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1. O0umune nooxkeHust

I. Kanposas nonutuka I'KIT na [TXB «MuoronpoguiasHas ropoackas eTckas
Oosmphuua Ne 2y akumara ropoja Hyp-Cynran (manee — Opranusanus) (manee —
Kanposas nonurnka) onpejesieT NoAHTHKY B 001aCTH YIIPABIEHNS HeIOBEUSCKUMH
pecypcamu. Kazaposas noauTHKa peanusyerTcsi B CTPOTOM  COOTBETCTBUM ¢
TpeOOBaHUAMHU 3aKoHomartenbeTBa PecnyGnuku Kasaxcran M BHYTPEHHUMH aKTaMH
OpraHusanm.

2. lenvto  kazposodl nomurukn Opranuzauun — sisasercs  >(deKkTHBHOR
YOpasieHie 1 pa3BuTHE Ye10Beyeckoro kanurana OpraHu3alnu, rnoaaepKadie Ha
OITUMAIBLHOM  YPOBHE YHCICHHOIO H KAYCCTBEHHOIO COCTaBa pPabOTHHKOB, HX
NPOQeCcCHOHAbHOE M  COLMAIbHOE Pa3BHTHE, @ TakkKe pasyMHOe coueTaHue
MpOLECCOB OOHOBJIEGHUS M COXpAaHEHHs T[epcoHana, CIOCOOHOTO Ha BBICOKOM
Mpo()eCCHOHATIEHOM — YpOBHe  00ecreuuTh pelleHne CTpaTerHyeckux 3aiad,
MNOCTABIEHHBIX Nepea OpraHusauuei.

3. Kitouesbimu nipuopureramu KaapoBoii MoauTHKH SBIISIOTCS:

l) npusievyenre. pa3BHTHE W YAEPKAHHE  BLICOKONIPO(ECCHOHANBHEIX
pabOTHUKOB;

2) BHEIpEHHE [epefoBBIX METOIOB YIIPABIEHHS IEPCOHANOM, CO3JaHHE B
Opraunsaunn 3¢ $exTHBHOTO 1opasaeieHus no pabore ¢ mepcoHaIoM;

3) ynpaBieHne KOMaH10i BbICOKOMOTeHIIHATBHEIX paboTHHKOB OpraHnu3aiuu;

4) nojyiepzxka MHHOBaUKIL U npeoOpa3oBaHuil B OpraHu3anuu;

5) Co3/laHue U BbIPA0OTKA COBMECTHBIX LEHHOCTEH, COLMAJBHBIX HOPM,
11PaBU/1, PerlaMeHTUPYIOLIMUX MOBe/leHHe pabOTHHKA;

0) NMOBbILIEHHE MMO3UTHBHOIO HMUJIKa W 10BepHs rnapTHepoB k OpraHuzaiuu.

4. /lna noctwReHns noctasieHHol teian OpraHuszaiust peluaet clieayrolue

| 3aaum:

| |) npoBOANTH MIAHOMEPHYIO PadoTy, HANPABIEHHYIO HA MOWCK, NPHBICYEHHE,

| yACp/KaHME U IMOBBILIEHHE MPO(MECCHOHANBHOIO YPOBHS JIYYIIHX B CBOEM
HallpaBleHUH JIeATEIbHOCTH CHeUHaTUCTOB, o0ecrneyeHne BO3MOKHOCTEN s
OBICTPOIO H CTAOHIBHOIO PO(YECCHOHATBHOTO POCTa MHULMATHBHBIX H TBOPYECKH
MbICIALUUX PAOOTHHKOB;

2) conefcTBOBATL aanTallii BHOBb MPHHATEIX PAOOTHHUKOB B C/KaThle CPOKH,
TEM CambIM, CIIOCOOCTBYs I((HEKTUBHOMY HCIIOIB30BAHUIO HX MPO(ECCHOHANBHOr0
M TBOPYECKOTO IIOTEHLIHAA.

3. Kanposas nogautuka  pea’iusyercs 4yepes  VIpaBleHHe OTHOLIEHUSIMU
Paboroaarens ¢ padorHHKaAMKH 1 pa3BUTHEM [1€pPCOHANA, KOTOpoe coveTaeT B cebe
CHUCTEMY  BHYTPHUKOPIOPATHBHBLIX OTHOLLUCHHH M CHCTEMY B3aUMOIeHCTBUA C
BHELUHUMH CTPYKTYpPaMHU.

6. YnpaBieHue OTHOLIGHMSMH M pa3BUTHE [€pCOHANA ONUpAaeTcs Ha
AAMHHHCTPATHBHBIC  (MPHKA3bl, PACHOPAKEHUS, IOJOKEHHS O CTPYKTYPHBIX
NOAPA3JACICHUAX, AOKHOCTHbIE MHCTPYKUHH, perjamMeHT pabGoTel, M T.IL.),
OKOHOMMYECKHME  (MaTepHalbHOE  CTHUMYJIHUPOBAHME, CTpaxoBaHue, oOyueHue)
peLIeHHs.



7. CouManbHO-TIICUX0I0IHYECKHE (ICHXOTOTHYECK I KJIHMAT, YCTaHOBIEHHE
ONPEACACHHDBIX  [PABUJI  MMOBEACHHUS, CNOCOObI  HeMAaTepHAIbHOI MOTUBALIUH,
ROpHIOpaTHBHAS KyJIbTYpa) MeTOAbl pabOThbl, HCHOB3YSI HX B cbanaHcUpoBaHHOM
KOMILNeKCe.

8. Paborogarens crtpemutes K YCTAHOBJICHHIO € KakIbIM pabOTHUKOM
HOCTOAHHBIX  TPYNOBBIX OTHOILICHHH, OCHOBAHHBIX HA NPUHLMNAX COLUATBHOIO
flapTHepeTBa ¢ cobmodeHueM TpeGoBaHMI TPYIOBOrO  3aKOHOIATENBCTBA 5
BHYTPCHHHX aKTOB Oprafuszaumu.

9. Pabotonarens oTBeTCTBEHEH 3a NpaBUIIbHOE TOHHUMAaHME, MOMIEPKKY M
peanusaunio KanpoBoil moauTHKM H, B CBOIO o4epesnb, HajleeTcs Ha [OHUMaHHE U
OTBCTCTBEHHOCTE CO CTOPOHBI KaK10T0 paboTHHKA.

2. KawueBble TePpMHHBI

10. KntoueBbie TepMUHbBI, HCHONb3yeMble B HACTOSIIEM JOKYMEHTE:

l) anantaumuss nepconasa — HHQOPMALMOHHAS M [ICHXOJIOrHYecKas
HOAACPARA BHOBb MPUHATOrO pabOTHHKA € Ledbl) MaKCHMAIbHOLO COKpaLleHusI
HICPHOLA €O NPHUBBIKAHUA K HOBBIM  YCJIOBUSM Tpyda M cHOCOBCTBOBAHMUS
HAXOAKICHHS CBORTO (DYHKIIMOHATIBLHOIO MECTa B TPY10BOM KOJUIEKTUBE,

2) HHTENIeKTYAAbHBIH Kanmuraa — MHTE/IeKTyanbHasi COOCTBEHHOCTh U
4e/IOBEYECKHE aKTHBBI;
3) KaApoBasi MOAMTHKA — [ENOCTHAS M OGBEeKTHBHO o0ycroBJIeHHAs!

cTparerus padoThl ¢ MePCOHANOM, 00be MHSIOWAs PasTHYHbIe MPHHLMILL, (HOPMBI,
METO/1bl H MOC/IH Ka1pOBOif paGoThl;

4) Ka1poBelii noTeHuna T — COBOKYIHOCTL CIOCOOHOCTEH BCeX pabOTHHKOB
OpraHusaumni, HalpapieHHas Ha pelleHHe CTPaTerHYeckUX M TAKTMYeCKHX 3a1ay
Opranusaiimm;

) KOPHOPATHBHAS KYALTYPA — CHCTEMA KOPNOPATHBHBIX LEHHOCTEH, CTHIS
PaboTel M HOPM  [OBeAeHHs., pasjieisieMas  GOJIbIIMHCTEOM paGoTHUKOB
Opranuzaunu;

0) ouenka  mepconana -  rpouecc onpeneneHuss  dhdekTHBHOCTH
ACATCALHOCTH  pabOTHMKOB B peanu3audu  3a1ay Opranmsauun ¢ yenpio
HOCAC10BATETILHOTO  HAKOMICHHS.  MHDOPMALIMH, HEOGXOAMMON  JUIs [IPUHSITHSI
AIAMHHHCTPATHBHO-KAaAPOBbIX PelleHHUI;

/) cOUHANBLHOE NAPTHEPCTBO — CUCTEMa OTHOWIEHHH M MEeXaHU3MOB,
HAlpaBICHHBIX  HAa OOeCIeYeHHe COMIAcOBaHMH HHTEpecoB MPeACTABUTEIAMHA
FOCYAapeTBa, NpeAcTaBuTe IMN padoTonaresis U pabOTHHKOB;

8) HCJOBCUCCKHIT KANNTAA — 3a10C 3HAHMI, HABLIKOB, CMOCOOHOCTEH,
HEHNOAIOTHYCCRHE OCOOCHIOCTI 1 1Py [HE KAYeCT BA PAbOTHHKOB, CYLIECTBYIOLIHE B
BHAC CKPLITOTO NOTEHUMAA, pealu3yeMble B MPOLIECCe TPY.I0BOM AesTelbHOCTH Wi
MposiB/sgeMble PAOOTHUKOM B 3aBHCHMOCTH OT CTENEHH ero MOTHBUPOBAHHOCTH.

3. OcnoBuble npununnsl Kaaposoii noaurniu

['1. OcnoBHbIMM NpUHLHTIAMU Kaaposoii nomutiku Oprannsauns seisiores:



l) nosuuwonnpoBanne nepeonana kak HanGoee LIEHHOTO aKTHBa, KOTOPbIM
pacnonaraetr OpraHu3aliid M HHBECTHLMH B «YeJOBEYECKUi KaruTal» SBISIOTCS
Hauboslee HATEKHBIMU, ABIAACD GyHIaMEeHTOM JesTenbHOCTH Opranuzaumu;

2) BKJIIOUEHHE B [poLece YOpaBACHUS OTHOWICHUAMH W pa3sBUTHEM Bcex
PYKOBOMAILNX 3BCHLEB (JIMHEHHBIX PYKOBOAMTENEH M T.u.), COBEPIUEHCTBOBAHHE
CHCTEMbl OOYYEHUsI PYKOBOISIIErO 3BeHa NpUHIHIAM M MeToJaM YIpaBlIeHUs
OTHOLICHUSAMH, JalbHeHmas pa3paboTka MeTO HUeCKHX ykaszanuii nmo pabore c
[CPCOHANIOM 1151 pYyKOBOAUTENIeH BCEX YPOBHEI;

3) eauHetBo Kanposoit nosutuky [TpH Oprank3aluuy padoThl ¢ MEPCOHATIOM BO
BCEX  nojpasielleHHsIX, JOCTYNHas eauHas TCPMHUHOJIOTHs, OTKPLITOCTH |
HOHATHOCTE TEXHO/JOTHH H MEpONPUSITHI YNPABIeHHS OTHOIIEHHSMH A7l BCEX
pabOTHHKOB;

4) nodop, paccTaHOBKA W BBLABHKEHHEe KaJapoB MO Mpo(ecCHOHaNbHbIM,
ACIOBBIM. - HPABCTBEHHLIM,  [ICHUXONOTHYECKUM  KAY€CTBAM ¢  HCIIONB30BAHMEM
COBPCMEHHLIX  TEXHOJOIMH, B TOM YHeide KOHKYPCHOTO 0TOOpa U 0OBEKTHBHOM
PCTYISPHOH OLIEHKH MepcoHaa;

5) pazymMHOE coueTaHHe BHYTPCHHEIO KaJpOBOr0 pe3epBa M BHEIIHUX
PECYPCOB  IIPH  3aMEIUCHHM BAKAHCHH, MNpHUMeHeHHe NPaKTHKH B3auMooOMeHa
PadOTHHKOB  MEKIY 3BEHbSIMHU YIpaBieHus, OOHOBJIEHHE KaJpoOBOr0 COCTaBa
¢ o0ecreyeHHeM  [1peeMCTBEHHOCTH, KAYeCTBEHHOE MHTEJUIEKTYalbHOE pa3BHUTHE
[lepcoHa.1a;

0) o0ecrieuenne oMTUMANBHON  33aHATOCTH pabOTHMKOB, MaKCHMAIBHOrO
HCIIO/Ib30BAHHA OMbITa H HHTENIEKTYAIBHOrO MOTEHIHANA YeTOBEYeCKIX aKTHBOB,
dbdekTHBHAS OpraHu3aLus U oGecredeHme Ge30NacHOCTH Tpyaa;

7) obecneyenne yenoBuil a4 NPOQECCHOHANBHOIO  pocTa  PaBOTHUKOB,
PASBHTHE CUCTEMbI MOTHBALMH BBICOKOH MPOH3BOIUTEILHOCTH TPy aa;

8) nosyieprkanue 61aronpHATHOrO HCHXOTOrHYECKORO KJIUMaTa B TPYJIOBOM
KOLIeKTHBe Opra’us3aiiu;

9) nanbHelillee pasBUTHE CHCTEMp COUHAIBHO-TPYI0BBIX NpPaB U rapaHTHi,
CHOCOOCTBYIOIIEH  (POPMHPOBAHHIO  CO3HAH IS KOPIOPATHBHON CIUVIOYEHHOCTH U
HPHHALTCKHOCTH K @ IHHOMY KOJUIeKTHBY OpraHusaiii:

10) n1aHOMEepHOCTL B YNpaBieHHH OTHOLICHUSMMU Ha OCHOBE MOCTaHOBKHU
KOHKPeTHBIX LleJIeH 110 HampaBlIeHUsIM NesSTebHOCTH, SBIISIFOLINXCS  COCTAaBHOMN
HacTbio 00IUEH CTpaTeruu Mo pasBHTHIO IepCoHa/Ia;

L) makcumanbhoe BHeapenne COBPEMEHHBIX TEXHOIOTHH MO YIpaBIeHHIO
[IEPCOHATOM, aBTOMATH3ALMSA POLIECCOB YIPABIEHUS! OTHOLLICHUSIMH,

I2) npaktHueckas peammsawms MPHHLUIIOB COLIHANBHOTO MapTHEPCTBA U
B3aMMHOH OTBETCTBEHHOCTH CTOPOH BO B3AMMOOTHOLIEHHSIX Mex Iy pabotonareiem
W pabOTHUKAMU;

I3} annavuanoe passuiTine cHeremp YOPABNACHHS OTHOLUCHUSIMU, aJeKBATHO
KOPPHIHPY MOH € 101 OCPOUHBIMH HIJ repecamu Oprasusarui.



S

4. KOpﬂOpaTllBHb]t‘ HEHHOCTH H KOMIICTCHU N paﬁDTHHROB

2. Opranusauuss B OTHOWEHHM  HpoBeldeHus  KaapoBod — MOJIMTHKH
PYKOBOJCTBYETCS CJ1eVIOLIMMH OCHOBHBIMK KOPIOPAaTUBHBIMU LIEHHOCTAMM:

|) 100pocoBecTHOE  BbIMOMHEHWE  padOThl  KamkIbIM  COTPYIAHHKOM,
BblpazkatoLleecs B yPPeKTHBHOCTH HX TPy a;

2) OpraHus3auus CTPEMHUTCS  €034aThb armocepy, B KOTOPOH Ka)KIbIH
COTPYJHHK HMMEeT BO3MOKHOCTH [PEeUIOKUTH HOBbIE WJEH, IOTOBBIE peIIeHHS,
KOTOpbIE MO3BOJAAT YCHAWTh M YKPENHUTh 3aHHTEPECOBAHHOCTL K JAEATEJILHOCTH
Oprasusauuy,

3) B3aUMOBBIPYYKa, YBaKeHHE APYr K ApPYry, K 3aMHTEPECOBAHHBIM JIMLAM H
OpraHu3aiuy B LETOM.

13. Jlnst akTuBHOTO pocta Opranu3auly TpedyroTes pabOTHUKH, 00/1agaromme
CACAYIOMMMH  KOMIETeHUHSMH -  NpopeccHOoHalW3M,  MOTHBHPOBAaHHOCTD,
A0SILHOCTE, HAlETeHHOCTh Ha pa3BHUTHE, CNOCOOHOCTh MPUHUMATL pPEIEeHHS H
VMEHHC TPaMOTHO OPraHu3oBatThL padouHii npoiecc.

5. bazosbie nanpasiaennsi Kaaposoii NOJHTHKH H
OCHOBHbIe HHAHKATOPbI Y dexTHBHOCTH KaapoBoil NOJIHTHKH

14, bazosbiMu HarpasiaeHussMu KaipoBoi NONUTHKH SBJISIOTCS:

[) coBepLIEHCTBOBAHHE — OPraHU3allMOHHON  cTpykTypbl.  [lianupoBanue,
1noa00p U paccTaHOBKA KalpoB;

2) o0y4yeHue, NoJAroTOBKA U MEPErnoAroToBKa lepcoHana,

3) co3aHue KaJpoBOro pe3epsa;

4) pazpaboTka W BHEJPEHUE CUCTEMbl YIIPABICHHUS pPEe3yJbTaTUBHOCTHIO M
MOTHBalHel padOTHUKOB;

5) hopMHpoOBaHHE KOPHOPATHUBHON KYILTYPBIL.

15, OcHoBHbBIE HHIMKATOPbI YD PheKkTHBHOCTH KapoBOH MOJUTHKH:

1) NpOU3BOANTEIBHOCTE U NPUOBLUIBHOCTEL TPYAA;

2) pACXO/1bl HA MEPCOHAL:

3) TEKy4eCTh Kal1poB;

4) Teky4yecTh padDOTHHKOB CpeM PYKOBO/SILIEr0 COCTaBa,

S) nokazaresb cTaOUIILHOCTH [EPCOHANA,

6) YIOBIETBOPEHHOCTh MEpPCoHaa.

16. 3a1aun HaMnpaBieHHs «CoBeplUeHCTBOBAHKE OpraHu3aluOHHOM
CcTpyKTYphl. [L1anuposanue, noa00p U paccTaHOBKA KaapoB»:

|') perynspHblil aHaIW3 OpPraHU3alMOHHON CTPYKTYPBl € Lebl0 oOecnedyeHus
COOTBETCTBUS CTPATErMYECKHM LEJSIM M 3a7ayaM, 4eTKOro pasfesleHud (QYHKIHH
CTPYKTYPHBIX —MOJApasjieieHnii u  obOsi3aHHOCTel pabOTHUKOB, 3(QeKTHBHON
JAesTeNbHOCTH PA0OTHHKOB!

2) pa3padoTKa H COBCPHICHCTBOBAHMC KBAIH(PUKALMOHHBIX TpeOOBaHHH K
padOUHM MeCTaM, HPOYHIH KOPHOPATHBHbIX KOMIIETEHUMH;

3) yayduleHue KadecTBa padoThl;



4) aHanM3  COOTBETCTBHS  NPO(ECCHOHAIbHON  KOMIIETEHTHOCTH U
KOMITeTeHIUI paboTHUKOB TpebOBaHUsIM padounx MeCT;

S)yanaaus M VueT CTerneHn oO0eCrneyeHHOCTH KaapaMHu [0  KJIH4YE€BbIM
AOUANHOC THBIM TTOSHITHAN

6) NOMCK U OTOOP BbLICOKOKBaNM(ULUUPOBAHHbLIX CICLHMATIHCTOB Ha OCHOBE
KOHKYPCHBIX MPOLEIYD:

7) ayTCOPCHHI.

1 7. OcHOBHbIe HHAUKATOPBl APderTHBHOCTH «OO0ydeHue, MNOArOTOBKa H
[IepenoAroToBKa fepcoHaian:

1) npotieHT pabOTHUKOB, OXBAYE€HHbIX CUCTEMOH 00y4eHUs B TeYEHHE ro/ia;

2) 3aTtpaThl Ha oOyueHue | paboTHHKA B roj;

3) MOBLIILICHHE  TPOU3BOAUTENBHOCTH TPYyAd 338 C4YeT HCIIOIb30BaHMs
pabOTHHKAMU 110 1YHeHHbIX HMHU HOBBIX 3HAHWI;

4) npoueHT 3arpar Ha oOydveHue, MOArOTOBKY M NEPernoAroToBKy oT (oHma
OIuIaThl TPYa;

5) BO3BPATHOCTH 3aTpar Ha oOy4deHue (pa3paboTKa HOBBIX TEXHOJIOTHIT).

18, 3aaun nanpaienns «Co3/laHie KaapoBOro pe3epsa»:

I) cozaanue u pasBuIHe 0a3bl KAJIPOBOro pesepsa,

2) pa3paboTka KpUTEpHEB OLIGHKM M opraHusauuu ordopa pabOTHHKOB C
BLICOKMM [1OTEHLIMAIOM;

3) paspaboTKa U peanu3alius HHINBHIYalbHBIX [JIAHOB Pa3sBUTHs pabOTHUKOB,
COCTOSILLUX B KaIpOBOM pe3epBe;

4) paspaboTka M peann3aliis CUCTEMbl POTALMM M 3aMEIIeHHUS MO3ULNH,
MOTHBAILMSE [IPOLIECca poTaluu padOTHUKOB, COCTOSLIUX B KaJPOBOM pe3epBe.

19. OcHoBHble HHAKKATOPBI dhhekTHBHOCTU «Co3aHue KaapoBOIro pe3epBay:

1) NpOLIEHT BakaHCHi, Ha KOTOpble (OPMHPOBAICSA KaApPOBBIH pPe3epB,
340 1HeHHbIX pa0OTHHKAMH, BXO/IIHUMHU B KaApOBBIH Pe3ePB;

2) TeKy4eCThb Cpe/1d Pe3epBUCTOB.

20. 3agaun Hanpapienus «Paspaborka n BHeApEHHE CHCTEMbl YIpaBIeHUS
PE3VILTATHBHOCTBIO H MOTHUBALIMEH PabOTHHKOBY:

| ) BHe ApeHHe I(PDeKTUBHON W NpO3payHOd CHCTeMbl BO3HArpaKIeHus,
OCHOBAHHOH Ha YPOBHE KBanudHUKaUMU, KOMIETEHTHOCTH U pe3yJbTaTUBHOCTH
pabOTHHKORB,

2) pa3padoTka OCHOBHBLIX HHAMKATOPOB YPOEKTUBHOCTH JEATENIBHOCTH s
psiaa NO3ULMIH;

3) BHeApeHHe MOHUTOPUHIA U KOHTPOJISI BBIMOJHEHHs [OCTABIEHHBIX 3a1a4 H
Lie/1eH, CHCTEMbl OLIEHKH Pe3yIbTaTHBHOCTH ACATEIbHOCTH PAaOOTHHKOB;

4) aHaNM3 pPBIHKA TPY/a OTHOCUTE/IBHO 3apabOTHBIX IIIaT ¥ TEHJEHUMH ero
JABUARCHUS,

5) pa3zpaboTka U COBEPLICHCTBOBAHHE CHUCTEMbI [MOOLUPEHUH, NMPUBA3ZAHHOHN K
AOCTHKEHHUSIM pabOTHUKAMHU ONpeie/eHHbIX Pe3yJIbTaTOB JeATeIbHOCTH,;

6) obecrieyeHue COLMaBHOM 3alUThl PAOOTHHUKOB;

7) obecnieyeHne BO3MOKHOCTH NMpoheCCHOHATBHOr0, KapbepHOro W JIHYHOIO
pocta padoTHHKAM,



21. OcHoBHble uHAMKATOPbl SGhdexTuBHOcTH «PaszpaboTka U BHeApeHHE
CHUCTEMBbI YIIPaB/eHUs Pe3yIbTATHBHOCTEIO H MOTHBALMU PAOOTHUKOBY !

| ) mpoLeHT 103U LN, OXBa4Ye€HHBIX OCHOBHBIMH UHMKaTOpaMHu
Y HeKTHBHOCTH;

2) npotent  pabOTHHKOB,  PEry/spHO  MOJYHatoUMX — OLEHKY — CBOEH
JAATCIIBHOCTH,

3) YAOBIETBOPEHHOCTH CUCTEMOM OIIaThl TPy /a.

22. 3azauu HanpasieHus «POpMHPOBAHHE KOPIOPATHBHOH KyJIbTYPBI»:

| ) NpoBeCHHE COUHAIBLHO-ICHXO0M0I HUCCKUX HCCIIeI0BAHNUH (aHKeTHPOBAHHKE,
UHTEPBLIOMPOBAHHE, HHAUBHYalbHas [ICUXOJIOrHYecKas JIMarHoCTHKa
COTPY/AHUKOB);

2) cO3/laHue U pa3sBHTHE KOPMOPATHBHBIX LIEHHOCTEH M COLMATBHBIX HOPM,
perilaMeHTHPYIOWIHX noBeieHye pabothnka OpraHusauuu, paspadoTka TpaBuil
KOPHOPATHBHOH KOMMYHHKALMK ¥ KOPIIOPATHBHOIO CTHIA,

3) npoBejleHHe OPraHM3alMOHHBIX MEPOMPUATHI, B TOM 4ucie NpodieMHO-
JeNOBLIX  COBELAHMH, VCHIHBAIOUIMX  KOMaHAHyl0  paboTy, TepruMOCTb,
CIUTOYEHHOCTD, TICHXOJOTHYecKH KOM(OPTHYIO M TBOpYecKylo arMocdepy B
TPV/10BBIX KOJIEKTHBAX:

23. OcHoBHoM HHAHKATOP YGPeKTHBHOCTH BBLIMOJIHEHHS 3a1a4u
«DopMUPOBAHUE KOPHOPATHBHOH KN/ 1Y Pbi»: VI0BJASTBOPEHHOCTD MepcoHala.

24, JlokyMeHTbI, MpHHSTHE KOTOPbIX HEOOXOJAMMO B UEJAX peald3alny
KaapoBoii NOJAUTHKH PeryiupyloTest BHYTpeHHUMU akTamu Opranu3alum.

6. Coznanue W nojlepAanue OPraHu3alHoHHOro nopsiaka 8 Opranusaunn

25, BajkHe UM YeI0BHeM A0CTHAKEHHS CTpaTerHyeckuX enei Opranusalny
sBligeTcst Oe3yCIIOBHOE BBIMOJIHEHHE BCEMM COTPYJIHHKAMH CBOMX JIOJDKHOCTHBIX
06s3aHHOCTEl, COOMIOeHHE TPY/IOBOM, POU3BOACTBEHHON M TEXHOJIOIMYECKOH
JMCLUIANHBL, TpeGoBaTeNLHOCTL PYKOBOAMTENeH K MOAYHHEHHBIM, Oe3ycloBHOE
BLIMOJAHEHHE  MOAYHMHEHHBIMHM  pacrops/KeHWH,  yKa3aHMH W MOCTABICHHBIX
PYKOBOAHTEsIMH  padounx  3a1aHuil. OCHOBOH  MCIHOJHHTEIbHOCTH — ABIACTCH
OpraHu3aloHHBI - nopsiiok B Opramusaudy, Korja  COTPYAHMKH — 3HAIOT
1 BBITOHSAIOT CBOH JOKHOCTHBIC 00513aHHOCTH, 3aUKCHPOBAHHbBIC B JOJUKHOCTHBIX
HHCTPYKIMAX, PYKOBOJMTENH HECYT OTBETCTBEHHOCTH 3@ MPUHATHIE PELICHHUS
B paMKax CBOeH 30Hbl OTBETCIBEHHOCTH.

26. IlpaBuia npon3BOACTBEHHOTO [OBEICHUS pernamenTupytotes [IpaBuiamu
BHYTPEHHErO TPYAOBOrO pacropsaika, 3THYECKHE HOPMBI [eJI0BOr0 IMOBEICHHS B
Opraunsanun  persamentupytoress [paBunamu  ciyxeGHOM STHKH paOOTHHKOB,
JOJKHOCTHBIE  00S3aHHOCTH, MpaBa M OTBETCTBEHHOCTb PErIaMEHTHUPYIOTCS B
TPYI0BBIX JOFOBOPAX, AOIAHOCTHBIX HHCTPYKIMAX, MONOKEHUAX H perilaMeHTax
Oprasds3aumi.

27. Ecniu opraHu3aliOHHBIH  MOPSJOK sIBASETCS OCHOBOW A€STEIbHOCTH
Opranuzaiiny, To Jio0ble HapylleHHs JaHHOTO nopsika OyayT paccMaTpHBATHCA Kak
Cepbe3HbIH  MPOCTYMOK, [MOJUIeKAIINA  COOTBETCTBYIOUIEMY — HAKasaHHIO  Kak
IKOHOMHYECKOT 0. TaK H Q/IMHHUCTPATHBHOLO XapaKTepa.



7. 3aRII0YHTENbHbIE MNOJIOKEeHH S

28. Kazposas nonutuxa, nposomumas B OpraHusanyy, npr3BaHa YKpPeInuTh
YBEPEHHOCTE PAOOTHIKOB B BOCTPeOOBAHHOCTH CBOETO TPYa, CIIPABELITHBON OlleHKe
ACATCIBHOCTH  A7st  Oo0eCreyeHust JA0JTOCPOYHOIO  BLICOKOrO SKOHOMHYECKOTO
noteninana Oprasusatuni. COXPACHus U NPUYMHOKEHHS €ro HHTeIeKTYATbHOrO
Kanurajia.




