM COBETOM OIIEHKH CBOCH JESITEILHOCTH.
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IHaparpa¢ 11. Ouenka aesiTeJJbHOCTH HA0JII0IATEJIBLHOI0 COBETA

97. HaOmromaTenbHbBIN COBET, KOMUTETBI U YICHBI HAOIIOIATEIILHOTO COBETA OIICHUBAIOTCS HA
eXeroHo# ocHoBe. [Ipu 3TOM, HE pexe 0JJHOTO pa3a B TPH I'0jla OIIEHKA TPOBOAUTCS C IPUBIICYCHHEM
HE3aBUCHUMOU PO (ECCHOHATBLHOM OpraHU3aIiy.

98. Ormenka MO3BOJISET ONPENCNIATH BKJIAJ HAOMIOAATEIBHOTO COBETa W KAXKIOTO W3 €ro
YIEHOB B POCT JOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE pasButhe [Ipennpusatus, a Takke BBISBIIAThH
HANpaBJICHUS W PEKOMEHJIOBATh MEPHI I YIydlleHUH. Pe3ynbTaThl OIEHKHA MPHHUMAKOTCS BO
BHUMaHHWE TIpH Tepenu3OpaHrd WM JOCPOYHOM  IPEKPAIMICHUH  TIOJHOMOYMH  WIICHOB
HaOJI0/1aTEILHOTO COBETA.

99. Orenka sABISETCS OJHUM M3 OCHOBHBIX MHCTPYMEHTOB IOBBIIICHUS TPOQECCHOHATI3MA
HaOJIFOJIATEILHOTO COBETA M €r0 WHAMBHAYATbHBIX wWieHOB. OIIGHKa MPOBOTUTCS KakK s
HE3aBHUCHUMBIX WIEHOB HAOJIONATEILHOTO COBETa, TaKk U s mpenctaBurenei CoOCTBEHHUKA W
[Ipeanpusrus.

100.ITpoBeneHne  OLEHKH  OCYIISCTBISICTCS 10  NPHHIMIIAM, KaK  PETyISpHOCTH,
KOMIIJIEKCHOCTb, HEMIPEPBIBHOCTD, PEATUCTUIHOCTD, KOH(DHUICHITHATEHOCTD.

101.ITpomecc, CpoKM W TOPSJIOK TPOBEIACHHS OICHKH JIEATSIHBHOCTH HAOII0AaTeILHOTO
COBETa, €ro KOMHTETOB W UICHOB HAOJIOJATEILHOTO COBETA MOXET pPErJIAMEHTHPOBATHCS
BHYTPEHHUMHU JIOKyMeHTaMHu [Ipeanpustus.

102.OmeHKa BKIIOYAET, B TOM YUCIIE PACCMOTPEHHE CIICTYIOIINX BOIPOCOB:

1) onTMManbHOCTH COCTaBa HaOMIOJATETLHOTO coBeTa (0ajlaHC HABBIKOB, OTIBITA,
pazHooOpa3ue cocTaBa, 00BEKTUBHOCTH) B KOHTEKCTE CTOSIIMX 3a1ad nepen [Ipeanpustuem;

2) SICHOCTh BUJICHUsI, OCHOBHBIX 3a/1a4, Ipo0JieM U rieHHoctei [Ipeanpustus;

3) 1uTaHbl MPEEMCTBEHHOCTH U Pa3BUTHS;

4) GYHKIIMOHUPOBAHHUE HaOJIFOATETLHOTO  COBETa KaK  €IWHOTO

opraHa,  poJiu
HaOJI0JaTeIbHOTO COBETA U UCIIOJHUTENILHOTO OpraHa B fesTenbHocTH [Ipennpusrus;

5) ob(heKTHBHOCT,  B3aUMOJCHCTBUS  HAOMIOMATEILHOIO COBETa C  COOCTBEHHHKOM,
HCIOJIHUTENBHBIM OPTaHOM U JOJDKHOCTHBIMU JniiaMu [Ipennpusitus;

6) 5(h(heKTUBHOCTD KaXI0TO U3 WICHOB HAOII0IATEILHOTO COBETA;

7) >pPeKTUBHOCTh  JEATCIBHOCTH  KOMHUTETOB  HAOJIOJATEIbHOIO COBETa W HX
B3aUMO/ICHCTBUE C HAOJIOIaTEIbHBIM COBETOM, UCIOJHUTEIBHBIM OPTaHOM;

8) kauecTBO HH(OPMAIIUHU U JOKYMEHTOB, MPEIOCTABIACMbIX HAOIIOIATEILHOMY COBETY;

9) kavecTBO OOCYKICHHI Ha HAOIIOIATEILHOM COBETE, B KOMHTETAX;

10) 3¢ (heKTUBHOCTD AEATEIBHOCTH CEKpETapsl HAOII0JaTEILHOIO COBETA;

11) sSCHOCTH MPOLIECCOB M KOMITCTEHIIHIA;

12) mpoiiecc BBISBICHHS M OLIEHKH PHCKOB,;

13) B3aumojelicTBHE C COOCTBEHHHKOM U MHBIMHU 3aMHTEPECOBAHHBIMH CTOPOHAMHU.

103.0Onenka mpoBOAUTCS HaAOMIOAATETFHBIM COBETOM Ha €XXEroJHOM OCHOBE C Y4eTOM
COOTBETCTBYIOIIEH OILIEHKM KOMHTETa MO KaJpaM U BO3HATrPaKICHHUSAM BO3HATPAXKIACHUSIM (TIpU
Hamnuuu). CrocobaMu OIEHKH SBJISIOTCS CaMOOIlEHKAa WM TMPHUBICYCHHE HE3aBUCHMOIO
KOHCYJbTaHTAa Ui TIOBBIIICHHUS KauyecTBa OIEHKA. He3aBUCHUMBIM BHEIIHWA KOHCYJIbTAHT
MIPUBJIEKAECTCS HE PEKE YeM OJIMH pa3 B TPH Troja.

104.Pe3ynbTaThl OLIEHKH SBISIOTCS OcHOBaHUEM st COOCTBEHHHMKA B Tiepen30paHUM BCETO
cocTaBa HAONIOAATEIHHOTO COBETa WU OTIACIBHOTO €ro 4jeHa, TMepecMOTpe CcocTaBa
HaOI0JaTeIbHOTO COBETA U pa3Mepa BO3HArpaXIeHHUs YieHaM HabIoaTensHOro coBeta. B ciydae
HAIM4YUs  CEPhE3HBIX HEAOCTATKOB B  pe3yjibTaTax JEATEIbHOCTH  OTHEIBbHBIX  UJICHOB
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HaAOJI0IaTEIFHOTO COBETa, Ipe/ceaTeNlb HaOMIOAATEIbHOTO COBETAa MPOBOJIUT KOHCYJIBTALUU C
Co6cTBEHHHKOM

105.HabmoaTenbHbINH COBET B €KErOJHOM T'OJ0BOM OTYETE OTPAXKAET, CIIOCOO MPOBEACHUS
OLIEHKM HaOII0IaTeIbHOTO COBETA M IMPUHATHIE MEPHI IO €€ pe3yIbTaTaM.

106.CoOCTBEHHHK MOKET TMPOBECTH COOCTBEHHYIO OIIEHKY HAOII0JaTeIbHOTO COBETa
CaMOCTOSITEIIbHO HJIM C MPUBJICUCHHEM HE3aBUCUMOTO KOHCYIbTaHTa. [IpHu omleHke, mpoBOIMMOI
COOCTBEHHUKOM, YUUTHIBAIOTCS Pe3yabTaThl AesitreabHocTH [Ipennpustus, Beimoiaaenne KIIP.

Maparpa¢ 12. Cexkperapb Haba01aTEeNbHOTO coBeTa [IpennpusaTus

107. B mensx 5¢ddexkTuBHON oOpraHu3anuM JAEATEIFHOCTH HAOMIOAATENIBHOTO COBETa H
B3aMMOJICHCTBHSI HUCIIOJIHUTENIFHOTO OpraHa C COOCTBEHHHKOM, HAOJIOMATENIbHBIM COBETOM
Ha3HAYaeTCs CeKpeTaph HAOIOaTEeIbHOTO COBETA.

108. Haznauenue, onpeeneHne CpoKa MOJTHOMOYHH, JOCPOYHOE MPEKPAIICHNE TOTHOMOYHIHA,
a TaKKe OMpeiesieHne pa3Mepa JIOJHKHOCTHOTO OKJIaga M YCIOBUH Bo3HarpaxiueHus Cexperaps
HaOJI01aTEIFHOTO COBETa OTHOCHUTCS K KOMITETCHIIMU HAOIIOIATEIHHOTO COBETA.

109. Cekperapp HaONIOIATETHFHOTO COBETA WCIIONHSAET CBOM OOS3aHHOCTH Ha TMOCTOSIHHOM
OCHOBE B pexuMe mojgHoro pabouero nHs. Cekperaph HaOIOJATENBHOIO coBeTa oO0anaer
kBan(uKkanue, obecrieunBaeT 4YETKOE B3aUMOJIEHCTBUE MeXIy opraHamu llpeanpusitus B
COOTBETCTBMU C YcCTaBoM, HacTosmuM KoJekcoM W JpyruMH BHYTPEHHHUMH HOPMAaTHBHBIMU
nokymeHTtamu [lpenmpusarus, a Takke HHOOPMUPYET O HOBBIX TEHICHIMAX B Pa3BUTHU
KOPIIOPAaTUBHOTO YIIPABJICHUSI.

110. Cexkperapp HaOMIOIATEILHOTO COBETa HECET OTBETCTBEHHOCTh 3a OOecredYeHue
HaQ/JIeKaIlero  CoOMIOJICHUsT MpOLEeAypbl IMPOBEIACHUS 3acelaHUil M NPUHATHS — peleHHH
HaOJI01aTEIbHBIM COBETOM.

111. Cexkpertapp HaOMIOIATEILHOTO COBETAa OOECIEUMBACT HAJIEKAIIEe PAcCMOTPEHHUE
COOTBETCTBYIOLIMMH opraHaMu IIpennpustust oOpalieHuii COOCTBEHHMKa M pas3pelleHue
KOPIIOPAaTUBHBIX KOH(IUKTOB, CBSI3aHHBIX C HapylleHUEM IpaB coOcTBeHHuKa. KoHTposs 3a
CBOEBPEMEHHBIM paccMOTpeHHeM opraHamu llpennpusatus Takux oOpalleHuil Bo3jiaraercs Ha
Cexperapst HabIOJATENBHOTO COBETA.

112. Cekperapb HaOIIOAATEIBHOIO COBETa TAKXKE OCYLIECTBISAET IMOATOTOBKY OTYETa O
COOJIIOJICHUH TPHUHLMUIOB W NOJOXEHUH Hactosiero Kopaekca, KOTOpbIM BKJIOYAEeTCs B COCTaB
rojosoro oryera [Ipennpusatus. B raHHOM oTdeTe oTpakaercs NnepeyeHb MPUHIMIIOB U MOJOXKEHUN
Kopekca, koTopble HE COOIIOAAIOTCS, C IPUBEJCHUEM COOTBETCTBYIOIIUX OOBACHEHUH.

113. IIpoBOAWUT MOHUTOPHUHI Jydlled MHUpPOBOM IpPAaKTUKU B cdepe KOpHOPaTHUBHOTO
yIpaBJIEHUs] M BHECEHHE MPEUIOKEHUH 10 COBEPLICHCTBOBAHMIO IPAKTUKH KOPIOPATUBHOIO
yrnpasiieHus B [Ipeanpustuu.

114. Cexkperapp HaOmrogaTenpbHOro coBeTa JOJKEH CBOCBPEMEHHO 00€cIeunTbh OOMEH
uHpopmanueit Mex 1y opranamu [Ipeanpustus, a Takke OKa3bIBaTh COJCHCTBHE B IPOLIECCE BBEICHUS
B JIOJDKHOCTB YJICHOB HA0JII0JaTeIbHOIO COBETA.

115. Cekperappr HaOmromaTenbHOro coBeTa SBISETCS OTBETCTBEHHBIM IO OpraHM3alluu
NIPOBEACHUST KOHCYJbTALMM JUIsI BCEX YJIEHOB HAONIOJATEIbHOIO COBETa IO BCEM BOIpPOCaM
KOPIIOPAaTUBHOTO YIPABJICHUS.

116. Cratyc, pynkuuu u obs3anHocTH Cekperapss HabnronaTensHOTo coBeTa OnpeaesstoTcs
VYcraBom, HacrosmuMm Kogekcom, monoxkenneM o Cekperape HaOmonarenbHoro cosera,
yTBepkaaeMbIM HabimoaTenbHbIM COBETOM U JPYTUMHU BHYTPEHHUMU AoKyMeHTaMu [Ipeanpustus
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117. B cnayyae BO3HUKHOBEHHS CHUTyallud C KOH(JIUKTOM MHTEPECOB, CEKpeTapb
HAOJIIOIaTeIFHOTO  COBETa  JIOBOJAUT JAHHYIO HWHQPOpPMALMI0O 10 CBEACHHUS MpenacenaTens
HaOJII0JATEJILHOTO COBETA.

118. Ha momkHOCTH cekpeTapsi HaONIOJaTeNbHOTO COBETa HA3HAYaeTCs JUIO, MMEoIIee
BBICIIICE IOPUAMYECKOE MM SKOHOMHYECKoe oOpa3oBaHue M MpodeccHoHaTbHas MOJIrOTOBKA IO
KOPIIOPAaTUBHOMY YIIPABJICHUIO, HAIWYHE ONBITA paOOTHI B O0JIACTH KOPHOPATUBHOTO YIPABJICHUS,
CTak pabOTHI 10 CIIEUAIBHOCTH HE MEHEE 2 JIET, B TOM YHCIIE B JIOJDKHOCTH PYKOBOJUTENS HE MEHEE
1 roma Oe3ympeuHast nenoBas pemyTanus, OTCYTCTBHE addumupoBanHocTH K I[Ipeampusituto,
CBSI3aHHOM C KOHTPOJIMPYIOIIUM JIMLOM JIMOO C UCIOJIHUTENbHBIM opranoM llpeanpusrun.

119. B mensx mnoBblmeHUs 3PQPEKTUBHOCTH TOJITOTOBKA M TPOBEACHUS 3acedaHuit
HaOJIOIaTeIbHBIM COBETOM MEPUOIUYECKH 00CYKIAETCs TIOJTHOTA U TOJIE3HOCTh MPEI0CTABICHHBIX
yjieHaM HaOJNI0AaTeNbHOTO COBETa MaTepuasoB. Pe3ynabTaTbl JaHHBIX OOCYXAEHUN CIy’KaT
OCHOBaHHUEM JJIs1 OLIEHKH 3()(PEKTUBHOCTH AEATEIBHOCTU CEKpeTapsi HaOII0AaTeIbHOTO COBETA.

120. B oTHomIeHWU cekpeTapsi HaOIIOIaTeIBHOTO coBera B [Ipennpustun pa3padaTeiBaeTCs
MporpaMMa BBeJIEHUS B JOJKHOCTD U TUIAHUPOBAHUS IPEEMCTBEHHOCTH.

Maparpa¢ 13. OmOyacmen IpexnpusaTus

121. B mensx coONIOJCHUS MPHHIUIIOB JEOBOM 3THKHM W ONTHMAIBHOTO PEryIUPOBaHUS
CONAJIBHO-TPYAOBBIX CIIOPOB, BO3HUKAIOIIHUX B Hpe)IHpI/IS[TI/II/I MOXKET Ha3HA4YATHCSA OM6YJICMCH.

122. OmOyzacMeH Ha3Ha4aeTcsl pEIICHHEM HaOIoJaTeIbHOro coBeta llpeampusitus wu
MOJUIE)KUT TIEPEH30paHHI0 KaXKIble /1Ba roja. Poas oMOyacMeHa 3aKito4aeTcsi B KOHCYJIbTHPOBAHHN
oOpaTuBIIMXCS K HEMY paOOTHHKOB, YYaCTHHKOB TPYAOBBIX CIIOPOB, KOH(DJIMKTa W OKa3aHUH UM
CONICHCTBUSL B BBIPAOOTKE B3aUMOIPUEMIIEMOTO, KOHCTPYKTHBHOTO W PEATH3YeMOI'0 PEUICHHS C
y4eToM COOJIOJICHUS HOPM 3aKoHOJaTenbcTBa Pecnybmmku Kazaxcran (B ToM uucie, COOMIOACHUS
KOH(QUICHIIMATFHOCTH), OKa3aHWW COJCHCTBHS B PEIICHUH MPOOIEMHBIX COIHAIHHO-TPYIOBBIX
BOTIPOCOB, KaK paOOTHHUKOB, TaK U [Ipeanpustus.

123. OmOyzacMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIONIMX OPTaHOB M JIOJDKHOCTHBIX
i [Ipennpusitus BBISBICHHBIE UM TPOOJIEMHBIC BOIPOCHI, HOCSIIUE CHCTEMHBIA XapakTep U
TpeOyIoIe TPUHATHS  COOTBETCTBYIOIIMX  PEIICHUH  (KOMIUIGKCHBIX  MEp),  BBIJBHIacT
KOHCTPYKTUBHBIC TIPEIOKEHUS U UX PEUICHHUS.

124. OmOyzacMeH He pexe OJHOTO pa3a B TOJ MPEICTAaBISET OTYET O pe3ysbraTax
MPOBEACHHOW pabOThl KOMHTETY IO KaJpaM U BO3HArPWKICHUSAM W KOMHTETY II0 ayIHuTy
HaOroaTeNIbHOTO coBeTa [IpeanpusTusi, KOTOpbIe OIICHUBAIOT PE3YJIbTATHI €r0 JACSTEIBHOCTH.

125. HaOnromarenbHbiii  coBeT [lpeanpusiThs OIICHWMBAeT pPE3yJbTaThl  JCSITEIbHOCTH
oMOyJCMEHAa W TPHHUMACT pEIICHWE O TMPOJUICHUH WM MPEKPAIICHHH TIOJIHOMOYMH JIHIIA,
3aHUMAIOIIIETO JIOJDKHOCTh OMOYICMEHA.

ITaparpa¢ 14. Ciayx0a BHyTpeHHero ayaura npu HadJI0AaTeIbHOM cOBeTe
IHpeanpustus

126. Jlns ocCymecTBIEHUS MOHHUTOPUHTAa 3(P(eKTUBHOCTH (HUHAHCOBO-XO3AUCTBEHHOM
NeaTeNbHOCTH To pemeHnto CoOCTBEHHHMKAa MOKET OBITh 0Opa3soBaHO OTJEIBHOE CTPYKTYypHOE
MoJIpa3/ieieHue — CiIy»k0a BHYTPEHHET 0 ayuTa.

127. HaGnromarenbHblil coBet [Ipennpustust onpeaesseT KOJINYECTBEHHBIN COCTaB CITy>KObI
BHYTPEHHET0 ayauTa, CPOK IMOJHOMOYMM ee paOOTHHKOB, HAa3HAYaeT €€ PYKOBOJUTENS, a TaKKe
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JOCPOYHO MPEKPAILAET €ro MOJHOMOYMS, OTIPEACIACT MOPAIOK €€ padoThl, pa3Mep U YCIOBHUS OILIATHI
TpyZla ¥ IPEMHUPOBAHUS pAOOTHUKOB CITY>KObI BHYTPEHHETO ayIuTa.

128. PaboTHMKHM CIIy)KObI BHYTPEHHEIO ayAuTa HE MOTYT ObITh H30paHbl B COCTaB
HaOJI01aTEIFHOTO COBETA M UCTIOTHUTENBHOTO oprana [Ipennpustusi.

129. Cnyx0a BHYTpEHHEro ayauTa MOJYMHACTCS HENOCPEICTBEHHO HAOII0AaTeIbHOMY
coBery [IpennpusTus u sBISETCS HE3aBUCUMON OT MCHOJIHHUTENBHOTO opraHa [Ipeanpusrus. 3agaun
1 GYHKIUH CITy’)KObI BHYTPEHHETO ayJHTa, €€ MPaBa U OTBETCTBEHHOCTh OMPEACIISIOTCS MOJI0KEHUEM
0 ciry)x0e BHYTPEHHETO ayJiTa, yTBEPKAaeMbIM HaOI01aTeIbHBIM coBeToM [Ipennpustusi.

130. KirodeBbie 00S3aHHOCTH CITy)KOBI BHYTPEHHETO ayJIuTa BKIIOYAIOT OLEHKY KadecTBa
CHCTEMBI BHYTPEHHETO KOHTPOJIS U YIpaBJieHUs puckaMu B [Ipeanpusituu u noBeieHUEe 10 CBEICHUS
HaAOJIOIaTeNIFHOTO COBETa MH(MOPMAIMUA O JOCTATOYHOCTH M 3()(HEKTUBHOCTH HAHHOW CHUCTEMBIL.
OcHoBHas 3amaya CIyKObl BHYTPEHHETO ayAHWTa 3aKI0YaeTcsl B COJCHCTBHM YITYYIICHHIO
pe3ybpTaToB AesTeNbHOCTH [Ipennpusrusi.

131. B mosoxeHuH O CiIy’kOe BHYTPEHHETO ayUTa OTPEEIISIOTCS W 3aKPEIUISIOTCS:

1) npuBepKEHHOCTh MPUHIIUIIAM U TIOJIOKEHHSM, TPUHITBIM MEXIyHapOIHbIM VHCTUTYTOM
BHyTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) cTaryc, [leJd ¥ 33Ja4 BHyTpeHHero aynuta [Ipeanpusrus;

3) ycnoBusi obecrieueHHss HE3aBUCHUMOCTH, OOBEKTUBHOCTH M MPOQPECCHOHATM3MA CIYKObI
BHYTPEHHETO ayauTa sl JOCTHMIKCHHS IeJied W 3a7ad BHYTPEHHETOo ayauTa ¥ A(PQGEKTHBHOTO
BBITIOJIHEHUS CITY»KOOW BHYTPEHHET 0 ayJIuTa CBOUX (PYHKIMI U 0093aHHOCTEH;

4) xBanuQUKaHOHHBIC TPEOOBaHHS K PYKOBOIMTEIIO M PaOOTHUKAM CITy)KObl BHYTPEHHETO
ayIuTa;

5) oObeM U cosepKaHue AeITEIbHOCTH BHYTPEHHETO ayInTa,

6) mpaBo JocCTyma K JOKYMEHTAIlMd, COTPYyOHHKaM ¥ MaTepUajbHBIM aKTHBaM IpU
BBITNIOJTHEHUH COOTBETCTBYIOLIUX 3aJJaHUM;

7) TOPSIOK B3aMMOJCHCTBHS CITY)KObI BHYTPEHHETO ayluTa ¢ HAOIIOIAaTeIbHBIM COBETOM H
UCIIOJHUTENbHBIM opraHoM llpeanpustus M mpeacTaBieHHs OTYETHOCTH KOMMTETY IO ayauTy U
HabmroaTensHOMY coBeTy Ilpeanpusrus.

132. B nonoxxeHuu o ciry’kOe BHYTPEHHEI0 ayiuTa MpeaycMaTpUBAIOTCS TAKXKe CIEyIOLIe
3aauu U QyHKIMH:

1) copeiicTBHE HCHONHUTEIBPHOMY OpraHy u paOotHukam [lpeampusitus B pa3paOOTKe U
MOHUTOPHUHIE UCTIIOJIHEHUS IPOLIELyp U MEPOIPUATHI 110 COBEPILIEHCTBOBAHUIO CUCTEMBI YIIPABJICHUS
pUCKaMM U BHYTPEHHETO KOHTPOJISl, KOPIIOPATUBHOMY YIIPaBIICHUIO;

2) KOOpAWHALMS JESITEIILHOCTH C BHEIIHUM ayauTopoM IIpemnpustusi, a Tarkke JIHUIaMHU,
OKa3bIBAIOUIMMH YCIYTH N0 KOHCYJIBTHPOBAHHIO B 00JACTU YNPABJICHUS PUCKAMHU, BHYTPEHHETO
KOHTPOJISL U KOPIIOPATUBHOI'O YIPABJICHHUS;

3) NOArOTOBKA U MPEJOCTABICHNE HAOIIOIATEIbHOMY COBETY M KOMHUTETY T10 ayauTy (TIpH ero
HAJIMYMM) €XKEKBapTaJbHBIX M TOJOBOIO OTUETOB O pE3yJbTaTax MAEATENbHOCTH I0JApa3/eieHus
BHYTPEHHET0 ayAuTa W BBINOJHEHUH TOJIOBOTO ayJUTOPCKOIrO IUIaHa (B TOM YMCJE BKIHOYAIOLINX
MH(OPMAIIHIO O CYLIECTBEHHBIX PUCKAX, HEl0OCTAaTKaX, pe3yibTaTtax u 3QpPEeKTHBHOCTH BBHIIOJIHEHHUS
MEPONPUATHI MO YCTPAHEHWIO BBISBICHHBIX HENOCTATKOB, pe3yjibTaTaX OLEHKH (aKTHUECKOTO
COCTOSIHHUS, HAJIKHOCTU U 3((PEKTUBHOCTU CUCTEMBI YIIPABJIECHUS PUCKAMHU, BHYTPEHHETO KOHTPOJIS
Y KOPIOPATUBHOTO YIPABIEHHUS);

4) mpoBepka COOJNIOJICHUSI MCHOJHUTEIbHBIM OpraHoM llpemnpusitus u ero pabOTHUKaMH
MOJIOKEHUH 3akoHOJarenbcTBa PecnyOnuku KaszaxcraH ¥ BHYTPEHHHX JOKYMEHTOB, KacarOLIMXCS
MHcalaepckoil nHpopmau 1 6OprObI ¢ KOPPYMIHEH, COOMIOACHUS AITHYECKUX TpeOOBaHUI;

5) ocymiecTBiIeHEe MOHUTOPHHTA 32 UCTIOJIHEHUEM PEKOMEHJallnil BHEITHETO ayAuTOPa;
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6) npenocTaBieHHe KOHCYIbTAIMH HAaOIONATEIIbHOMY COBETY, MCIOJIHUTEIBHOMY OpraHy,
CTPYKTYPHBIM TOJPA3JCICHUSIM IO BOIPOCAM OPraHM3aLUH M COBEPIIEHCTBOBAHUS BHYTPEHHETO
KOHTPOJISI, YIIPABJICHHUS PUCKaMH, KOPIOPATUBHOTO YIPABICHHUS U OPraHU3aliy BHYTPEHHETO ayauTa
(BKiIrOUas BOMPOCHI pa3pabOTKU BHYTPEHHUX HOPMATHUBHBIX JIOKYMEHTOB W MPOEKTOB B ITHX
o0acTsx), a TaKKe 0 UHBIM BOIIPOCAM, BXOISIIUM B KOMIIETEHIIUIO CIIY>KObI BHYTPEHHETO ay/IHTa.

133. Onenka 3()(heKTHBHOCTH AEATEILHOCTH CITYKObI BHYTPEHHETO ay/InuTa, €€ PYKOBOIUTEIS
U pabOTHHUKOB OCYIIECTBIICTCS HAOIIONATEIbHBIM COBETOM HAa OCHOBE PACCMOTPEHHUS OTYETOB
cirykObl BHYTPEHHETO ayAnuTa, COOMIOJCHUSI CPOKOB HCIIOJHEHUS TOJOBOTO ayAUTOPCKOTO IUIaHA U
MPECTAaBICHNUS OTYETHOCTH, OLIEHKHA COOTBETCTBHS OTYETOB TPEOOBAHUSIM CTAaH/IAPTOB U BHYTPEHHUX
HOPMATHBHBIX JIOKYMEHTOB CIIY>KObI BHYTPEHHETO ayauTa.

IMaparpa¢ 15. ExnHoIMYHbINH HCIIOJHUTEILHBIN opran. Pykosoaureas Ilpexnpustus

134. PykoBonutens [Ipennpusatust B cooTBeTcTBHH C [IpaBmiiaMu Ha3HAYEeHUS U TIPOBEICHUS
aTTecTallud pPYKOBOJAUTENS TOCYAApCTBEHHOTO TMPEANpUATUS, a TaKKe COrJacoOBaHUSA €ro
KaHIUAATYpbl, yTBepKIeHHbIMU [Ipukazom MuHucTpa HalMOHANBbHOM SKOHOMUKHM PecrnyOmuku
Kazaxcran ot 2 deBpans 2015 roga Ne 70, mocie npoxosxieHus: KOHKYPCHBIX MPOIIeTyp Ha3HAYaeTCs
Cob6ctBennukoM [lpennmpusTusi, Ha OCHOBAHWMU TPEJCTABIECHHUS, COIIACOBAHHOTO YJIEHAMHU
HabmogaTensHoro coera [lpenmpustus.

135. 3amecTuTenn pPyKOBOAWTENS HA3HAYAIOTCS HA JIOJDKHOCTH M OCBOOOXKIAIOTCS OT
nojkHOCTH  COOCTBEHHMKOM IO  TPEJCTABIIEHUIO PYKOBOJUTENS HCIOJHUTENBHOIO OpraHa,
COTJIaCOBaHHOMY 4YJieHaMH HalmroaTenbHoro cosera [Ipeanpustus.

136. CoOCTBEHHUK MPEANPUITHSI MOKET B YCTAHOBJICHHOM TOPSIIKE MPEKPATUTH TTOJTHOMOYHS
pykoBonutens [IpeanpusTuss Ha OCHOBaHMM MPEICTaBICHHS, COTIACOBAHHOTO HAOIIOJAaTEeNIbHBIM
COBETOM.

137. PykoBoautens [IpeanpusTusi mpeacTaBisieT HCIOTHUTENbHBIM opraH [IpennpusiTus,
OCYILIECTBIISIOUINI PYKOBOJCTBO TEKYIIeH nesTenbHOCThI0 [IpennpusTiuss B COOTBETCTBHHM C €ro
KOMIIETeHIIMEHN, onpeaessieMoi 3aKoHo1aTebecTBOM 1 Y craBoM [lpennpusitus.

138. PykoBoautens I[lpeanpustus o00s3aH  ucnoyHATh pemieHus CoOCTBEHHUKA U
HaOJI0JaTeNIbHOTO COBETA.

139. PykoBoautens [Ipennpustus BnpaBe NpUHUMATh PELICHUS 110 BOIPOCAM JIEATEIbHOCTU
[IpenmpusTsi, HE OTHECEHHBIM 3aKoHonaTenbcTBOM PecnyOnuku Kazaxcram u YcraBom K
KOMITIETEHIMH Ipyrux opratos [Ipeanpustus.

140. PykoBoautens [Ipeanpusituss HECET OTBETCTBEHHOCTh MO PACKPBITHUIO MHPOPMAIUH U
nH(OPMALIMOHHOMY OCBEIICHUIO JesiTebHOCTH [IpenpusiTsi B COOTBETCTBUU C 3aKOHOAATEIHCTBOM
Pecniyonuku Kazaxcran, BHyTpeHHUMHU JokyMeHTamu [Ipeanpustus u 00s3aH 00ecneunTsb 3aiuTy 1
COXPaHHOCTh BHYTPEHHEH (Ci1y>keOHOM) nHpOopMaIuu.

141. PykoBoautens [Ipeanpusitus HeceT OTBETCTBEHHOCTh 3a BblJclieHHE (UHAHCOBBIX U
YeJIOBEUECKUX PECYPCOB Ul OCYIIECTBIIEHUS MMOCTaBICHHBIX COOCTBEHHUKOM U HaOIIONaTEeIbHBIM
COBETOM II€JIEH U 3a]1a4.

142. 3agaun, ¢GyHKIUM, KpUTEpUM OTOOpa KAaHIUIATOB HA JIOJDKHOCTh PYKOBOIMTEINS
[IpennpusTus, ero 3aMecTUTeNeH U MOPAJOK UX JIEATETbHOCTH, ONPEIEIAIOTCS 3aKOHOAATENbCTBOM,
YcraBom, HacTosmuM KosekcoMm 1 BHYTpeHHMMHU JJOKyMeHTamu [lpeanpusrus.

143. PykoBonutens Ilpeanpustus © ero 3aMecTUTENH B TOpPSJIKE, YCTaHOBJICHHOM
3akoHoJaTenbcTBOM PecnyOnuknu KazaxcraH, HeCyT OTBETCTBEHHOCTh 3a HEHUCIIOJIHEHUE W/WIN
HEHaJyIeXallee MCIOJIHEHHE CBOMX JIOJDKHOCTHBIX 00sS3aHHOCTEH, TaK KaK COTJIACHO MOAINYHKTY 4)
cratbu 1 3akona PecniyOnuku Kazaxcran «O npoTHBOJEHCTBUU KOPPYIIIMIY, JIUIA, UCTIOTHSIOIINE
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yIpaBlieHYeCKHe (PYHKIUHU B TOCYIapCTBEHHOM OpraHu3aliuy Uil CyObeKTe KBa3UTOCY1apCTBEHHOTO
CEKTOpa MPUPABHUBAIOTCS K JIUIAM, YIIOJTHOMOUYEHHBIM Ha BBHITIOJHEHUE TOCYJApPCTBEHHBIX (DYHKINH.
144. Pabota pyxoBoaurens [Ipennpustus onennsaercst CodcrBennukom [pennpustus.
OCHOBHBIM KPUTEPUEM OLIEHKHU SABJIAETCS JOCTHXKEHUE nocTaBiieHHbIX KITP.
145. KIIP yrBepxnatorcst CooctBenHuKOM [Ipennpusrusi.
146. Pe3ynbTaThl OIIGHKH OKa3bIBAIOT BIMSHUE HA Pa3Mep BO3HATPAXKICHHS, MOOIIPEHUE,
nepen3Opanue (Ha3HAYEHUE) WK I0OCPOYHOE TPEKPAIICHUE TIOJTHOMOYHIA.

IMaparpad¢ 16. [IpuHIUN YCTOHYHUBOTO Pa3BUTHS

147. Ilpennpusitue OCO3HAET BAXXHOCTb CBOErO BIMSHMS HA SKOHOMHUKY, SKOJOTHIO U
00LIECTBO, CTPEMSICh K POCTY JOJTOCPOYHONW CTOMMOCTH, 0OOECIIEUNBAIOT CBOE YCTOMYMBOE pa3BUTHE
B JIOJTOCPOYHOM Iiepuoje, coOmtofas OalaHC HHTEPECOB 3aWHTEPECOBAaHHBIX CTOpoH. lloaxon
OTBETCTBEHHOT'0, MPOJYMAaHHOTO U pPAIMOHAJIbHOIO B3aUMOJIEHUCTBUS C 3aMHTEPECOBAHHBIMU
CTOpOHAMHU OYyJeT crlocOOCTBOBATh YCTOMUMBOMY pa3BuTuio [Ipenmpusus.

148. Tlpenmpustue CTPEMUTCS K POCTY JOJTOCPOYHON CTOMMOCTH, OOECIIeUYHBAIOT
YCTOWYMBOE pa3BUTHUE, COOMIOIAIOT OaJaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JleITenbHOCTh B
00JacTi yCTOMYMBOTO Pa3BUTHS COOTBETCTBYET JIYUILIUM MEXIyHApPOIHBIM CTaHIapTaM.

149. Tlpennpustie B XOJ€ OCYHIECTBICHHS CBOCH JEATEIHHOCTH OKA3bIBACT BIMSHUE WIH
UCHBITHIBAIOT Ha ce0e BIMSIHUE 3aMHTEPECOBAHHBIX CTOPOH.

150. 3amHTepecoBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK ITOJIOKUTEIBHOE, TAK M HETATHBHOE
BO3JIEHiCTBUE Ha jeArenbHOCTh llpenmpusarus, a uWMeHHO Ha pocT crtoumocTu [Ipenmpusitus,
YCTOWYMBOE pa3BUTHE, PEMyTALMIO U UMUK, CO3/1aBaTh WM CHIXKATh pucku. llpeanpusarue yaenser
BAYKHOE 3HAUEHUE HA/JIeKALIEMy B3aUMO/JICHCTBHUIO C 3aMHTEPECOBAaHHBIMU CTOPOHAMU.

151. IIpenmpusitue nmpu oNpeaesIeHUU 3aNHTEPECOBAHHBIX CTOPOH U B3aUMOICUCTBUS C HUMU
HCIOJIb3YeT MEXAYHapOJHbIE CTaHIAPThl ONPENEICHUS U B3aUMOJICHCTBUS C 3aWHTEPECOBAHHBIMU
croponamu (Crangapt AA 1000, crangapt mpuHOUNOB mogoTdeTHOCTH (Accountability Principles
Standard 2008 "CranmapT B3auMOJCHCTBUS C 3aMHTEepecoBaHHbIMU cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBoaCTBO 10 COIMAIBLHON OTBETCTBEHHOCTH
(Guidance on Social Responsibility), GRI (Global Reporting Initiative), nmpuBeIcHHBIC COTIIACHO
npuiioxkenuro 1 k Hacrosmemy Kozekcy.

152. Ilpennpusitue NpUHUMAET MeEpbl MO HaJAXHBAHUIO JAMAJIOTa W JOJITOCPOYHOTO
COTPYJHHYECTBA C 3aUNHTEPECOBAHHBIMU CTOPOHAMHU.

153. Ilpenmpusitue cocTaBiseT KapTy 3aWHTEPECOBAHHBIX CTOPOH, C Y4YETOM PHUCKOB H
pamXHpysd C y4ETOM 3aBUCHUMOCTH (NPSMOW WM KOCBEHHOI), 00s3aTelbCTB, cUTyauuu (yOemnss
0co00e BHUMaHKE 30HaM MOBBILIIEHHOTO PUCKa), BIUSHUS, PAa3JIMUHbIX (Pa3HOOOPa3HBIX) MEPCIEKTUB.

154. Metoapl B3aMMOJEUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKIJIIOUAIOT CIEAYIOIINE
dopmbl (AA 1000 "Cranmapt B3auMOAeHCTBH ¢ 3auHTEepecoBaHHbIMU cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 12011) npuBeneHHbIE COrNIACHO MPUIIOKEHUIO 2 K HACTOALIEMY
Konekcy.

155. Tlpennpustue oGecriednBaeT COrIacOBaHHOCTh CBOMX SIKOHOMHUECKHUX, IKOJIOTHUECKUX
U COLMANBHBIX LeJIed A1 yCTOMYMBOTO pa3BUTHS B JOJITOCPOYHOM MEPHOJIE, KOTOpbIE BKIIIOYAIOT, B
TOM 4YHCIIe, POCT JOJTOCPOYHOM CTOMMOCTH JIsi COOCTBEHHHKOB W HHBECTOPOB. ¥YCTOHYMBOE
pa3ButHe B [IpennpusTHN COCTOUT M3 TPEX COCTABISAIOLIMX: SKOHOMHYECKOM, 3KOJIOTMYECKOH M
COLIMAJIBHOM.

156. DxoHOMHMUECKas COCTaBISIOIIAs HAampaBiseT aesTenbHocTh llpeampusitus Ha pocT
JOJATOCPOYHON CTOMMOCTH, OOecriedyeHHe MHTEPEecOB COOCTBEHHMKOB M HHBECTOPOB, MOBBILICHHUE
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3P PEKTUBHOCTH MPOLECCOB, POCT MHBECTUIMH B CO3JIaHUM U DPA3BUTUU 00Jiee COBEPUICHHBIX
TEXHOJIOTUH, OBBIIIEHUE TPOU3BOIUTEIILHOCTH TPY/AA.

157. Dxonormueckass cocTaBisiomias oOecmeyrMBaeT MHHUMHU3ALMUIO BO3JCHCTBHA Ha
ouonornyeckre M (pU3NYECKUe MPUPOIAHBIE CUCTEMBI, ONTUMAJIbHOE UCIOJIB30BAHNE OTPAHUYCHHBIX
pecypcoB, IPUMEHEHHE KOJIOTUYHBIX, SHEPro- U MaTepuaniocOeperaromumx TeXHOJIOTHid, CO3AaHue
HKOJIOTUIECKU PUEMIIEMON TIPOTYKIIMHA, MUHUMHU3AIHIO, IepepaboTKy M YHHUYTOKEHHUE OTXOO0B.

158. CoumanbHasi  cOCTaBiIAIONIas  OPHEHTUPOBAaHA  HA  NPUHIUIBI  COLMAIBHOU
OTBETCTBEHHOCTH, KOTOPBIE B YHCIIE IPOYEro BKIIOYAIOT OOecredeHue Oe30MacHOCTH Tpylda M
COXpaHEeHHE 370POBbSI PAOOTHUKOB, CIIPABEIIMBOE BO3HATPAKICHNUE U YBOKEHHE NIPaB paOOTHHUKOB,
WHAMBHIYAIILHOE DPa3BUTHE IEPCOHANA, PEATU3alMI0 COIMAIBHBIX INPOTpaMM Ul MEepCoHaia,
CO3/1aHNE HOBBIX pab0OYHMX MECT, CIIOHCOPCTBO U OJIAarOTBOPUTEIBHOCTb, TPOBEACHUE IKOIOTUIECKHX
1 00pa30BaTENIbHBIX aKIUH.

159. Ilpennpustie TPOBOJUT aHAIU3 CBOCH NESTEIBHOCTH W PHCKOB MO TPEM IaHHBIM
acrieKTaM, a TaKKe CTPEMHUTCS] He JIOIYCKAaTh WM CHIDKATh HETAaTHBHOE BO3JICHCTBHE Pe3ybTAaTOB
CBOEH JICATEIILHOCTH Ha 3aWHTEPECOBAHHBIE CTOPOHEI.

160. Mexmynapoansie cranaapTel GRI 4 mpuBoaaT KimaccuuKauio KaTeropuid M acreKToB
ycroitunBoro pa3sutus [IpennpusTie, coriacHO NPHIIOKEHUIO 3 K HacTosmemy Konekcy.

161. B Ilpenmpusitie BBICTpaWBaeTCs CHCTEMa YIpPaBICHHS B OOJAaCTH YCTOWYHUBOTO
pa3BUTHS, KOTOPAast BKIIOYAET, B TOM YHCIIE, CICTYIOIIHE HIEMEHTHI:

1) npuBepKEHHOCTh TMPHUHIUIIAM YCTOWYMBOTO PAa3BUTHS HAa YPOBHE HAOIIOAATEIBHOTO
COBETa, HCTIOJHUTEIHHOTO OpraHa U pabOTHUKOB;

2) aHaIM3 BHYTPCHHEH U BHEITHEW CUTYAIUH 110 TPEM COCTABJISIFONIMM (IKOHOMHKA, SKOJIOTHS,
COITMAIbHBIC BOIIPOCHI);

3) ompeaencHre PUCKOB B 00JaCTH YCTOWYMBOTO Pa3BUTHS B COIMAIBHOMN, SKOHOMUYECKOH U
IKOJIOTUYECKOU chepax;

4) mocTpoeHHE KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenencare neieir u KIIP B obmactu ycTOMYMBOrO pasBHUTHS, pa3paboTKa IIaHa
MEPOTIPUATHI U OonpeieIeHUEe OTBETCTBEHHBIX JIUIL;

6) uHTerpamMs YCTOWYMBOIO pPa3BUTUS B KJIFOUCBBIC IPOIIECCHI, BKJIFOYAs YIIPaBJICHHUE
pUCKaMU, IUTAHUPOBAHME, YIPABICHHE YEJIOBEUYECKUMHU pECypcaMH, HHBECTULIMH, OTYETHOCTD,
OTepalMOHHAs NIEATEIbHOCTh U JPYTHUe, a TAaKKe B CTPATETHIO PAa3BUTHUS U IMPOLECCHl MPUHATHUS
pELICHHI,

7) NOBBIIICHHE KBATM(DUKAIIMKA JTOKHOCTHBIX JIMI] U PaOOTHHKOB B OOJIACTH YCTOHYHUBOIO
pa3BUTHUS;

8) peryispHbIii MOHHUTOPHHI W OIIEHKAa MEPOINPHUATHH B OOJACTH YCTOWYHMBOTO DPa3BUTH,
omnenka gocTikenus neneit u KIIP, mpunsTHe KOpPpEeKTUPYIOUIUX Mep, BHEIPEHHE KYIbTYpbI
MOCTOSIHHBIX YITYYIIIEHUH.

162. HaGmromaTenbHBI COBET M HCIOJIHUTENBbHBIM opraH Ilpeanpusrtus oOecnedynBaeT
(dbopMupoBaHHe Ha/UIekKalleil CUCTEMBI B 00J1aCTH YCTOWYMBOIO Pa3BUTHUSA U €€ BHEJIPEHUE.

163. Bce paOOTHHMKM M JOJDKHOCTHBIE JIMIIA HA BCEX YPOBHSAX BHOCAT BKJAJA B YCTONUYMBOE
pa3BUTHE.

164. Tlpennpustuem pa3paOaThIBAIOTCS IUIAHBI MEPONPUATHH B 0ONAacTH yCTOHYMBOTO
Pa3BUTHS TOCPEICTBOM:

1) ananm3a TEKyIIeH CUTyallK 110 TPEM OCHOBHBIM cpepaM: SKOHOMHUYECKOH, IKOJIOTHUECKON
u couuanbHOW. [Ipu TmpoBeAeHMM JAHHOTO aHaNIM3a BaXHBIM SBISETCA JIOCTOBEPHOCTS,
CBOEBPEMEHHOCTb M KaueCTBO MH(POPMAIIUY;

23



2) ompenelieHHsT PUCKOB B 0O0JIACTM YCTOMYMBOTrO pa3BUTHA. PHCKM pacnpenensrorcs B
COOTBETCTBUH C TPEMs HAINPABJICHHSIMH YCTOWYMBOTO PAa3BUTHSA, MOTYT TaKKe BIUSATH Ha CMEKHbBIC
HANpaBJICHUS W 3aXBaThIBaTh ApPYrue pUCKH. [ ompeneneHHus pUCKOB HMPOBOIHMTCS aHAIH3 Kak
BHYTPEHHUX, TaK ¥ BHEHIHUX (DakTOpoB Bo3eiicTBus Ha [Ipennpusrue;

3) ompenelieHHs 3aMHTEPECOBAHHBIX CTOPOH U MX BIIMSIHUS HA JICSITEIBHOCTB;

4) ompeeneHus ENei, a TakKe 10 BO3MOYKHOCTH II€JIEBBIX IMOKa3aTesel, MEpPOTIPHITHI 110
VIYUYIIEHUIO W COBEPUICHCTBOBAHMIO JESTEIHHOCTH OpPraHM3alMd II0 TPEM COCTaBIISIOIINM,
OTBETCTBEHHBIX JIUI], PECYPCOB U CPOKOB MCIOJTHEHUS;

5) peryispHOro MOHHUTOPDHHTA W OICHKM pEAIM3allMy IeJIeH, MEPOIPHUSITUN JIOCTHKEHHS
IICICBHIX ITI0KA3aTelICH;

6) cuCTeMaTU3UPOBAHHOTO M KOHCTPYKTHBHOTO B3aMMOJICHCTBHS C 3aWHTEPECOBAHHBIMU
CTOpPOHAMH, TIOJTYYEHHS 0OpaTHOHN CBSI3H;

7) peanuzaiuu cGOPMUPOBAHHOTO IJIAHA;

8) MOCTOSIHHOTO MOHHUTOPUHTA M PETYJSPHOW OTYETHOCTH;

9) aHanM3a W OLEHKH pPE3yJbTaTHBHOCTH IUIaHA, TIOJIBEJACHUS HWTOTOB W TMPHHSATHSI
KOPPEKTHPYIOIINX U YITYUIIAIONINX Mep.

165. YcroitunBoe pa3BUTHE UHTETPUPYETCS B!

1) cucremy ynpaBlieHHS;

2) CTpaTerMyecKui TJIaH Pa3BUTHS,

3) KiIrouYeBBIC MPOIECCHI, BKIIOUYAs YIpaBJIieHHE PHCKaMH, IUIAHUPOBAHHE, CPEIHECPOUHBIH
(mATUIIETHUI TJIaH pa3BUTHSA) M KPATKOCPOUHBIM (roJ0oBOM OOJKET) MEepHoibl), OTUYETHOCTD,
yINpaBJIEHUE PHUCKAMHU, YIPABIECHUE 4YEJIOBEUECKMMM pPECypcaMu, WHBECTHMILIMHU, OIEpallMOHHAs
NeATeNbHOCTh U JPyrue, a TaKkKe B MPOILECChl NPUHATHS PELICHUH Ha BCEX YPOBHIX HauMHas OT
HaOJII01aTENILHOTO COBETA U UCIIOJIHUTEIBHOTO OpraHa, U 3aBepilas psaJI0BbIMH PAOOTHUKAMMU.

166. B cucreme ympaBieHus B 0O0JacCTH YCTOWMYMBOTO PA3BUTHS OMpEACTsSeTCS |
3aKpEIUIeTCsl POJM, KOMIIETEHLIMH, OTBETCTBEHHOCTh KaXKIOIO OpraHa M BceX pPaOOTHUKOB 3a
peanu3anuio MPUHIUIOB, CTAHJAPTOB M COOTBETCTBYIOUIMX IOJUTHK W IIJIAHOB B 00jacTu
YCTOMUYMBOTO pa3BUTHSIL.

167. HabmrogarensHblil coBeT [IpennpusTus oCyecTBISET CTPATErHueCKOe PyKOBOACTBO U
KOHTPOJIb 3a BHEAPEHHEM YCTOHUMBOTO pa3BuTHs. VcrnonnutensHbli opran Ilpeanpusitus
¢dopMuUpyeT COOTBETCTBYIOIUMH IUIAH MEPONPUATHH U BHOCUT €ro Ha pPacCMOTpEHue
HaOJII01aTENILHOTO COBETA.

168. B nensx moAroToBKH BOIPOCOB YCTOMUMBOTO Pa3BUTHUS CO3JAE€TCS KOMUTET WIIU JaHHbIE
GyHKUMU JIeNIerMpyloTcss B KPYr KOMIIETEHLMH OJHOro H3 JCHCTBYIOLUIMX KOMMTETOB IpU
Ha0JII0/1aTeIbHOM COBETE BOIPOCOB YCTOMUMBOTO PA3BUTHSL

169. B Ilpennpusitue BHEAPAIOTCS CIELUAIbHbIE MPOrpaMMbl OOYY€HHMs M MOBBIILICHUS
KBaJIM(HUKALMU 110 BOIPOCAaM ycTOHUMBOro pa3putus. OOyueHue sBisieTcsl HOCTOSIHHBIM 3JIEMEHTOM
BO BHEJPEHUHM ycroilumBoro pasButus. JomxHocTHble muuna Ilpeanpustus cnocoOCTBYIOT
BOBJICYEHHOCTH COTPYAHUKOB B YCTOMUMBOM pa3BUTHHM HAa OCHOBE NMOHMMAHUS U MPUBEPKEHHOCTU
MPUHLIUIIAM YCTOMYMBOTO Pa3BUTHS U U3MEHEHUS KyJIbTYpbl, IOBEJCHUS NPU BEICHUU JeITEIbHOCTH
U BBITIOJIHEHUSI 00s13aHHOCTEH.

170. BsIrozs! OT BHEIPEHUS MPUHIUIIOB YCTONUMBOTO Pa3BUTHSI BKIIIOYAIOT:

1) mpuBneYeHHEe MHBECTHLUI — B MHPOBOM MpPAKTHUKE MPU OMPEACICHUH WHBECTHIMOHHON
MPUBJIEKATEFHOCTH HHBECTOPAMHU YUUTHIBaeTCs 3(p(PeKTHBHOCTH B 00JIaCTH YCTOHUNBOTO pa3BUTHS;

2) TIOBBIIICHNE YIPAaBICHYECKOH 3P(PEKTUBHOCTH M MUHHMMH3AINS PHUCKOB — HHTETPAIHS
HKOJIOTUYECKUX U COLUANIBHBIX aCIIEKTOB B MPOLIECC MPUHATHS YIIPABICHUECKUX PELICHUN TO3BOJISET
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pacMpuTh TOPU3OHTHI TUIAHUPOBAHUS M YYUTHIBATh 0oJiee Pa3HOCTOPOHHUM CIIEKTP PHCKOB U
BO3MOXHOCTEH, YTO CO3JaeT MPEANOCHIIKU AJIsl YCTONYMBOIO Pa3BUTHUS OU3HECA;

3) noBblmeHne S(PPEKTUBHOCTH — BHEIPEHHE COBPEMECHHBIX TEXHOJIOTHIH TO3BOJISICT
CO3/aBaTh ~ WHHOBAlMOHHBIE  MPOAYKTH M  YCIYI'H, yBEIMYHBash TMpH  3TOM  CBOIO
KOHKYPEHTOCTIOCOOHOCTH U 3(PPEKTUBHOCTb;

4) yKperuieHHe penyTalud — YAy4lIeHHE KOPHOPAaTHBHOTO HMMHJDKA SIBJSICTCS TMPSIMBIM
pe3yabTaTOM JESTEIHHOCTH B 00IACTH YCTOHYMBOTO Pa3BUTHS, YTO IMOBBIIIAET IIEHHOCTh OpeHIa U
dbopMHUpyeT KpeIuT [OBEpHUs, a TaKXKE OKa3bIBACT IIOJIOKUTEIBPHOE BIMSHAE HAa KadecTBO
B3aMMO/ICHCTBHSI C ICJIOBBIMU TApTHEPAMH;

5) NOBBIIICHKE JIOSITBHOCTH CO CTOPOHBI BHYTPEHHUX U BHEUIHUX 3aWHTEPECOBAHHBIX CTOPOH
— CO3/laHu€ TPUBJIEKATENIbHBIX YCIOBUH TpyAa, BO3MOXKHOCTEH JUIsl NPOQPECCHOHAIBHOTO H
KapbepHOTO POCTa TIO3BOJISIET NMPHUBJICKATh M YIACPKUBATH TEPCHEKTHBHBIX KBATA(DUITMPOBAHHBIX
CHEIMAIMCTOB; MOCTpoeHHe A(P(GEKTUBHOIO JAMajora ¢ 3auHTEPECOBAHHBIMM  CTOPOHAMHM
crocoOCTByeT (HOPMUPOBAHUIO TIO3UTHUBHON Cpelnbl BOKPYT JesrenbHOCTH [lpenmpusitus, d9To
crocoOCTBYET MOBBIICHUIO () (PEKTUBHOCTH OM3HECA 33 CUET MMOHUMAHUS M TIOJIJIEPIKKU CO CTOPOHBI
KJIMEHTOB, COOCTBEHHHMKOB, HHBECTOPOB, TOCYAapCTBEHHBIX OPTraHOB, MECTHOTO HaceJICHHUs,
OOLIECTBEHHBIX OpraHU3aIuil.

171. JlomyckaeTcsi mpeacTaBieHHE HWH(POPMANHMHM TIO YCTOMYHMBOMY pa3BUTHIO B (opme
OTJIeIbHOTO OTYETa UJIU B cOCTaBe rofioBoro otueta [Ipeanpustus.

172. Tlpm MOArOTOBKE OTYETa TO YCTOHYMBOMY DPa3BUTHIO CIIEAYET PYKOBOICTBOBATHCS
OOMICTIPHHATHIMU MEXTyHAPOJAHBIMH CTaHAapTaMu: MeXIyHapOIHBIA CTaHAAPT WHTETPUPOBAHHOU
otuetHocTH (IIRC), PykoBoicTBO 1O 0OTYETHOCTH B 00s1acTu yeroiunBoro pa3Butus Global Reporting
Initiative (GRI), Crangapter cepun AA1000 Social and Ethical Accountability B o61acTu ynpaBieHus
SKOHOMMYECKHUMH, COLIMATIBHBIMU U SKOJIOTMYECKUMHU aCleKTaMU JIESITEIbHOCTH, a TAaK)KE YIUTHIBATh
€ro BJIIMSIHME HAa MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH € Y4ETOM 00ecreueHHUs 3alUThl HHPOpPMAIIH,
COCTaBJIISIOLIEH CITYyKEOHYI0, KOMMEPUECKYIO U MHYIO OXpaHIeMYIO 3aKOHOM TalHYy.

173. Otuer MO yYCTOWYMBOMY pa3BUTHIO YTBEP)KIAaeTcs HAOMI0IATEIbHBIM COBETOM U
JOBOJUTCS IO CBEJCHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM pa3MeElIeHUs Ha KOPHOPATUBHOM
MHTEPHET-pecypce U/WiK MpeA0CTaBICHHs Ha OyMa)KHOM HOCUTEJIE.

174. B uensix AoBeleHUS MOJUTUKH YCTOWYMBOTO PA3BUTHUS IO CBEICHUS 3aMHTEPECOBAHHBIX
CTOpOH, HHTepHET-pecypc [Ipennpuarus coiep>KUT OTAEIbHBIN pa3/ien, NOCBSIIEHHbINH TaHHOH cdepe
JeSITeNIbHOCTH.

175. Tlpemmpusitue 0OCYKJaeT BKIIOUEHHE M COOJIOJACHHWE NPHHIUIIOB W CTaHIApTOB
YCTOHYHMBOTO Pa3BUTHS B COOTBETCTBYIOIINE KOHTPAKTHI (COTJIAICHHUS, IOTOBOPHI) C MapTHEPAMHU.

176. B cnyuae BoisiBneHust [Ipeamnpusituem pucka, CBSI3aHHOTO C OKa3aHUEM MapTHEpaMu
HEraTUBHOTO BO3CHCTBHSI HA SKOHOMUKY, PKOJIOTHIO U 00111ecTBO, [Ipeanpusitue u/umu opranuzanus
MPUHUMAET MEpPbl, HAIIPaBJICHHbIE HA MIPEKPAILEHUE W MPEIYIPEXICHUE TAKOTO BO3ACHCTBUS.

177. B cnyyae HENpUHATHS WU HEHAAJE)KAIIErO BHIMOJHEHHS MapTHEPOM MPHUHIIMIIOB U
CTaH/IaPTOB YCTOWYMBOTO Pa3BUTHS, MPUHUMAETCS BO BHHUMaHHE BaXHOCTh JAHHOTO MapTHepa AJs
[IpennpusTust U CyIIECTBYIOT JIU MEpPbI BO3JICHCTBUS HA HETO U BO3MOKHOCTB. €T0 3aMEHBI.

IMaparpa¢ 17. Ynpasienne puckamu

178. B Ilpeanpustun co3aaercst 3pQPEeKTUBHO (PYHKIIMOHUPYIOLIAS CUCTEMa YIpPaBICHUS
pUCKaMM M BHYTPEHHEro KOHTpOJI, HampaBlieHHas Ha oOecrieueHue jaoctwxenus [Ipeanpusituem
CBOMX CTpaTeTMYeCKUX M ONEpallMOHHBIX LeJel, M NpeAcTaBisiomas coboil COBOKYMHOCTh
OpraHU3allMOHHBIX TMOJUTHUK, MPOIETyp, HOPM MOBENEHHUS W JEHCTBUH, METOJIOB M MEXaHHU3MOB
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yIIpaBIJICHUs, CO3/1aBaEMbIX HAOIIOATEIbHBIM COBETOM M MCIOJHUTENBHBIM OopraHoM llpeanpustus
1151 00ECIIeUeHHUS:

1) onTuManbHOro OajlaHca MEXIy POCTOM CTOMMOCTH IIpeampusitusi, mpuOBUIBHOCTBIO U
COIIPOBOKJAEMBIMU UX PUCKAMU;

2) >pdexTuBHOCTH (UHAHCOBO-XO3IHCTBEHHOM IESITEIBHOCTH W JIOCTH)KEHHS (DUHAHCOBOU
ycroitunBocty IIpennpustus;

3) COXpaHHOCTH aKTUBOB U 3((PEKTUBHOIO UCIIOIb30BaHus pecypco [Ipeanpustus;

4) MOJIHOTBI, HA/IC)KHOCTH U JIOCTOBEPHOCTH (PUHAHCOBOI U YIIPABICHYECKON OTUETHOCTH;

5) coOmozenus TpeboBaHUM 3aKkoHOAATENbcTBA PecryOnmku KaszaxctaH M BHYTPEHHUX
nokymeHToB lIpennpusitus;

6) Ha[UIeXKALIETO0 BHYTPEHHEO0 KOHTPOJS Uil TPEIOTBPAIICHUS MOLICHHMYECTBA U
obecnieueHUs HPPEKTUBHON NONIAEPKKHA (PYHKIIMOHUPOBAHUS OCHOBHBIX U BCIIOMOTATENbHBIX
OM3HEC-TIPOIIECCOB U aHAJHM3a PE3yIbTATOB JIEATEITLHOCTH.

179. HabGmomarensHblii coBer [IpemnpusTuss yTBEp)KIAeT BHYTPEHHHE JOKYMEHTHI,
OTIPENIENAIONINE TPHHIUIB W TOAXOJbl K OPraHW3alliil CUCTEMBI VYIIPABICHUS PHUCKAMH U
BHYTPEHHETO KOHTPOJISI, UCXOIS U3 33/1a4 STON CHCTEMBI.

180. Opranuzamus 3pGeKTHBHON CUCTEMBI YITPABICHHS PUCKAMU H BHYTPEHHETO KOHTPOJIS B
[IpennpusiTii  HampaBieHa Ha TIOCTPOCHHWE CHUCTEMBI VYIIPABIICHUS, CHOCOOHOW 0O0ecrevYnTh
MOHUMaHHUE Pa3yMHOCTH U IPUEMIIEMOCTH YPOBHS PHUCKOB PaOOTHUKAMH, MEHEDKMEHTOM, OpraHaMu
[MpenmpusTest Tpy NPUHATAR IMH PEIIEHHA, OBICTPO pearnpoBaTh Ha PUCKH, OCYIIECTBISATH KOHTPOJIb
Ha/I OCHOBHBIMH M BCTIOMOTaTeIbHBIMHA OU3HEC-TIPOIIECCAMU U €KETHEBHBIMHU OTIEPALIUSIMH, a TAKKE
OCYIIECTBIISITh HE3aMETUTENbHOEe HH()OPMHUPOBAHNE PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O
JHOOBIX CYIECTBEHHBIX HEAOCTATKAX.

181. TlpuHImIB! ¥ MOAXOABI K OpraHu3anuu YQPEeKTHBHON CUCTEMBbI YIIPABIICHUS] pUCKAMU 1
BHYTPEHHET0 KOHTPOJIS IIPeyCMaTPUBAIOT:

1) ompeneneHue nene u 3a1a4 CUCTEMBI YIIPABICHHSI PUCKaMH U BHYTPEHHETO KOHTPOJIS;

2) OpraHW3AlMOHHYIO CTPYKTYPY CUCTEMBI YIIPABJICHHS PUCKAMHU M BHYTPEHHETO KOHTPOJIS C
OXBaTOM BCEX YPOBHEH NPUHATHS PELICHUH U C yIETOM POJIM COOTBETCTBYIOLIETO YPOBHS B IIpoLiecce
pa3pabOTKH, YTBEPHKAECHUS, IPUMEHEHUS U OLICHKM CHUCTEMBbI YIIPABJIEHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

3) TpeboBaHMsI K OpraHM3allMK IIpolecca YIPaBICHUS PUCKaMU (TIOJXOABI K OMPEACICHUIO
pHUCKa, NOPSIIOK HAECHTU(QHKALMU M OLEHKHM PUCKOB, OIpPEIeIEHUE METOJOB pearupoBaHUs,
MOHHUTOPHHT);

4) TpeOOBaHMS K OpraHU3aI[y CUCTEMbl BHYTPEHHET'O KOHTPOJIS U IIPOBEICHUIO KOHTPOJIbHBIX
npouenyp (XapakTepucTHKa KIHUEBbIX 00JacTell 1 OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHET O
KOHTPOJISI, MOPAJOK OLIEHKU 3(PPEKTUBHOCTU U OTYETHOCTH B 00JIACTH BHYTPEHHETO KOHTPOJIS).

182. Bo BHyrpeHHuX JokyMeHTax llpeanpusitust 3akperuisieTcss OTBETCTBEHHOCTb
HaOJII0IaTeIbHOTO  COBETa M WCHOJHUTENbHOTO opraHa Ilpeanpustus 1o opraHu3aluu U
oOecnieueHn10 3(pPekTHBHOTO (YHKIMOHUPOBAHUS CUCTEMBI YIPABICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJISl HA KOHCOJIMMPOBAHHOM OCHOBE.

183. Kaxnoe nuno [pennpustus obecneunBaeT HajJiekallee PacCMOTPEHUE PUCKOB IPH
MPUHATUY PEILIEHHH.

184. UcnonuurensHblil opran Ilpennpusitus oOecrneynBaeT BHEAPEHHE MPOLEIYP
yIIpaBJIeHUs] pUCKaMH pabOTHHKaMU, 00J1a1al0IIMMU COOTBETCTBYIONIEH KBaTU(HUKAIIMEH U OIIBITOM.

185. HcnonuurensHslil opran [Ipennpustus:

1) oGecrieunBaer pa3pabOTKy W BHEAPCHUE YTBEPIKICHHBIX HAOIIOJATENbHBIM COBETOM
BHYTPEHHUX JJOKYMEHTOB B 00JIaCTH yIPaBICHHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;
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2) oOecrieunBaeT co3fganue M d(PdexkTHBHOE (YHKIIMOHMPOBAHHE CHUCTEMBI YIPABJICHUS
pUCKAaMM ¥ BHYTPEHHET'O KOHTPOJIA IIyT€M MPaKTHYECKOW peaau3alii W  HENpepbIBHOTO
OCYILIECTBIICHHSI, 3aKpPEIUICHHBIX 32 HHMM NPUHIMIIOB W TPOLEAYp VIPaBICHUS PHUCKAMH U
BHYTPEHHETO KOHTPOJIS;

3) oTBevaeT 3a BBINOJHEHHE PELUICHUI HAOIIOIATEIBHOTO COBETAa U PEKOMEH/IAIMI KOMHUTETA
10 ayJIUTY B 00JIACTH OPraHU3allU CUCTEMbI YIIPaBJICHUS PUCKAaMHU M BHYTPEHHET0 KOHTPOJIS;

4) ocCylIecTBIIsIET MOHUTOPUHT CUCTEMbI YIIPABICHUS PHUCKaMU U BHYTPCHHEIO KOHTPOJIS B
COOTBETCTBUH C TPEOOBAHUSIMH BHYTPEHHUX JOKYMEHTOB;

5) oOecrieunBaeT COBEPIICHCTBOBAHHE IIPOLIECCOB M MPOLEAYP YIPABJICHHS PHCKAMH H
BHYTPEHHETO KOHTPOJISI ¢ YI€TOM M3MEHEHHI BO BHEIIHEW M BHYTpEHHEH cpee On3Heca.

186. B memsix peanu3anui NPUHIWIIOB BHYTPEHHETO KOHTPOJS M oOecredyeHus
3pPEKTHBHOCTH CHCTEMBI YIIPABICHUS PUCKAMH M BHYTPEHHETr0 KOHTPOJIs ipaBienue [peanpusitue
pacripeniesisieT TOJHOMOYHS, OOSM3aHHOCTH W OTBETCTBEHHOCTh 33 KOHKPETHBIE IPOIEIYPHI
VIIpaBJICHUS] PUCKaMU U BHYTPEHHETO KOHTPOJIS MEXKY PYKOBOIUTEISIMHI HIKECIIEIYIOIIETO YPOBHS
W/WITHA PYKOBOJHUTEISIMHA CTPYKTYPHBIX TTOPa3ICTICHHN.

187. PykoBomuTenu CTPYKTYpHBIX TIOJpA3/EIeHUl B  COOTBETCTBUHM CO  CBOUMH
(GYHKIIMOHATHLHBIMU OOS3aHHOCTSIMH HECYT OTBETCTBEHHOCTH 3a pa3paboTKy, JTOKYMEHTHPOBaHUE,
BHEJPEHHE, MOHUTOPUHT U Pa3BUTHE CHCTEMBI YIPABICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS BO
BBEPEHHBIX UM (PYHKIIMOHAIBHBIX 00JacTAX aesTeabHOCTH [IpennpusTus.

188. OpranuzanuoHHasi CTPYKTYpa CHCTEMBI YITPABICHHSI PUCKAMU M BHYTPEHHETO KOHTPOJIS
B [lpennpusarun (B 3aBUCUMOCTH OT MacuITaboOB U creuu(UKH AEATEIbHOCTH) MpeaycMaTpUBaeT
HAJIMYHE CTPYKTYPHOTO TOJpa3JesieHHs, OTBETCTBEHHOTO 3a BOIPOCHI YIPABJICHUS PUCKAMHU W
BHYTPEHHETO KOHTPOJISI (TMO0 MaHHBIC (YHKITUU MOTYT OBITh BO3JIOXKEHBI Ha CIY)KOy BHYTPEHHETO
ayauTa), K 3ala4yaM KOTOPOI OTHOCSTCA:

1) oOuiast KOOpAMHALHS IPOIIECCOB YIPABICHUS PUCKAMH ¥ BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOAMYCCKHX JOKYMEHTOB B OOJIACTH YIPABICHHUS PUCKAMU U BHYTPCHHETO
KOHTPOJISL U OKa3aHUE METOI0JI0IMUECKOM MOAJEPKKH BiIalesIbliaM OM3HEC-TIPOLIECCOB U pabOTHUKAM
B Ipolecce HICHTU(DUKALUK, JOKYMEHTUPOBAHUS PUCKOB, BHEAPEHUS, MOHMTOPUHIa U
COBEpILEHCTBOBAHMUS ~KOHTPOJIBHBIX Ipoulenyp, (opMHUpOBaHUS IJIAHOB MEPOIPUITUH 110
pearupoBaHUIO HAa PUCKHU U IUIAHOB MEPONPUATHHA IO COBEPLUICHCTBOBAHMIO CHCTEMBbI YIPABJICHUS
pUCKaMM U BHYTPEHHETO KOHTPOJIS, OTYETOB MO WX UCIOJIHEHUIO;

3) opranu3zanusi 00yueHUs PaOOTHUKOB B OOJACTH YIPABICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS;

4) ananu3 moptdens PUCKOB U BBIPAOOTKA MPEUIOKEHUH MO CTPATErdd pearpoBaHUs U
nepepacipeeseHusi pecypcoB B OTHOLICHUH YIIPABICHUS COOTBETCTBYIOLUIMMH PUCKAMU;

5) dbopmupoBaHue CBOJHOW OTYSTHOCTH 11O PUCKAM;

6) ocyllecTBIEHHE OIEPAaTHMBHOTO KOHTPOJIL 3a MPOLECCOM YIPABICHUS PHCKAMH
CTPYKTYPHBIMHU HOJIpa3/ICIICHUSIMM;

7) noarotoBka W MHGOPMUpPOBAHHE HAOMIOAATETHHOTO COBETa H/WIIM HCHOJIHHUTEIBHOTO
oprana [Ipeanpustus o cTaryce CUCTEMBI YIIPAaBIEHUS PUCKAMU, UMEIOIUXCS YIPO3 U MPEATI0KEHUN
0 UX MPEIyIpPexIeHIUI0/HUBETUPOBAHHIO.

189. PykoBonmuTenb, KypUpPYIOIIMN (QYHKIUIO YIpPABICHUS pPUCKaMU U BHYTPEHHETO
KOHTPOJISI, HE SIBJIIETCS BIaJIENIbLIEM PUCKA, YTO 00ECIIEUNBAET €ro HE3aBUCUMOCTh M OO BEKTUBHOCTD.
HeBo3MOXkHO coBMerieHne GYHKIUH 10 YOpaBICHUIO PUCKAMH M BHYTPEHHEMY KOHTPOJIIO C
(GYHKUIMSAME, CBA3aHHBIMHU C S5KOHOMUYECKUM IIJIAHUPOBAHUEM, KOPIIOPATUBHBIM (PMHAHCUPOBAHHEM,
Ka3Ha4elCcTBOM, NPHHATHEM HHBECTUIMOHHBIX pemieHuil. CoBMelleHue ¢ JIpYyruMu (QYyHKIHUSIMU
JIOITyCKAeTCsl B CIy4ae, €CIM He BO3HUKAET 3HAUUTENIbHBIM KOH(IINKT HHTEPECOB.
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190. Cucrema ynpaBieHus! pUCKaMH U BHYTPEHHET'O KOHTPOJIS MIPEyCMaTPUBAET MPOLEAYPY
UICHTHU(HUKAIINM, OIECHKA W MOHUTOPUHTA BCEX CYIIECTBEHHBIX PHCKOB, a TakKXe MPHUHATHE
CBOEBPEMEHHBIX U aJICKBATHBIX MEp 10 CHIKCHUIO YPOBHS PUCKOB.

191. IIpouenypsl Mo ympaBIeHUIO pUCKaMU 00ECIICUUBAIOT OBICTPOE pearupOBaHKE HA HOBBIC
PUCKH, UX WACHTU(HUKAIMIO U OTIPe/IeICHUE BIIaJIeNbLEB pUCKa. B ciyuae mo0ObIX HEMpeaBUICHHBIX
W3MEHEHU B KOHKYPEHTHOW WU 3KOHOMUYECKoU cpeae [Ipennpusarus, oCyecTBISIETCS NEPEOIIEHKA
KapThl PUCKOB M €€ COOTBETCTBUE PUCK-AIIICTHUTY.

192. HabmonaTelbHBIM COBETOM YTBEPIKIACTCS OOIIUI YPOBEHB aIIeTUTA K PUCKY U YPOBHH
TOJICPAHTHOCTH B OTHOIICHWW KJIFOUYEBBIX PHUCKOB, KOTOPBIE 3aKPCIUISIOTCS BHYTPCHHUMH
nokymentamu llpenqnpustus.

193. YpoBHM TOJIEPAaHTHOCTH TIO KJIIOUEBBIM pHUCKaM IEPECMATPUBAIOTCS B CIydae
BO3HHKHOBEHHUS CYIIECTBCHHBIX COOBITUH. Y CTAaHABIMBAIOTCS JUMHTHI, KOTOPBIC OTPAaHUYHBAIOT
PUCKH B TIOBCETHEBHOM JICATEIIHHOCTH.

194. Jlnsg 1ENOCTHOTO W SICHOTO TOHWMAaHUS TPUCYIIMX pHUCKOB B [lpenmpustum Ha
€XKEr0JHOM OCHOBE IIPOBOIUTCS MACHTH(HUKALINS U OI[EHKA PUCKOB, KOTOPBIE OTPAXKAIOTCS B PETUCTPE
PHUCKOB, KapTe€ PUCKOB, IUIAHE MEPOIIPUSATHI MO pearupoBaHUIO Ha PUCKU (YIy4IIEHHE MPOIIECCOB,
CTpaTeruyi MUHUMU3AIINHN ), YTBEPIKIACMBIX HA0JIF01aTeTbHBIM COBETOM.

195. HabGmrogaTtenbHBIM COBETOM TIPH PACCMOTPEHHH TIEPEYHS PUCKOB OOECTieunBaeT
BKJIFOUCHUE B HUX PUCKOB, KOTOPBIC ICHCTBUTEILHO MOTYT ITOBJIUATH HA PEATU3AINIO CTPATETHISCKUX
3amad, a MPH PACCMOTPEHWH IIJJaHa MEPOTNPHITHH TI0 pearupoBaHUIO Ha PUCKU YOEIHWTHCS B
MOJIE3HOCTH Meponpuatuil. HabmiogaTenbHbll COBET M MCMONHUTENbHBIM opraH Ilpennpusrtus
PETYIISIPHO TOJy4YaeT WH()OPMAIIMIO O KITFOYEBBIX PHCKAaX, UX aHAIHM3E C TOYKW 3PEHUS BIUSHHS Ha
cTpaTeruto u OusHec-1uansl [Ipeanpustus.

196. OrtueTsl MO pUCKaM BBIHOCATCS Ha 3aceaHus HAOII0IaTEIFHOTO COBETA HE PEIKE OTHOTO
pasa B KBapTaj M 00CYXJIaThCsl HAUISKAIUM 00pa3oM B TIOJIHOM oOBbeMe.

197. B IlpeanpusitTiuu BHEIPSIOTCS TMPO3payHbie TMPUHIMIBI W TOAXOABI B 0O0JacTH
yIpaBleHUs] pUCKAMHU U BHYTPEHHETO KOHTPOJIS, MPaKTUKa 00ydeHus: paOOTHUKOB U JOJHKHOCTHBIX
JUI] O CUCTEME YIpaBJIEHUS PUCKAMH, a TaKKe IMPOLEeCC TOKYMEHTUPOBAHMSI M CBOEBPEMEHHOTO
noBeneHus nHGOPMaIUK 10 CBEACHUS JOJHKHOCTHBIX JIUIL.

198. PabotHuku IIpemnpusaTus, a TakkKe TMNpd NpHeMe Ha paboTy IPOXOIIT
00yueHne/BBOIHBIA HHCTPYKTAX ISl O3HAKOMJICHUS C MIPUHATON CHUCTEMOU yIIpaBJiIeHUs] PUCKaMU U
BHYTPEHHETO KOHTPOJISL.

199. Tlo pe3ynbratam TaKoro 0Oy4EeHHS POBOIUTCS TECTUPOBAHUE 3HAHUM.

200. B pamkax cucTeMbl yIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISI OPraHU30BBIBACTCS
Oe3omacHbIil, KOHOUACHIMATBHBIA M JOCTYMHBIM crnoco0 WHGOPMUPOBAHMS HAOIIOJATENHEHOTO
COBETa, KOMHTETa IO ayauTy W TMOJpa3/eieHHs] BHYTPEHHEro ayauta o (akTrax HapylleHUun
3akoHoJarenscTBa Pecybnuku Kazaxcran, BHyTpeHHUX mpouenyp, Koaekca ne1oBoii STHKY TF0OBIM
pabOTHUKOM H JIOJKHOCTHBIM JUIoM [Ipennpusitus.

IMaparpa¢ 18. BHyTpeHHHI KOHTPOJIb M AyAUT

201. B Ilpennpusatuu co3gaercss ciayx0a BHYTPEHHEro ayauTa Jjsl CHUCTEeMaTHYeCKOi
HE3aBUCUMOM OIIEHKH HaJIS)KHOCTU U 3(P(PEKTUBHOCTU CUCTEMBI YIIPaBJIEHUS pUCKAMH U BHYTPEHHETO
KOHTPOJIS, U IPAKTUKU KOPIOPATUBHOTO YIIPABIICHHUS.

202. Cnyxxb6a BHYTpEHHErOo ayauTa OCYIIECTBISET CBOIO JEATEIBHOCTh Ha OCHOBE
PUCKOPHUEHTUPOBAHHOTO T'OJ0BOT0 ayAUTOPCKOTO TJIaHa, YTBEPKIAEMOT0 Ha0JII0JaTeIbHBIM COBETOM
[Ipeanpusrus.
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203. Pe3ynbTaThl ayAMTOPCKUX OTYETOB, KIIOYEBbIE OOHAPYXKEHHS M COOTBETCTBYIOIIUE
PEKOMEH/IAlNHU €KEKBAPTAJIBHO BBIHOCATCS Ha PACCMOTPEHUE HAOIIOJATEIbHOMY COBETY.

204. Tlpu OCyIIECTBICHHU CBOEH NEATENBHOCTH CIy)X0a BHYTPEHHErO ayauTa IMPOBOJIUT
OLIEHKY 3()()EKTUBHOCTU CHCTEMBI BHYTPEHHETO KOHTPOJISI U CHCTEMBI YIIPABICHHUS PUCKAMH, OLIEHKY
KOPIIOPAaTUBHOTO YIPABJICHUS C MPUMEHEHUEM OOIIETIPUHSTHIX CTAaHAAPTOB JEATEIEHOCTH B 00JIACTH
BHYTPEHHETO ayJNUTa U KOPIIOPATUBHBIX CTAHIAPTOB.

205. Omuenka 3pPEeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIIOYAET:

1) npoBencHUE aHAIM3a COOTBETCTBUS Liesicii OM3HEC-TIPOLIECCOB, MPOCKTOB M CTPYKTYPHBIX
nonapazienenuit uensim  [lpennpusitisi, mpoBepky oOecneueHus] HAIEKHOCTH W IEIIOCTHOCTH
OM3HECTIPOIECCOB (IAEATEIBHOCTH) U MHPOPMALIMOHHBIX CUCTEM, B TOM YHCJIE HAJICKHOCTH MPOIIETYD
MPOTHBOICHCTBUS POTUBOTIPABHBIM JICHCTBHSIM, 3I0YNOTPEOICHUSM U KOPPYIIIHH;

2) mpoBepKy oOecreveHus TOCTOBEPHOCTH OyXraatepckoi ((puHaAHCOBOIA), CTATUCTHYECKOM,
VIIPaBJIEHYECKON M WHOW OTYETHOCTH, BHISIBIICHHE PE3YJIbTATOB NEATEILHOCTH OM3HEC-TIPOIIECCOB U
CTPYKTYPHBIX MOApa3AeICHUI Ha COOTBETCTBHE TIOCTABJICHHBIM IIETISIM;

3) ompeneneHne aaCKBAaTHOCTH KPHUTEPUEB, YCTAHOBJICHHBIX HCIIOJHHUTEILHBIM OPraHOM
[IpenmpusiTust U1 aHAIM3a CTETIEHN UCTIOTHEHUS (IOCTHYKEHHS ) TOCTABJICHHBIX LIEJICH;

4) BbISBJIICHHE HEIOCTATKOB CHCTEMbI BHYTPEHHEIO KOHTPOJIS, KOTOPbIC HE TO3BOJHIN (HE
MTO3BOJISTIOT) JIOCTHYb TIOCTABJICHHBIX IEJICH;

5) olleHKy pe3yabTaTOB BHEAPEHHUS (PeaTn3allii) MEPOTIPHITHI 10 YCTPAHSHUIO HAPYILICHHH,
HE/IOCTaTKOB M COBEPIICHCTBOBAHHWIO CHCTEMBbI BHYTPEHHETO KOHTPOJS, pEaM3yeMbIX Ha BCEX
YPOBHSIX yIIPaBIICHUS,

6) mpoBepky 3P HEKTHBHOCTH U IEIECO00Pa3HOCTH UCIIOIB30BAHUSA PECYPCOB;

7) npoBepKy oOecIiedeH s COXPaHHOCTH akTHBOB [IpeampusTus;

8) mpoBepky cobroneHus TpeboBaHmit 3aKkoHOMaTeIbCTBa Pecniyonuku Kasaxcran, Ycrasa u
BHYTPEHHHUX JOKyMeHTOB [Ipennpusrus.

206. Ormenka 3pGeKTUBHOCTH CUCTEMBI YIIPABIICHUS pUCKAMH BKIIFOYACT:

1) mpoBepKy NOCTaTOYHOCTH M 3PEJOCTH JJIIEMEHTOB CHCTEMBI YIPABICHHS PHCKAMHU JUIS
s¢dexkTuBHOrO ynpasieHus puckamu (IeIH U 3a7a4d, WHPPACTPYKTYpa, OPTaHU3ALUs IPOIECCOB,
HOPMAaTHBHO-METOO0JIOTHYECKOE OOecIedeHne, B3auMOJACHCTBHE CTPYKTYPHBIX MOJpa3JeicHUil B
paMKax CHCTEMBbI YIIPaBJICHHUS PUCKaMH, OTYETHOCTH);

2) TPOBEPKY TIOJHOTHI BBISBICHHS W KOPPEKTHOCTH OLICGHKH PHCKOB HCIIOJHHTEIBHBIM
OpPraHOM Ha BCEX YPOBHSX €r0 yIpPaBJICHUS;

3) npoBepky 3G HEKTHBHOCTH KOHTPOJIBHBIX IPOLIEIYP M HHBIX MEPOTIPUATUI MO YIPABICHUIO
pHCKaMU, BKI0Yast 3pPEeKTHBHOCTD HCIOJIB30BaHUS BBIICICHHBIX Ha 9TH LEIH
pecypcoB;

4) npoBeneHHe aHanu3a WHOOPMAIMU O PEANTU30BABIIUXCS PHCKaX (BBISIBICHHBIX MO
pe3yibTataM BHYTPEHHUX ayAWTOPCKHX IPOBEPOK HApYLICHUSX, (aKTaX HEIOCTHIKECHUS
MOCTABJICHHBIX IIeNieH, akTax cy1eOHBIX pa30UpaTenbCTB).

207. OueHka KOPHIOPATUBHOIO YIPABICHHS BKJIIOYAET IPOBEPKY:

1) coOmnroaeHus ITHUECKUX MPUHIMIIOB M KOPIIOPATUBHBIX LIeHHOCTeH [Ipennpustus;

2) NOpsiKa TIOCTAHOBKH IIeJIei, MOHUTOPUHTAa U KOHTPOJIISI UX JIOCTHKCHHS,

3) YpOBHS HOPMaTHBHOTO O0ECIEUEHHs U MPOoLeaAyp HH(POPMAIIMOHHOTO B3aUMO ICUCTBUS (B
TOM 4YHCJIE€ IO BONPOCaM BHYTPEHHETO KOHTPOJS M YNpaBJIEHHS DPHUCKaMH) Ha BCEX YPOBHSIX
yIIpaBJICHUs, BKJIOYasi B3aMMOICHCTBHUE C 3aMHTEPECOBAHHBIMH CTOPOHAMH;

4) obecriedeHusi mpaB  COOCTBEHHHMKAa W A(PQPEKTUBHOCTH  B3aMMOOTHOIICHHH ¢
3aWHTEPECOBAaHHBIMU CTOPOHAMU;

5) mpouenyp packpeiTus HHPOPMALUK O JeaTeNbHOCTH [IpennpusTus.
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208. Ilpeampustue HPOBOJUT €XKETOTHBIA aylIuT (UHAHCOBOW OTYETHOCTU MOCPEICTBOM
NPUBJICYEHUS] HE3aBUCHUMOTO  ayAWTOpa, KOTOPBIA MpPEeNoCTaBiIsieT OOBEKTHBHOE MHEHHE
3aWHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (MHAHCOBOH OTYETHOCTH M €€ COOTBETCTBHS
TpeboBaHUsAM MeEXTyHApOTHOTO cTaHaapTa (PMHAHCOBOM OTYCTHOCTH.

209. BpiOOp BHEWIHETO ayauTOpa OCYIIECTBIISIETCS Ha OCHOBe KOHKypca. Ilpum orbGope
YUUTBIBAETCSI MHEHHE KOMUTETA 110 ayJUTY HAOII0aTeIbHOTO coBeTa [IpennpusaTus 4ieHbl KOTOpOTo
BKJIFOUYAIOTCSl B COCTaB KOHKYPCHOW KOMUCCHH.

210. Tlpm ompeneneHUH HE3aBUCUMOCTH YICHOB KOMHCCHU TI0 BBIOOPY BHEIIHETO ayIUTOpa
YUUTBIBAIOTCS CJIEIYIOIINE OCHOBHBIE TAPAMETPHI:

- xapakTtep (PMHAHCOBBIX MJIH JEJIOBBIX OTHOIIECHUH Ka)XJIOTO WIEHA KOMUCCHH C BHEITHHM
ayJIMTOpOM;

- XapakTep pOJCTBEHHBIX CBS3€H KaXJIOTO UIeHAa KOMHCCHU C MPEJCTABUTEISIMA BHEITHETO
ayauTopa.

211. TlpuBnekaeMblii BHEIIHHIA ayAUTOp HE OKa3biBaeT [IpennpusTHIO KOHCYIbTAI[MOHHBIX
yCIIyT, KOTOPBIE MOTYT CTaTh YIPO30i HE3aBUCHUMOCTH BHEILIHETO ayAUTOpPA, HE MPAKTHUKYET Cllydyau
npreMa Ha PYKOBOSIINE JOJDKHOCTH OBIBIIMX WICHOB ayTUTOPCKOW KOMaH/IbI paHee, YeM Yepe3 J1Ba
roJia Mocjie UX yBOJIbHEHUS U3 ayIUTOPCKON OpraHM3alllu.

212. Tlpenmpustie 00eCHEUMBACT PACKPHITHE TMOAPOOHOW WH(GOpPMAIMKA O TPUBICKAEMOM
BHEIIIHEM ayJAUTOPE.

213. B llpeanpusiTuu perIaMEHTHPYIOTCSI BOTPOCHI IO BBIOOPY M B3aUMOJCHCTBUIO C
BHEITHUM ayIUTOPOM.

214. 3amHTEpecOBaHHBIE CTOPOHBI YJOCTOBEPSIOTCS B JIOCTOBEPHOCTH (DHMHAHCOBOM
orueTHocTH IlpeanpusaTus NMOCPEICTBOM NPUBIECYEHUS BHEIIHETO ayIuTOpa, COOTBETCTBYIOLIETO
CIICAYIOIIHUM KPUTEPHSIM:

- BBICOKMH  ypOBEHb  KBWIM(UKAMK  CIECLUAINCTOB  ayIUTOPCKOM  OpraHu3aluy;
3HAYUTENbHBIM ONBIT PabOTHl U MOJIOKUTENIbHAS pemyTalus (Ha Ka3aXCTaHCKOM U MEXAyHapOJHOM
phIHKE (TTpH HEOOXOIUMOCTH);

- HaJIM4MeE OIbITA B OTPACIIH;

- cOONIIOJICHHE  ayJUTOPCKOM  OpraHu3alueil MEeXIyHapOJHBIX CTaHJIApTOB  ayauTa,
3akoHoJaTenbcTBa Pecnyonuku Kazaxctan B o6mactu ayautopckoil nesrenbHocTH, Komekca stuku
npodeccHoHaNBHBIX OyXraaTepoB MexayHapo1HOH deaepannn OyXraiTepos;

- 3(PeKTUBHOCTH PaOOTHI M0 BBISBIECHUIO HEIOYETOB M MPEICTABICHUI0 PEKOMEHAAUi 1o
COBEpILIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH MO MPOLECCY MOArOTOBKU (PMHAHCOBON OTYETHOCTH.

215. Ilpenampustue YTBEpXKAAeT JOKYMEHTBI, DPEryIMPYIOUIME MHOPAAOK OCYLIECTBICHUS
ayIuTa U B3aMMOOTHOLICHHUH C BHEIIHUM ayJUTOPOM, B TOM 4YHCJE IpOILecC BbIOOpa BHEIIHEro
ayauTopa, MOJHOMOYMSA M (PYHKIMH KOHKYPCHOM KOMHCCHMH, BOIPOCHI OKa3aHUS ayIUTOPCKON
OpraHu3aleil KOHCYIbTAlMOHHBIX YCIYT, HE CBA3aHHBIX C ayAUTOM (MHAHCOBONH OTYETHOCTU U
npoyeid MH(pOpMalMK, BOMIPOCH POTALUU AYAUTOPCKUX OpraHu3alMidé M CcTapliero MepcoHala
ayJMTOPCKON OpraHMu3alliy, BONPOCH MpHeMa Ha paboTy OBIBIIMX COTPYIHHKOB ayJUTOPCKOMN
OpraHu3aIuH.

216. Poramus mapTHEpOB M CTapIlero MepcoHasa, OTBETCTBEHHOIO 3a ayIuT (pUHAHCOBOM
OTYETHOCTH, OCYILECTBIJIAETCS HE MEHee OJHOIO pa3a B IATh JIET, B CIydae €ClIM ayIuTOpcKas
opranu3zanus okaspiBaet [IpeanpusaTuio ayTuTopckue yciayru 6osee S aeT noaps.
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Iaparpad¢ 19. Pery;inpoBanue KOpnopaTuBHbIX KOH(JIUKTOB

217. Ynensl HaOMIOJATEIHHOTO COBETAa W HCIOJHUTENBHOTO oparaHa [Ipennpusrtus,
pabotHuku IlpeanpusiTvs, BBINONHSAIOT CBOM NpoQecCHOoHaNbHbIE (YHKIUU JOOPOCOBECTHO U
pa3yMHO B HTepecax cooctBeHHMKa U [Ipeanpustus, nzderast KOH(OIUKTOB.

B ciryuae Hanmuus (BOSHUKHOBEHUS) KOPIOPATUBHBIX KOH(IMKTOB, YYACTHUKU HAXOIST MyTH
UX peIeHHs IyTeM I[EepPeroBOpoB B Lemax obOecriedeHUs: >(PPEKTHBHON 3alIUTBI HWHTEPECOB
[IpennpusTust 1 3aMHTEPECOBAHHBIX CTOPOH.

JomkHOCTHBIMA ~ JIuaMu  [IpennpusaTiss  CBOSBPEMEHHO  COOOINAeTCs  CEeKpeTapro
HaOJI0IaTEIFHOTO COBETA W/MIIM OMOYICMEHY O HAIMYKMY (BOSHUKHOBEHHH) KOH(IUKTA.

D¢ dexTuBHOCTE pabOTHl MO NPEAYNPEKICHUIO W YPErYIMPOBAHUIO KOPHOPATUBHBIX
KOH(IMKTOB TIPEAIOJIATAET, OTHOE M CKOpEeiIee BRISBICHNE TaKUX KOH(IUKTOB U KOOPIUHAIIHIO
JNEeNCTBUN Beex opraHoB IIpeanpusarus.

218. KopnopatuBHble KOH(DIUKTHI MPH COACHCTBUU CEKpeTaps HaONI0IaTeTFHOTO COBETa
u/unmu oMOyJICMEHa paccMaTpHUBAIOTCS TIpejcenaTenemM HalmoaaTenbHoro cosera [Ipenmpusitus. B
cllydae BOBJICUCHHS TIpejceaaTesss HaONMoIaTeTbHOTO COBETa B KOPHOPATUBHBIA KOH(MIIMKT, TaKHe
CIlydad pacCMaTPUBAIOTCSI KOMHTETOM TI0 KaJpaM M BO3HATPKICHUSIM

219. CoOCTBEHHHKY B LIEJISIX TMPEIOTBPAIICHHUS BMEIIATEIbCTBA TOCYIaPCTBEHHBIX OPTaHOB B
OTIEPAIIMOHHYI0  AEATENBHOCTh  llpeampusiths, a TakKe TOBBIIIEHUS  OTBETCTBEHHOCTH
HAOJIO/IaTeIFHOTO COBETa 3a MpPHHUMAeMbIe peIIeHus, cleayeT wn30erarb W30paHHsS YIICHOB
HaOJFIO/IaTEIFHOTO COBETA, SBJISTIONTUMHUCS TIPEICTAaBUTEISIMHU TOCYIApCTBEHHBIX OPTaHOB.

220. B nemsx obecnieueHust 00bEKTHBHOCTH OIICHKH KOPIOPATHBHOTO KOH(IIUKTA U CO3/IaHUS
YCIIOBUHM ISt €r0 3PPEKTUBHOTO ypEeTyIUpOBaHUS, JIULA, YbH UHTEPECHI 3aTparuBaeT KOHMIUKT WU
MOJKET 3aTPOHYTh, HE IPUHUMAIOT YYacTHsI B €70 YPETyIUPOBAHUU.

221. Tlpu HEBO3MOXHOCTH PEIICHUS KOPIIOPATUBHBIX KOH(PIMKTOB ITyTeM MIEPETOBOPOB, OHU
paspelaiTcs CTPOro B COOTBETCTBUU € 3aKOHOAaTenbcTBOM PecryOnuku Kazaxcran.

222. HabmromaTenbHBIN COBET pa3paldaThIBACT M MEPUOAUUECKH ITEPECMATPUBACT MOJIUTHKY U
MIpaBUJIa yperyaupoBaHUs KOPIOPATUBHBIX KOH(IMKTOB, IPU KOTOPBIX UX pelleHue OyAeT OTBEeYaTh
untepecaM [Ipennpustus u coOCTBEHHUKA.

223. HaOmromaTenbHbIN COBET OCYIIECTBIIACT YPEryJIupOBaHUE KOPIOPATUBHBIX KOH(MIMKTOB
[0 BOIIPOCaM, OTHOCSIIIUMCS K €ro KOMIIeTeHIIMU. B 3ToM cinydyae Ha cekpeTaps HaOII0AaTEIbHOTO
coBeTa W/mnu oOMOyJCMEHa BO3JIaraloTCsi OOSI3aHHOCTh 1O  OOECIEYEHUI0  BO3MOYKHOM
MH()OPMHUPOBAHHOCTH HAOIIOJATEILHOTO COBETAa O CYTH KOPIOPATUBHOTO KOH(MJIMKTA U POJIb
MOCPETHUKA B pa3pelIeHUH KOPIOPATUBHOTO KOH(IHMKTA.

224. VcnonHUTENbHBIA Opran oT uMeHu llpeanpusarus OCyIIeCTBISET YperyliupoBaHHE
KOPHOPaTUBHBIX KOH(IUKTOB MO BCEM BOIPOCAM, MPUHATHE PEHICHHUH 10 KOTOPHIM HE OTHECEHO K
KOMIIETEeHIIMM HabmtogarenbHoro cosera [Ipeampustus, a Takke CaMOCTOSITENBHO OIpEesieT
MOPSIIOK BeZeHUs pabOThI MO YPETryIHUPOBAaHUIO0 KOPIIOPATUBHBIX KOH(DIUKTOB.

225. HalGmronaTenbHbIE COBET paccMaTpUBAeT OT/ENbHBbIE KOPIOPATHBHBIE KOH(IUKTHI,
OTHOCSIIINECS K KOMIIETEHIIMH UCTIOJIHUTEILHOTO OpraHa.

IMaparpad¢ 20. PeryiupoBanue KoH(IMKTa HHTEPeCOB
226. KoHmUKT uWHTEpecoB oOmpeAessieTcs Kak CUTyallMs, B  KOTOPOH  JHYHas

3aUHTCPCCOBAHHOCTDb pa60THI/IKa HpelalI/ISITI/ISI BJIIMACT WJIHN MOXCT INOBJIHATH HaA GCCHpI/ICTpaCTHOC
HUCITOJIHCHUEC JOJIXKHOCTHBIX 0053aHHOCTEH.

31



227. PaGotnuku Ilpennpusatuss HE AONYCKAIOT CHUTYallud, B KOTOPOW BO3MOKHO
BO3HUKHOBEHHE KOH(IIMKTA UHTEPECOB, HU B OTHOILIEHHS ceOsi (MM CBSI3aHHBIX ¢ COOOH JIMII), HU B
OTHOILICHHUH APYTHX.

228. llpemmpustueM Bo  u30exkaHWe  KOH(IMKTa  MHTEPECOB,  MPEIMATCTBYIOIIUX
O0OBEKTHUBHOMY BBITIOJIHEHUIO HAOIIOATEFHBIM COBETOM CBOUX OOSI3aHHOCTEW, M OTPaHUYCHUS
MOJIMTHYECKOTO BMEIIATEIBCTBA B MPOIIECCHl HAOIIOAATEIbHOTO coBeTa [IpennpusaTusi BHEIPSIIOTCS
MEXaHU3MBI 110 UX HEJOMYIICHUIO M PETYIHUPOBAHHIO.

229. OcHOBHBIC TPHUHLUIIBI TPEAOTBPAIICHUS KOH(IUKTA HHTEPECOB, CIIOCOOBI HX
BBISIBJIICHUS, OICHKM W paspemeHust 3akpemwnsitorcs B Konekce nemoBoit atuku [Ipenmpusitus,
YTBEPKAaeMOM HAOJI01aTEIbHBIM COBETOM.

Maparpa¢ 21. [IpuHuun npo3pavyHOCTH U 00bEKTUBHOCTH PACKPBITHSA HH(OpMaLH O
aesteJbHocTH [pennpustus

230. B memsx coONrofeHUST HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH [Ipenmpustus
CBOEBPEMEHHO M JOCTOBEPHO PACKPBIBAET MH(POPMAIUIO, TPEAYCMOTPEHHYIO 3aKOHOIATEITLCTBOM
Pecniyonmuku KaszaxcTan ¥ BHYTpeHHUMH JOKyMeHTamu [Ipemnpustus, a Takxke WHOOPMAIHIO O
JEATeNbHOCTH, BKIIOYas (UHAHCOBOE COCTOSHHE, pPE3YJIbTaThl JIEATENILHOCTH, CTPYKTYPY
COOCTBEHHOCTH U YIPABJICHUSI.

231. B Ilpennpusatuu yTBEp:KIAIOTCS BHYTPEHHUE TIOKYMEHTHI, OTIPEACIISIOIINE IIPUHIIATIBL 1
MOJXOABI K PACKPBITHIO W 3amuTe HWHQOPMAIMK, TepeueHb WHQPOpPMAINU, pPaCKpbIBaeMOM
3aMHTEPECOBAHHBIM JIMIIAM, CpPOKH, TMOPSIOK, crnocol, QopMmy packpbiTus HHGOpMaIUH,
OTBETCTBEHHBIX JOJKHOCTHBIX JIMI U PAaOOTHMKOB C yKa3aHHMEM MX (PyHKIMH, U 00s3aHHOCTEH, a
TaKXe JPyrue Moja0XKeHus, peryaupyromue Npouecchl pacKpbITHs HH(POPMALIUH.

232. llpenmpusitue B COOTBETCTBUM C 3aKoHOAaTelbcTBOM Pecnyonmukm Kazaxcran u
VYcrasom Ilpeanpustus omnpeznenser MOpsIOK OTHECEHHMs MH(OpMalMM K KaTeropusM JOCTyIa,
YCIIOBHSI XpaHEHUS U MCIIOJIb30BaHMsI HH(POPMALIHK.

233. llpeampustue omnpenenseT Kpyr JHL, HMEIOUMX [paBO CBOOOJHOTO JOCTyNa K
H(OpMaIIHUHY, COCTABIISIIONIEH KOMMEPUECKYIO U CIY)KEOHYIO TaliHy, ¥ IPUHUMAIOT MEPBI K OXpaHe ee
KOH(UIEHIINATIBHOCTH.

234. WurepHer-pecypc Ilpennpustuss sBiIsieTcs CTPYKTYpPUPOBAaHHBIM, YHAOOHBIM JJIs
10JIb30BaHMsI HABUTALMKU U COJACPKUT MHPOPMALIUIO, TOCTATOYHYIO 3aUHTEPECOBAHHBIM JIMLIAM IS
noHuMaHus nestensHocTy llpeanpustus. Madopmanus pazMeriaercs B OTACIbHBIX TEMAaTHYECKUX
paszenax MHTEpHET-pecypca.

235. Axryanuzanusi HHTEpHET-pecypca OCYILECTBIISETCS HE peke OJIHOro pasa B Hejelnto. B
[IpennpusTiu Ha peryaspHONl OCHOBE OCYILECTBISIETCS KOHTPOJIb HOJHOTHI M AKTyaJbHOCTH
uHbOpMalKHY, pa3MELIEHHON Ha MHTEpHET-pecypce, a TakKe ONpEeAessieTcs COOTBETCTBHE JaHHON
uHbOpMalMHY, pa3MEIEHHON Ha Ka3axCKOll, pyCCKOM, aHIVIMHCKOM Bepcusix MHTEepHeT-pecypca. B
3TUX LEJSAX 3aKPEIUIAIOTCS OTBETCTBEHHBIE JIMLA (CTPYKTYpPHOE MOJpa3/esieHHe), OTBEYAIOLIUe 3a
MOJIHOTY M aKTYyaJIbHOCTh MH(POPMALIMU Ha HHTEPHET-PEcypce.

236. HnurepHer-pecypc [Ipeanpustus coaepKuT ciaeayonyo HHPOpMaIuo:

1) o6uryro unHbopMarmio o [pennpustun, BKIroYas HMHGOPMAIUIO O MHCCHH, OCHOBHBIX
3ajjauax, esiX U BUAax JesTeIbHOCTH, pa3Mepe COOCTBEHHOTO KaluTalla, pa3Mepe akTHBOB, YHCTOM
JI0XO0JIe, YUCICHHOCTHU MepcoHaia 1 rojoBoit otuer [Ipennpustus;

2) o0 IuTaHe pa3BUTHUS (CTPATErHYECKUE LN ); IPUOPUTETHBIC HAIIPABJICHUS NEATEILHOCTH;

3) paznen KoprnopaTHBHOTO yIpaBIieHHS;
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4) YcraB U BHYTPCHHHUE NOKYMEHTHI [IpeanpusTus, peryiupyronme IesiTeIbHOCTh OPraHoB
[Ipennpustus (KOpHoOpaTUBHbIE JOKYMEHTHI U T.[l.), KOMUTETOB, CEKpeTaps HaOI0AATEILHOTO
COBETa;

5) 00 3TUYECKHX MPHHIUIAX;

6) 00 ynpaBJieHUH pPUCKAMH;

7) 0 wieHax HaOJIOIATEIBHOTO COBETA, BKIIOYAs CleAyrolIre cBeueHus: (ororpadus (1o
COTJIACOBAHUIO C WICHOM HAOJIOJATENILHOTO COBETa), (haMMIUs, MMs, OTYECTBO, JaTa POXKICHHUSA,
TpaXJIaHCTBO, CTaTyC WieHa HaOJIOAATEILHOTO COBETa (HE3aBUCHUMBIA WICH HaOII0IaTeIhHOTO
COBETa, IpeACTaBUTeNIb COOCTBEHHUKA), yKa3aHue (QYyHKIUH dieHa HaOII0IaTeIbHOTO COBETA, B TOM
YHCJIe WICHCTBO B KOMUTETAX HAOJOJATEIbHOTO COBETA MIIM MCIOJIHEHHE (DYHKIMHA MpencenaTens
HaOJI0/IaTEIFHOTO COBETa, 00pa3oBaHKe, B TOM YHCJIE OCHOBHOE M JOTOJIHHUTEIBHOE 00pa3oBaHHE
(HanMeHOBaHUE O00pPa30BATENBHOTO YYPEXKIEHHs, T'OJl OKOHYAHWS, KBaTH(PUKALHWS, TOITydeHHAs
CTETIEHb), OIBIT PA0OTHI 32 MOCIEIHUE TIATH JIET, OCHOBHOE MECTO pabOTHI U JIpyrue 3aHMMaeMbIC B
HaCTOSIIIIeEe BpEeMs JIOJDKHOCTH, MpodeccCHOHalbHAsl KBalIM(UKAIMS, JaTa IEepBOro u30paHus B
HaOJI0JaTeNIbHBIN COBET U AaTa n30paHusl B IEHCTBYIOIINN HAOMI0JaTeNbHbII COBET, A0Sl y4acTus B
MPUHAIISKAMNX UM aPPIITNPOBAHHBIX OPTaHU3AIIHIX;

8) 0 wieHaX HCIOJHUTEIBHOIO OpraHa, BKIIOYAs CIEAYIOIIHE CBeJAeHUs: (Gororpadus,
dbamuTus, UMs, OTYECTBO, JaTa POXKACHUS, TPAXKIAHCTBO, MOJDKHOCTh W BBINOJHSIEMbIE (DYHKIIHH,
oOpa3zoBaHHe, B TOM YHCJIE€ OCHOBHOE U JIOTIOJHHUTENbHOE oOOpa3oBaHHe (HAaMMEHOBaHUE
00pa30BaTENLHOTO YUYPESKICHHS, TOJ OKOHYAHWS, KBANH(UKAIUSA, TMOJYYCHHAs CTENEeHb), OMBIT
paboTHI 3a MoCHeHue TATh JIET, MpodeccHoHabHas KBaTH(pUKanus, JOHKHOCTH, 3aHUMAaeMBbIe T10
COBMECTHTEJIHCTBY JIOJISl YIACTHS B TIPHHAISKAMIX UM a(OUIMPOBAHHBIX OpraHU3AIINsX;

9) man paboThl HAOJIOAATEILHOTO COBETA, OTUYET O AEATCILHOCTH M Japyras HH(OpMAIWs B
pasznene KopnopaTtusHoe ynpasieHue;

10) o ¢uHAHCOBOI OTYETHOCTH;

11) 0 romoBBIX OTUYETAX;

12) o BHEIIHEM ayauTOpE;

13) o rocymapcTBEHHBIX yCIyrax

14) o 3aKymo4YHOM NEeSTeIbHOCTH, BKIIFOUas paBHia, OObSBICHHUS U PE3YJIbTaThl 3aKYIIOK;

15) o cTpyKType aKTHBOB;

16) o romoBOM KajeHIape KOPIOPATUBHBIX COOBITHIA;

17) o cpenkax, B COBEpILICHHH KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTD, BKIIFOYasl CBEICHUS O
CTOpPOHAaX CJEJKH, CYIIECTBEHHBIX YCIOBHAX CHEIKU (IpeAMET CAEIKH, LIeHa CAEIKH), OpraHe,
IIPUHSABLIEM peleHre 00 0J0OpEeHUH CAEIIKY;

18) o kpymHBIX CHENKaX, BKIOYAs CBEJACHHS O CTOPOHAX CIEIKH, CYLIECTBEHHBIX YCIOBHSIX
clienku (IpeaAMeT CIEIIKH, 1IeHa ClIeNIKH), OpraHe, IPUHABILIEM pelieHue 00 ogo0penuu caenku; 19) o
NeATeNbHOCTH B cepe ycToHunBOro pazsutusi; 20) o0 HOBOCTSX U Mpecc-penn3ax.

237. llpeanpustue roTOBUT T'OJOBOW OTYET B COOTBETCTBUU C IOJIOKEHUSIMH HACTOSILETO
Kopekca u mpakTHKON pacKpbITUS HH(DOPMAIHH.

238. T'oyoBO# OTYET yTBEpXKAaeTCs HAOII0AATEIbbIHM COBETOM.

239. T'ooBOl OTYeT sBISETCA CTPYKTYPUPOBAHHBIM JOKYMEHTOM WU MYOJMKYyeTcs Ha
Ka3aXxCKOM, PYCCKOM U aHTJIMICKOM si3bIKax (MPH HEOOXOAUMOCTH).

240. T'oyoBOM OTYET MOATOTABIMBAETCS M pa3MellaeTcs Ha UHTepHET-pecypce.

241. TpeOoBaHMA K COAEP)KAHUIO T'OJOBOTO OTUETa MPEAINOJAaraloT Hajluuue CIexyrolei
uH(pOpMAIIUHU:

1) oOpamenue npencenarens HaOmoaaTeNbHOTO coBera [IpennpusaTus;

2) oOparieHue pyKOBOAUTENS HCIIOIHUTEIBHOTO OPraHa;
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3) o Ipeampustuu: oOImKE CBEACHHS; O CTPYKTYpe YCTaBHOIO KamHTaia, BKIHOYAs
CIIeNyIOLIME CBEACHMS: MHUcCCUs; IUlaH pa3Butus (kpome naHHeix SWOT-ananuza, ananusa
BHYTPEHHEH cpelibl, OEHUMapKUHra), pe3ylbTaThl €r0 peanu3anuu; 0030p pbIHKA U MOJI0XKEHUE Ha
PBIHKE;

4) pe3ynbTarhl (DUHAHCOBOH M ONEPAMOHHON NEATEILHOCTH 3a OTYETHBIA Troi: 0030p H
aHaJIU3 JIeATEIbHOCTH OTHOCUTEJIBHO IIOCTABJICHHBIX 33Jay; OIEpalMOHHbIE U (DHHAHCOBBIE
MOKa3aTeNN JIEATEIbHOCTH; OCHOBHBIC CYIIECTBEHHBIE COOBITHS W JOCTIDKEHUS; MHPOpPMALUsi O
CYLUIECTBEHHBIX  CHEJIKaX;  Jirobas ¢uHaHCcOBass ~ MOJAJIEp)KKA,  BKIIOYas  TapaHTHH,
M0JTy4aeMbIe/TIOIydeHHBIE OT TOCYIapCTBa M JIIOObIEe O00s3aTeNbCTBA TEpel TOCYyAapCTBOM U
oOmiecTBoM, IpuHSATHIE HA ceOs [Ipeanpusituem (eciu He packpeiBaeTcsi B cootBeTcTBHH ¢ MCDO);

5) cTpyKTypa akTHBOB;

6) 1enu u TUIaHbl Ha OyayIue NepUuo/Ib;

7) oCHOBHBIC ()aKTOPBI PUCKA U CHCTEMa YIIPABIICHUS PUCKAMU;

8) kopropaTMBHOE YIpaBlieHHE: CTPYKTypa KOPIOPATHBHOTO YIPABJICHUS; COOCTBCHHHUK
[IpennpusTust U CTPyKTypa BiaJIeHUs; COCTaB HAOIIOAATEIbHOTO COBETA, BKIIOYAs KBaIM(PHUKAIUIO,
mporecc oTéopa, B TOM 4YHUCJIE O HE3aBUCHUMBIX WIEHaX HaOII0/IaTeIbHOIO COBETAa C yKa3aHHWEM
KPUTEPUEB OMNpPEJIEICHNS UX HE3aBUCUMOCTH; OTUET O JIEATEILHOCTH HaOII01aTEIbHOTO COBETA U €r0
KOMHUTETOB; MH(pOpMAIUs O COOTBETCTBUHM NPAKTUKH KOPIOPATUBHOTO YIpaBIEHUS MNPUHIUIIAM
HacTtosiero Kozgekca, a mpu ee HECOOTBETCTBHHM MOSICHEHHSI O PUYMHAX HECOOIIOIEHUS KaXI0T0 U3
MPUHIIMIIOB; COCTaB HUCHOJHUTENbHOTO opraHa llpeampusatus; oT4eT O  JESITEeNbHOCTU
WCIIOJIHUTENBHOTO OpPraHa; MOJUTHUKA BO3HATPAXKICHUS JOJHKHOCTHBIX JIUIL;

9) ycroiunBoe pa3BuTHe (B Cly4ae MOJArOTOBKH OTIEIBLHOTO OTYETa B 00JIACTH YCTOHYHUBOTO
pa3BUTHSL, BO3MOKHO MPEAOCTAaBICHUE CChUIKH Ha IaHHBIN OTYET);

10) 3akmroucHHEe ayauTOpa U (PHHAHCOBAS OTYCTHOCTD C MPUMECUAHHUSIMU;

11) B aHATUTHUYECKUX TOKA3aTENsAX U JAHHBIX, BKIIOYAEMbIX B TOJOBOM OTYET, OTpakacTcs
CpPaBHMUTEIBHBIA aHAIN3 M JOCTUTHYTBHIM mHporpecc (perpecc) Mo OTHOIICHHUIO K MPEeAbIAYIIEMY
nepuoy (CpaBHEHHE CO 3HAYEHUSIMHU aHAJIOTUYHBIX MOKa3aTesel, yKa3aHHBIX B MPOILJIOM I'0OJIOBOM
otuete). B ensx cpaBHeHUs oKa3aTeliel ¢ KOMIaHUAMH MEXTyHapOTHOTO YPOBHS, NE€HCTBYIOIIUMHU
B AHAJIOTUYHOM OTpaciu, MyOJIMKYIOTCS MOKa3aTeau AEATEIbHOCTH, KOTOPhIE MO3BOJIST MPOBECTU
OTpacieBoil OEHUMapKUHT-aHAIH3.
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IIpuiaoxenue 1

k Konekcy kopnopaTtuBHOro
ynpasieaus I'KII  nHa IIXB
«MHoromnpoduinbHas — ropojckas
nerckaa Oonbuuia Ne 2» akuMara
r. Hyp-Cynran

Memyﬂapoumﬂe CTAaHAAPTHI ONIPEACTICHUA U B3aMMOJEliCTBHA C 3aUHTEPECOBAHHBIMU

3aunTepecoBaHHbIE
CTOPOHBI

WNuBecTopsl, 6aHKK BTOPOTO
YPOBHS

PaboTHHKH, JOTKHOCTHBIE
JIHIa

[TpodeccrnonanbHBIE COIO3BI

KinuenTtsl

IlocTaBiku

MecTHbIE coo0lecTBa,
HaceJeHue B MecTax
OCYIIIECTBIICHHS
JIEATEBHOCTH,
0OII[eCTBEHHEIE
OpraHu3aIuu

IIpaBurenscTBO,
rOCyJapCTBEHHBIE OPIraHbl,
[Tapnament

CTOpPOHAMH

IIpuBHOCUMBIII BKJIAJ, BJUSIHUE Oxupanusi, UHTEpEC

PeHTabenbHOCTh  BIIOYKEHHBIX
®uHaHCOBbIE pecypchl (COOCTBEHHBIN
Kanuraj, 3aeMHbIE CPEJICTBA) MHBECTHUIUI1, OCHOBHOI'O JI0JITa
¥ BO3HArPaXICHUS

Bricokas 3apaboTHas 1u1ara,
XOpoIINe  YyCIOBUS  TpyIa,

YenoBeueckue pecypebl, JOSITbHOCTD
poeCCHOHAIBHOE Pa3BUTHE

ConeticTBue o0ecrieueHuIo
COIIMaIbHOMI cTabuibHOCTH, CobTIOICHIE npas
peryMpoBaHUIO TPYNOBBIX paGOTHUKOB, XOpOILINE
OTHOIICHUIO U Pa3pelIeHUI0 yCIIOBHS TPY/1a
KOH(JIMKTOB

[Tomyuenne
DUHAHCOBBIE pecypchl myTeM

BBICOKOKQUeCTBEHHBIX,

npuOOpEeTeHUsT MPOAYKIUU (TOBApPOB

U YCIIYT) OpraHu3aluu
yenyr) op 0e30MacHbIX TOBAPOB M YCIIYT

0 MPUEMJIEMOM 1IEHE

HanexxHelii  pBIHOK COBITA,
[TocraBka pecypcoB (ToBapoB, pabOT UITOCTOSHHBII

yCIyT) AJsl CO3AaHUS CTOUMOCTH [JIATEKECIIOCOOHBIN
MNOKymnaTelb
[Tonnepxka B Mectax Co3maHue  JOIIOJHUTEILHBIX

pabouux MecT, pa3BUTHE
OCYILIECTBIIECHUS JesITeNFHOCTH; PETHOHA
JOSUIBHOCTh M TOJIEPKKA MECTHBIX
BJacTeil; 61aroCKJIOHHOE OTHOIICHHUE;
COTPYJHHYECTBO

Haorn, pelieHue
l'ocymapcTBeHHOE peryaupoBaHue
COLMAJIBHBIX 3a7a4
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IIpuioxenue 2

k Kozxekcy kopmopatuBHOTro
ynpasienus ['KII nHa IIXB
«MHorormnpoduinbHas
ropojickas JeTckas OoJIbHUIA
Ne 2» akumara r. Hyp-Cynran

MeToabl B3aUMOJAEHCTBHUS C 3aHHTEPECOBAHHBIMU CTOPOHAMHU

YpoBeHb B3aUMOICHCTBUSA Mertobl B3aUMOICUCTBUS

OnpocHuky; (boKyc-TpynIbl; BCTpEYHU c
Koncynbramuu: JIBYXCTOPOHHEE 3aMHTEPECOBAHHBIMU CTOPOHAMU,; nyOIMYHbIE
B3aUMO/ICICTBHUE; 3aMHTEPECOBAHHBIEC
CTOPOHBI OTBEYAIOT HA BOIPOCHI BCTPEYH; CEMUHAPHI; MPEJOCTABICHUE 00paTHON
[Ipeanpustus

CBs3H IoCpeaACTBOM CpCaAcCTB KOMMYHUKAIUU,
KOHCYJIbTAaTUBHBIC COBCTHI

KomnextuBHbIie IEpEroBOpPbl HA OCHOBEC IIPHUHIIHUIIOB

[IeperoBopsr
COLIMAJIBHOTO MapTHEPCTBA

BoBneueHHOCTh:  JIBYXCTOpOHHEE WM

MHOTOCTOPOHHEE B3aWMO/ICHCTBUE; MHOTOCTOPOHHHE  (OPYMBI;,  KOHCYJIbTAIIMOHHBIE
Hapall¥BaHUE ONbITA M 3HAaHUI CO BCeX

CTOPOH, 3aMHTEPECOBAHHBIC CTOPOHBI HIaHEIH; TPOLECC JOCTHKEHHS KOHCEHCYCa; POLIECC
JEUCTBYIOT HE3aBUCUMO

COBMECTHOTO IPUHSTHUS PeLIeHUH; (POKYC-TPYIIIIbI;

CXEMbI MpeJ0CTaBICHUS 00OpaTHOM CBSI3U

CotpyanuuectBo:  JIByXCTOpoHHEe WU

MHOT'OCTOPOHHEEC BSaHMOHCﬁCTBHG; CoBMecCTHBIC IIPOCKTHI; COBMECTHBIC IIPEAIIPUATHUA,
COBMCCTHO€ HapallluBaHHUE OIIbITA 1 3HaHI/II71,
IIPpUHATHUC peI_HeHI/Iﬁ Hu MEp IMapTHEPCTBO, COBMECCTHBIC HMHHUIHWATHBbI

3aNHTCPECOBAHHBIX CTOPOH

IIpenocraBnenue OJIHOMOYHH

3aMHTEPECOBAHHbBIC CTOPOHBI (ecn Hurerpanus BOIIPOCOB B3aHUMOJCUCTBUA C
MIPUMEHUMO ) MPUHUMAIOT Y4acTHe B

yHOpaBJICHUU 3aMHTEPECOBAHHBIMU CTOPOHAMMU B YIIPaBJICHUE,

CTPATCTUIO U OIICPAITMOHHYIO ACATCIIbHOCTD
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IIpunioxenue 3

k Kozxekcy koprmopatuBHOTro
ynpasieaus ['KII na IIXB
«MHoromnpoduibHas TOpPOACKas
nerckasa oompHuma Ne 2y akuMara
r. Hyp-Cynran

KJIaCCH(l)I/IKaIIHﬂ KaTeFOpI/Iﬁ H aClICKTOB yCTOi;I'lHBOl"O Pa3sBuUTUA

Kareropus

OKOHOMHUYECKAA

DKoJornyYecKas

CormanpHasa

ACIEKTBI

DKOHOMUYECKAsS PE3YIBbTATUBHOCTb, TIMPHUCYTCTBUC Ha PbIHKAX; HCIIPAMBIC
O9KOHOMHYCCKHEC BO3)16ﬁCTBH$I; IMPAKTHUKHU 3aKYyIIOK

Marepuainsl; sHeprusi; BoAa, OuopazHooOpasme; BBIOPOCHI; COPOCHI M OTXOJBI;
MNPOJIYKIMST U YCIAYrH; COOTBETCTBHE TpeOOBaHUSAM; TPAHCHOPT; o0OImas
I/IH(bOpMaIII/Iﬂ; OKOJIOrHYECKas OIICHKA ITOCTAaBIIUKOB, MEXaHU3MBbI I10Ja4YU ’KaI00bI
Ha HKOJIOTUYECKHE MPOOIeMbl

[IpakTHka TpyHOBBIX OTHOIIEHWH M JOCTOMHBIN TPYZ, BKIKOYAIOT, B TOM YHCIE,
MOCTABIUKOB, MEXaHU3MBbI TIOJIa41 Kan00 Ha MPAKTUKY TPYAOBBIX OTHOLIECHHM

[IpaBa denoBeka, BKJIIOYAIOT, B TOM YHWCJE, HWHBECTUIIUM, HEIOMYIIICHUE
JTUCKPUMUHAIINH, CBOOOY acCOIMAIMN U BEJICHUS KOJUICKTUBHBIX TIEPETOBOPOB,
JNETCKUH TPYA, IPUHYIUTEIbHBIN UK 00s3aTeIbHBIN TPY/, MPAKTUKY OOecTieueHus
0€30MacHOCTH, IPaBa KOPEHHBIX U MAJIOUMCIICHHBIX HAPO10B, OLIEHKY COOIIOICHUS
MOCTABIIUKAMH NPaB YeJIOBEKa, MEXaHU3MBbI TI0J]aul KajloO Ha HapyIIeHHE MpaB
YyeloBeKa

[IpennpusiTie, BKIIIOYAET, B TOM YHUCIIE, MECTHBIE COOOIECTBA, MPOTUBOACHCTBHE
KOPPYIILHH, TOCYJapPCTBEHHYIO MOJUTUKY, HE MPEMATCTBOBAHHWE KOHKYPEHIIMH,
COOTBETCTBUE TPEeOOBAHMIM, OLIEHKY BO3JEHCTBHS MOCTAaBUIMKOB Ha OOIIECTBO,
MEXaHU3MBI [10/Ia4YH KajJ00 Ha BO3/IEHCTBUE Ha OOLIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIHMIO BKIIOYAeT, B TOM 4YHCIE, 3J0pPOBbE U
0€30MacHOCTh MOTPEOUTENI, MAPKUPOBKY MPOIAYKLUUU U YCIYT, MapKETUHTOBbHIC
KOMMYHHKAIH, HETPUKOCHOBEHHOCTh YAaCTHOM >KU3HU MOTPEOUTENS,

COOTBCTCTBHUC TpC6OBaHI/IHM
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